
Boyd County Board of Education Regular Board Meeting
November 28, 2023 6:00 PM
14375 Lions Lane 
Ashland, KY  41102

Attendance Taken at 5:49 PM: 

Present Board Members:   
Mr. Randall Stapleton, Jr 
Mrs. Lisa Wallin 
Mr. Michael Blankenship 
Ms. Cynthia VanHorn 
 
Absent Board Members:   
Ms. Linda Day 


1. Call Meeting to Order  
Time: 6:00pm 

2. Pledge to the United States Flag  

3. Reading of the Board Goals  
"All students will be active self-motivated life-long learners."
"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 
 

4. Adoption of the Agenda and Addendum
Order #0094 - Motion Passed: Adoption of the Agenda and Addendum passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Michael Blankenship.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes


5. Student/Staff Presentations/Recognitions  
5.1. Superintendent Boblett and Assistant Superintendent Spade recognized Joshua Summers, a sophomore at Boyd County High School, for assisting a bus driver after a minor accident on the afternoon bus route.  Mr. Spade shared that on Friday, November 10, 2023, the bus that Joshua was riding home on encountered a minor incident.  Joshua came forward without hesitation to see if the driver was okay and asked if he could assist in any way.  Joshua recorded the names of the remaining students, their seat number, and their date of birth.  The Transportation personnel were impressed with his completion of the task while keeping the remaining students calm.  Mr. Spade recognized him for showing leadership, courage, integrity, and compassion not typically observed in someone his age and under these circumstances;




6. Request to Address Board Chair - Per Board Policy 01.421 and KRS 160.270 (Public Comment)
Please keep in mind the Board uses the public comment period as an opportunity to listen to citizen concerns and comments. The board will not debate issues or enter into a question-and-answer dialogue. Under Board policy, your comments are limited to 3 minutes, the Superintendent will track the time.  
No one requested to address the board.

7. Dialogue  
7.1. Independent Auditors Annual Financial Audit- Steve Roberson, Kelley Galloway Smith Goolsby PSC  
Mr. Steve Roberson with Kelley Galloway Smith Goolsby PSC presented the board members with the Independent Auditor's Report for the Year Ended June 30, 2023.  Mr. Roberson started his presentation with the Report on the Audit of the Financial Statements which showed that there was a clean opinion or a pass audit.  He then directed the board members to different areas of the Audit report including the Statement of Net Position; Balance Sheet for Governmental Funds; Statement of Revenues, Expenditures, and Changes in Fund Balances; Statement of Net Position for Food Service and Day Care Fund; Statement of Cash Flows; and Footnotes to the Financial Statements.  
He explained to the board about On-Behalf Payments which the state of Kentucky paid on the district's behalf.  He further stated to the board that the Elementary and Secondary School Emergency Relief Fund (ESSER) federal money would soon be ended so the board needed to keep this in mind as far as sources of funds to replace these federal funds..
Mr. Roberson also pointed out that the report also contains a section of Management Letter Points which outlined nine minor findings related to following proper Redbook procedures.  He emphasized that there were no major issues found but they primarily involved timeliness of deposits and that they were provided so that the board was aware and so that the issues could be corrected. Scott Burchett, District Finance Director, stated that the district holds annual Redbook training for the staff each year.  He explained that the training would be provided again this coming year for appropriate staff in response to these findings and in an effort to correct them.
Mr. Roberson concluded by stating that he was happy to speak with any of the board members regarding the report and its findings.  He also expressed his appreciation for the continual cooperation from Mr. Burchett and Superintendent Boblett during the audit process.  

7.2. 2024-2025 School Calendar Proposals, Calendar A; Marci Prater, DPP/Calendar Committee
Pursuant to Board Policy 08.3, School Calendar, the Board must hold two meetings: (1) conduct hearing and discussion of recommendations from the Superintendent and Calendar Committee.  (2) a subsequent meeting that includes adoption of the calendar;  
 
Calendar Committee:  Marci Prater, Director of Pupil Personnel (DPP)
Principal, Jana Osborne, Catlettsburg Elementary
Elementary Teacher, Tami Maddox, Ponderosa Elementary
Middle/High School Teacher, Amanda Hamilton, Boyd County High School
Classified Representatives, Angie Marcum, District Office; Ellen Caudill, District Office
Parent Representatives, Jackie Brewer and Anna Perkins Higginbotham
Community Representatives, Mike Barnett, Brooke Seasor and Tracy Caldwell
Board Representative, Lisa Wallin

Dr. Marci Prater spoke on behalf of the Calendar Committee and presented the first required reading of the calendar for the board.  She shared that certified personnel contracted days totaled 185 days which included 4 Professional Development Days, 4 Holidays, 1 Planning Day, 1 Opening Day, 1 Closing Day and 10 VSIY Days.  The proposed start date will be August 28 with closing date proposed for May 22.  The committee presented only one calendar as they felt that this option best mimicked the calendar for the current 2023-2024 school year.  She did note that one change was moving a Professional Development Day to the Monday before Election Day in an effort to avert low attendance on this day. 


7.3. Advance Placement Scores and Program - Ben Fritz, Principal at Boyd County High School;  
Mr. Ben Fritz presented information about the Advance Placement program at Boyd County High School.  He shared with the board that the high school offers 15 Advanced Placement courses to students.  He shared that in the 2022-2023 test window that all 15 courses had students testing, that 156 students tested out of 252 program enrollments with some students testing in multiple programs.  AP Literature had the most assessments with 60 tests taken and 56.7% of those students receiving a passing score of 3, 4 or 5.  AP Language was second in the number of assessments with 47 tests taken and 40.4% of those students receiving a passing score.  AP Biology was third in the number of assessments with 19 tests taken and 52.6% of those students receiving a passing score. He also stated that for 2022-2023 overall assessments 99 students out of 237 received the passing score of 3, 4 or 5 with an overall passage rate of 41.8%.  Mr. Fritz also shared for the current 2023-2024 school year that there are 158 students in the courses with program enrollments of 247 enrollments which is due to multiple enrollments by some students.  AP Literature has 75 exams ordered, AP Language has 46 exams listed and Biology has 18 exams ordered.  

7.4. Cannonsburg Elementary and Boyd County Career and Technical Center Construction Project Updates-Jeffrey Williams, Project Manager-Trace Creek Construction
Jeffrey Williams, Project Manager with Trace Creek Construction, updated the board on the Cannonsburg Renovation project and the Boyd County Career and Technical Center construction project.  Mr. Williams shared that demolition continues on the Cannonsburg project with footing ready to be poured.  He went on to state that the removal of the roof and the replacement of a new roof will begin within the next 30 days. 
In regard to an update for the construction of the new Boyd County Career and Technical Center, Mr. Williams stated that the footings and under slab will begin within the next 30 days.  He thanked Mr. Ben Fritz, Principal at Boyd County High School, for his cooperation with the contractors. 
Superintendent Boblett asked about project timeline delays with the projects.  Mr. Williams stated that there were no delays and that the projects were tracking on schedule.  

8. Reports/Communications  
8.1. Safe Schools Report - Tom Holbrook, Safe School Director  
October 2023 Activity 
8.2. Transportation Report - Lynn Stambough, Transportation Administrative Secretary  
8.3. Maintenance Report - Amanda Christian, Maintenance Administrative Assistant  
October 2023 
8.4. Student Attendance - Month Three - Dr. Marci Prater, Director of Pupil Personnel  
8.5. Independent Auditors Fiscal Year Report - Scott Burchett, District Finance Director  
8.6. KSA Spring 2023 Results - Janice Marcum, District Chief Academic Officer  

8.7. Policies and Procedures for Review:
Chapter 4, Fiscal Management:
· 04.31 Authority to Encumber and Expenditures;
· 04.31114 District Petty Cash;
· 04.312 School Activity Funds;
· 04.3122 Internal Petty Cash;
· 04.61 Gifts and Grants;
· 04.7 Inventories; 
· 04.8 Disposal of School Property;(See Attachments)  
8.8. Follow-up  
8.9. Board Member Follow-Up  

9. Action Items  
9.1. Review and approve the 2023 Financial Independent Audit Report as presented by Steve Roberson, Kelley Galloway Smith Goolsby, PSC; (See Attachments)  
Hardcopies of letter and audit are in the November 2023 Board permanent file 
Order #0095 - Motion Passed:  Consider the 2023 Financial Independent Audit Report as presented by Steve Roberson, Kelley Galloway Smith Goolsby, PSC passed with a motion by Ms. Cynthia VanHorn and a second by Mrs. Lisa Wallin.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.2. Review Superintendent's recommendation to approve the Request from Letitia Rudie, Summit Elementary, for the school safety patrol of Cannonsburg Elementary, Catlettsburg Elementary and Summit Elementary to travel to Virginia from April 17 through 21, 2024 for an end of year trip; (See Attachments)  
This trip will be for the 5th grade district safety patrol.
Safety patrol members will tour Monticello, Williamsburg, Jamestown and other historic sites during the April 17 -21 trip.
The safety patrol will charter a bus to transport to the sites and back with 73 students and 9 faculty sponsors on the trip.
The source of funding for the trip will be through fundraisers and donations.
Order #0096 - Motion Passed:  Consider Superintendent's recommendation to approve the Request from Letitia Rudie, Summit Elementary, for the school safety patrol of Cannonsburg Elementary, Catlettsburg Elementary and Summit Elementary to travel to Virginia from April 17 through 21, 2024 for an end of year trip passed with a motion by Mr. Michael Blankenship and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes










9.3. Review recommendation of Letitia Rudie, Summit Elementary School Safety Patrol sponsor, to approve a Five Hundred dollar ($500) student fee for safety patrol members at Cannonsburg, Catlettsburg and Summit Elementary to pay for the Boyd County Safety Patrol trip; (See Attachment)  
Order #0097 - Motion Passed: Consider recommendation of Letitia Rudie, Summit Elementary School Safety Patrol sponsor, to approve a Five Hundred dollar ($500) student fee for safety patrol members at Cannonsburg, Catlettsburg and Summit Elementary to pay for the Boyd County Safety Patrol trip passed with a motion by Mr. Michael Blankenship and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.4. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #1, Kindergarten student at Ponderosa Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Schedule is as follows: 
Monday 8:00am - 8:45am Occupational Therapy
Tuesday 8:00am - 8:45am Speech Therapy
Wednesday 3:00pm - 6:00pm ABA Therapy
Thursday 3:00pm - 5:00pm ABA Therapy
Friday 1:00pm - 5:00pm ABA Therapy 
Order #0098 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #1, Kindergarten student at Ponderosa Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.5. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #2, Kindergarten student at Ponderosa Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Schedule is as follows: 
Tuesday 8:00am - 8:45am Occupational Therapy
Tuesday 2:45pm - 3:30pm Speech Therapy
Wednesday 3:00pm - 6:00pm ABA Therapy
Thursday 3:00pm - 5:00pm ABA Therapy
Friday 1:00pm - 5:00pm ABA Therapy 
Order #0099 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #2, Kindergarten student at Ponderosa Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Michael Blankenship.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.6. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #3, Kindergarten student at Ponderosa Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Schedule is as follows: 
Monday through Friday 8:00am - 9:00am Outside Intensive Occupational Therapy and Speech Services 
Order #00100 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #3, Kindergarten student at Ponderosa Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.7. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #4, 5th Grade student at Cannonsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Schedule is as follows: 
Monday 2:00pm Outside Intensive Speech Services 
Order #00101 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #4, 5th Grade student at Cannonsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Michael Blankenship.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.8. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #5, Kindergarten student at Catlettsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Schedule is as follows: 
Wednesday-Student leaves school at approximately 2:15pm - 2:30pm for Therapy 
Order #00102 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #5, Kindergarten student at Catlettsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Michael Blankenship.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes




9.9. Review recommendation from Ben Fritz, Principal at Boyd County High School, to approve a request from Dexter and Rachel Chapman to use the commons area and gym for a birthday party on December 10, 2023 from 4:00pm - 8:00pm; (See Attachments)  
A copy of insurance certificate is attached 
Order #00103 - Motion Passed:  Consider recommendation from Ben Fritz, Principal at Boyd County High School, to approve a request from Dexter and Rachel Chapman to use the commons area and gym for a birthday party on December 10, 2023 from 4:00pm - 8:00pm passed with a motion by Ms. Cynthia VanHorn and a second by Mrs. Lisa Wallin.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.10. Review recommendation from Bob Higginbotham, Director of Maintenance and Facilities to approve awarding the New Uniform Contract to Cintas for Maintenance, Custodial, and Transport; (See Attachment)  
The Cintas Contract would be $350.00 per week, at a cost savings of $200 per week or $10,400.00 annually.   In addition to the cost savings Cintas is providing Carhartt Brand uniforms for Maintenance which will hold up much better and wear better and be warmer in the winter months.    
Order #00104 - Motion Passed:  Consider recommendation from Bob Higginbotham, Director of Maintenance and Facilities to approve awarding the New Uniform Contract to Cintas for Maintenance, Custodial, and Transportation Mechanics passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

10. Consent Items  
Order #00105 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Mr. Michael Blankenship and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

10.1. Consider Financial Report - Scott Burchett, District Finance Director  
10.2. Consider Payment of Bills - Corey Withrow, District Accounts Payable Director  
10.3. Consider Minutes of a regular board meeting of October 24, 2023 and November 14, 2023 SBDM Council Dialogue;  








[bookmark: _GoBack]10.4. Pursuant to Board Policy 02.423, Consider minutes of the School Based Decision Making Councils as listed below:
· Boyd County High School November 13, 2023 Regular Meeting;
· Boyd County Early Childhood Academy September 26, 2023 Regular Meeting;
· Boyd County Early Childhood Academy October 24, 2023 Regular Meeting;
· Boyd County Middle School November 13, 2023 Regular Meeting;
· Cannonsburg Elementary November 13, 2023 Regular Meeting;
· Cannonsburg Elementary October 9, 2023 Regular Meeting(Amended reports);  
A copy of the minutes of each council meeting shall be forwarded by the Principal to the Superintendent who shall keep the Board informed of council actions. 


11. Acknowledge Personnel Actions by Chairperson  

[image: ] 

12. Focus of Business/Topics for Next Meeting  
12.1. Dialogue Item - Comprehensive District Improvement Plan - Janice Marcum, CAO/CDIP Committee  
12.2. Dialogue Item - Revenue Projections FY 2025, Scott Burchett, District Finance Officer and Independent Auditors' Report  



13. Adjourn  
Time: 6:37pm 
Order #00106 - Motion Passed: Motion to adjourn passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Absent
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes











_____________________________________     ______________________________________
Linda Day, Chairperson                    William L Boblett, Jr., Superintendent
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Certified

Aldrich Joseph 10/23/2023 Employed Full-Time Critical Shortage Science Teacher Boyd County High School

Aldrich Joseph 10/27/2023 Resignation Full-Time Critical Shortage Science Teacher Boyd County High School

Baier Heaven 10/27/2023 Employed Substitute Teacher District Wide

Conn Daisy 11/9/2023 Employed Substitute Teacher District Wide

Crookes Amy 11/27/2023 Employed Substitute Teacher District Wide

Dixon Jordan 12/15/2023 Resignation Teacher Boyd County High School

Earl Nicholas 11/8/2023 Employed Substitute Teacher District Wide

Goble John 10/23/2023 Employed Substitute Teacher District Wide

Hanshaw Rachel 11/8/2023 Employed Substitute Teacher District Wide

Hogge Lisa 10/23/2023 Employed Substitute Teacher District Wide

McDaniels Shannon 11/8/2023 Employed Substitute Teacher District Wide

Meade Kenzie 11/13/2023 Employed Teacher Boyd County High School

Miller Tiffany 11/27/2023 Employed Special Education Teacher Summit Elementary

Nicholas-Crouch Stacey 11/10/2023 Employed Substitute Teacher District Wide

Reeves Laken 11/8/2023 Employed Substitute Teacher District Wide

Samons Carrie 10/31/2023 Employed Teacher BCECA

Spence Shelby 11/6/2023 Employed Teacher Boyd County High School

Wilburn Tammy 11/8/2023 Employed Substitute Teacher District Wide

Williamson Ashley 11/27/2023 Employed Substitute Teacher District Wide

Wise Dagon 10/23/2023 Employed Substitute Teacher District Wide

Berry Brooke 11/17/2023 Resignation Instructional Monitor I Kindercollege

Carpenter Molly 11/9/2023 Employed Substitute Instructional Assistant District Wide

Cordle Sarina 10/23/2023 Employed Substitute Cook District Wide

Day Paul 10/30/2023 Employed Bus Driver Transportation

Garvin Gary 11/20/2023 Employed Custodian BCMS

Griffitts James 11/10/2023 Resignation Custodian Boyd County Middle School

Koutsunis William 10/30/2023 Employed Bus Driver Transportation

Lemaster William 11/20/2023 Employed Program Assistant 1 Cannonsburg Elementary

Mulhearn Makenna 11/15/2023 Employed Substitute Instructional Assistant District Wide

Perkins Rodney 10/23/2023 Employed Grounds Worker III Maintenance

Rowe Amy 11/27/2023 Employed Cook/Baker Summit Elementary

Scurlock Bradley 11/6/2023 Employed Custodian Boyd County High School

Smith Bobbie 11/12/2023 Resignation Program Assistant 2 Cannonsburg Elementary

Staley Felicia 10/23/2023 Employed Substitute Bus Monitor District Wide

Staley Felicia 11/27/2023 Employed Bus Monitor BCECA

Stewart Lashea 11/9/2023 Employed Cafeteria Custodian Maintenance

Stewart Lashea 11/9/2023 Resignation Custodian BCECA

Acknowledge Personnel Action – November  2023 Board Meeting

Classified


