Pearland Independent School District
Security/Safety Committee Meeting
November 05, 2020


	Opening
	1.0   Brad Hayes opened the meeting at 4:15, greeted the committee and presented opening remarks


	AGENDA
	

	
	2.0 Introduction of Members


	
	3.0 Purpose of the Committee
· Texas Education Code Chapter 37.109 requires all School Districts to establish a safety committee. Senate Bill 11 amended responsibilities and members
· Develop and implement the Multi-hazard Emergency Operations Plan
· Provide guidance and support
· Meet three times per year (Fall, Spring, Summer)


	
	4.0 EOP Update
· Emergency operations Plan was submitted to the state. State sent areas to address

5.0 District Audit Review - Mr. Berger


	
	6.0 Update on COVID 
· Numbers have been good. 
· Wed:16/23,822= 0.067%
  CCISD- 41/28,315= 0.14% 
  FISD- 5/6,097= 0.07% 
  PISD- 41/58,842= 0.07% 
  AISD- 30/30,494= 0.09% 
  HISD-235/223366= 0.10%
· Credit our students, teachers, custodians for wearing masks and making good choices on protocols. We are doing well compared to other districts.


	
	7.0 Vape Detectors
· At the last meeting, there was a discussion on Vape detectors and installation
· Research has been completed
· Districtwide proposal-$584,000 (plus additional switches, related charges for installation)
· Many ways for students to bypass the systems. (Blow smoke into toilet and flush. Exhale into clothing, rip the detectors off the wall.) Many students were not caught. Those that were caught, did not change the behavior. Education is the best prevention.


	
	8. 0 Lockdown Buttons
· 340 installed at all campuses


	
	9. 0 Camera Installation
· Proposal to install multiple cameras in areas where the lockdown buttons have been placed


	
	10. 0 Security Upgrades
· Secure vestibules have been built at all campuses and ESC
· Bullet resistant Glass has been installed at all campuses and ESC in strategic places 
· Security cameras have been added to many campuses
· Lockdown buttons have been added to all campuses
· Fencing around Elementary and Middle School campuses
· Badge readers installed across campuses.


	
	11.0 Input from the Committee
· Discussion on going away form Social Sentinel due to the lack of valuable tools offered and move to an anonymous reporting tool such as P3.  


	
	Adjourned at 5:30 p.m.



We affirm that these minutes are official, complete and correct.
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