PEARLAND ISD
Safety & Security Committee 11/17/2022 @ 4:00P.M.
Minutes

AGENDA
Meeting began at 4:00 pm. Mr. Hayes waited for 2 minutes for addition committee members to enter the meeting.
Purpose of the committee:
Texas Education Code Chapter 37.109 requires all School Districts to establish a safety committee. Senate Bill 11 amended responsibilities and members.
Responsibilities:
Develop and implement the Multi-hazard Emergency Operations Plan.
Provide guidance and support.

1. Update on TEA Door Audits
a. Completed at:
i. Alexander MS, JHE, Silverlake, Jamison.
1. What the Audit looks like: 
2. Auditor checks 3 random doors. If locked, assumes all locked.
3. Meets with Principal- Reviews door check log. From beginning of year
4. Does the district have a policy, written or verbal that classroom doors are to be closed and locked during instruction?
5. Conducts external door audit with Principal.
6. Sends report to superintendent within 5 days.
ii. Completed monthly. We have received a call monthly. This does not change how we do things.
iii. 2 findings:
1. Jamison- Door unsecure- Café worker was taking out milk crates and propped the door while they placed 2 stacks of carts 10 feet away. Waved to auditor and Principal which showed that they were cognizant of their surroundings. Propped for 37 seconds.
2. Food Srvc. Director of food services met with all managers (10/5/2022) and relayed the message that doors would not be propped for any reason
3. Silverlake- Initial audit was good. As they were completing the door audit a door to the recess area had not latched. A class had just exited. Door unsecure- Principal held a faculty meeting (10/12/2022) and reiterated the need to ensure that all doors latch when they exit the building.
2. District led campus audits
a. Have completed all campuses- 2 open portable rooms. Neither were classrooms. These were used as Campuses have come a long way. Safety is a real emphasis on campuses. 
3. Enhanced drills at the campuses
a. Scenarios for lockdown drills
b. Done when students are changing classes and outside
4. Drill Week
a. District standard
i. Have campuses complete drills in the first week of school. Teaching in class and over the PA, then the lead the campus through the drills.
ii. We want to make sure that we have coverage for all lockdown drills
5. 2023-2025 School Safety Standards Grant/ SPAT
a. School Safety standards Grant- $937,388- Opens in January
i. 2 Areas: Standards Rules, Other Allowable items
ii. Fencing, Exterior Doors, Glass exterior doors not within secured 
iii. Mr. Berger clarified the grant floors for all districts of $200,000 and commented that there is a new director of safe and secure schools in the state.
b. SPAT (Silent Panic Alert Technology) Grant- $41,903
c. To provide grant funds to local educational agencies (LEAs) to purchase silent panic alert technologies for campuses as a measure of school safety. Silent panic alert technology is generally defined as a silent system signal generated by the activation of a device, either manually or through software applications, intended to signal a life-threatening or emergency situation (such as an active shooter, intruder, or other emergency situation) requiring a response from law enforcement and/or other first responders.
6. Outlined goal in district improvement plan
Strategy 6: Monitor physical safety measures and schedule safety drills at all campuses on a regular basis
Strategy's Expected Result/Impact:
1. Maintain campus security at all times.
2. Provide required safety training to all staff and students.
3. Documentation of two (2) Lockdown drills per year, four (4) Fire Drills per year, one (1) Secure Drill per year, one (1) Shelter in Place for Hazmat drill per year, one (1) Shelter in Place of Severe Weather drill per year and one (1) Evacuate drill per year.
Staff Responsible for Monitoring:
Director of Safe and Secure Schools
Director of Facilities and Planning
Principals

7. CRASE and stop the bleed training recap
a. Civilian Response to Active Shooter Events
b. Avoid, Deny, Defend rooms
c. Fire range set up to demonstrate the sounds of handgun, shotgun and rifle rounds
d. Wonderful training of all High school staff 
e. This will be completed on a 3 year rotation for HS, JH/MS, Elem
8. Next meeting date: 4/6/2023 @ 4:00
9. Adjourn @ 4:40



