PEARLAND ISD
Safety & Security Committee 4/27/2023 @ 4:00P.M.
Minutes

AGENDA
Purpose of the committee:
Texas Education Code Chapter 37.109 requires all School Districts to establish a safety committee. Senate Bill 11 amended responsibilities and members.
Responsibilities:
Develop and implement the Multi-hazard Emergency Operations Plan.
Provide guidance and support.

1. TEA door Audits results- Brad Hayes
a. State goal is to complete 75% of all campuses in the state by the end of the school year.
b. 65% of Pearland ISD has been completed by the state. (18 campuses in Pearland ISD=78%)
c. Dawson HS and BCE completed recently with no findings. Kudos to these campuses for doing a great job!
d. Elementary: 7/11 complete with 2 findings
e. Middle: 2/4 complete with 1 finding
f. Junior:4/4 complete with 0 findings
g. High: 2/4 complete with 1 finding
2. 3 year Audit- Brad Hayes
a. The 3 year District Audit Report is due to the state on September 15th
b. We are making our way through the report and will be prepared to present to the committee when we meet next.
3. Raptor Drill manager- Brad Hayes
a. Will allow for accountability for all students and staff during an emergency
b. Will allow for district level staff to place the district in shelter in place or a specific campus on lockdown.
c. Will allow push notifications to all employees attached to a campus. This allows for coaches or teachers at recess to be alerted of a lockdown situation.
d. Will allow staff members with access to the system to be able to put the campus on lockdown.
e. Allows for instant accountability for all staff and students during a reunification.
f. Timeline for training and implementation.
4. Vape detectors
a. We are having conversations about putting in vape detectors at high schools. 
b. We may be able to use title funds for these, but it may not include installation costs. 
c. Pros and cons
5. Summer projects
a. Upgrading some of the physical lockdown buttons because some of these are being knocked off the walls. Metal cases replacing plastic boxes and some plastic boxes removed to increase the lifespan.
b. Creation of campus EOPs. We currently have a district EOP, but not campus level. These will need to be concise so that they will be read. 
c. Complete parent resource page for our website to include topics such as: Speaking to your children about appropriate conversations and statements in school, Safely crossing the street, safe gun storage etc…Additional ideas?)
6. Nashville Shooting- lessons learned
a. The Nashville shooter was able to shoot through the exterior doors and make immediate access to the campus.
b. LEOs stopped at every locked door to clear the room prior to moving on. 
c. Law enforcement made a quick and precise entry and neutralized the threat quickly. 
7. CRASE training- 
a. Will be scheduled for Junior High and Middle School campuses this year. 
b. CRASE presentation by Pearland PD
c. AVOID classrooms
d. DENY classrooms
e. DEFEND classrooms
f. Stop the bleed stations (tourniquet and wound packing)
g. Firearms demonstration
8. Meeting date for summer 
9. Adjourn


This meeting will occur on TEAMS. The meeting can be accessed via Microsoft teams using the meeting ID below.
Microsoft Teams meeting 
Join on your computer, mobile app or room device 
Click here to join the meeting 
Meeting ID: 297 118 900 987 
Passcode: Z48sY9 
Download Teams | Join on the web
Learn More | Meeting options 


