Student Investment Account [image: ]Narrative Plan Template

This Student Investment Account Updated Plan Adjustment Template aims to help districts organize the updates to their application content prior to submitting their complete and Final Adjustment Template in the Google Form. Please note that this template will not be submitted to the Oregon Department of Education; rather it is provided as a way for applicants to compile the necessary information and complete the Google Form in one sitting, by simply copying and pasting.

	Part One: General Information

	District or Eligible Charter School
	Phoenix-Talent School District

	Institution ID
	 2039

	Webpage (Where SIA Plan Update will be Posted)
	 https://www.phoenix.k12.or.us 

	Contact Info
Superintendent or School Leader
	Name: Brent Barry
Email: brent.barry@phoenix.k12.or.us
Phone: 541-535-1511

	Contact Info
Business Manager/Fiscal Point of Contact
	Name: Yazmin Karabinas
Email: yazmin.karabinas@phoenix.k12.or.us
Phone:541-535-1517

	Other Contact Person (optional)
	Name: Tiffanie Lambert
Email: tiffanie.lambert@phoenix.k12.or.us
Phone: 541-535-7502
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	Part 2: Community Engagement, Equity, and Input


Community Engagement: Describe your approach to community engagement, including:
· Describe how you engaged your focal student groups, their families, your staff, and your broader community to inform the SIA plan update for this cycle (500 words or less).

The engagement plan that we developed, last year, when we first applied for SIA funding, proved to be effective for communicating with stakeholders, strengthening relationships, and meeting needs. All of that was tested during COVID and the devastating Almeda fire that burned many homes and businesses in our community.  Despite those challenges, we were able to still engage our focal student groups, their families, staff, and the broader community, this year.  Specifically, we did the following:
· We distributed an electronic survey in Spanish and English to all students, families, community members and staff;
· We held four virtual targeted listening sessions for parents of students with disabilities, Spanish-speaking families of students with disabilities, migrant families, and fire survivors;
· We held four virtual student listening sessions with LGBTQ+ students, Latinx students, Black/African American students, and multicultural students; 
· We held virtual conversations with our community partners, Southern Oregon University and La Clinica;
· We conducted individual interviews with families experiencing housing distress, foster parents, Native American students, students with disabilities, and students of color.  
· We collected survey responses (qualitative and quantitative) comments, student data, and demographic information.  
Because we used a virtual format for most of our activities due to COVID and because our community was focused on rebuilding, we didn’t have the same response rate as we did last year. Still, we heard from more than 40 students and 100 parents, representing 8 focal groups, and 95% of our staff. Overwhelmingly, our staff, families and students, including students across all focal groups, identified student and staff mental health and wellbeing as the highest priority. Low class sizes and a well-rounded education, though far behind mental health and wellbeing, were the next priorities. 



· How did you build or adjust on your community engagement efforts from last year?  

Because of last year’s effective engagement activities, we have developed close relationships with our families and students and with our community partners. Because of COVID and the Almeda fire, however, we were forced to get input in different ways. For example, many families that lost their housing in the fire had to move to campgrounds, hotels, cars, FEMA houses or go to neighboring towns to live with friends or relatives. District staff went to where our parent and focal parents had moved and, because of the trust that had been built between families and the district, last year, staff were welcomed. As a result, staff were able to engage in conversations with families to better understand their needs and priorities, now and in the near future.

· Who else did you engage with this year who you didn't engage with last year?
Because of the Almeda fires, we added two new focal groups:  English speaking families impacted by the fire and Spanish speaking families impacted by the fire. We addressed the needs of those groups through one-to-one conversations, mostly conducted when bringing technology or food to where they were living.  Also, though we included Native American students in our outreach, we were not as successful at engaging local Tribes.  Specifically, it was difficult accessing tribal members. In last year’s application, that was an area we indicated we needed ODE to help us with but, given COVID and the impact of additional fires across the state, we weren’t able to make that happen.

Equity Lens/Tool
· Did you use the same equity lens/tool as last year (yes/no drop-down option)? If not, please upload your new equity lens/tool. YES
· Summarize how the equity lens/tool was used, by whom, and when it informed the SIA plan adjustment or amendment. (500 words or less)ADD process
For the second year in a row, our SIA Steering Committee used the Oregon Education Investment Board Equity Lens to evaluate the impact of its decisions and spending allocations. Similar to last year, the Equity Lens was used as a thinking tool; that is, we created discourse worksheets that had the action being considered along with the guiding equity questions. The goal was to complete the worksheet by answering the questions and then sharing in small groups before sharing with the full group.  By the end, committee members had thoroughly discussed the action and whether the results would be equitable. Finally, when the plan was developed, the committee used the Equity Lens to reflect on the work and plan for accountability measures.  

Members of our SIA team were the same students, classified staff, certified staff, community members and administrators from last year and included representatives from our Hispanic/Latino, Native American, and Black/African American communities. Because members have now been on the committee for two years, their understanding of how to apply the equity lens to committee decisions is much higher. The Equity Lens also was used for other district decisions. For example, in developing our Comprehensive Distance Learning plan, we had to make sure students who were affected by fire or who were traditionally underserved had a computer, access to the internet, and learning support.  Many families also needed their basic needs met (i.e., housing, food, transportation, etc.) before they could focus on school and learning. When district staff brought meals to families, they checked in on how the family was doing and to see what was needed, now, and when their student returned to in-person school. 

From the input we gathered from staff, students, and families, including student and family focal groups, we learned that our priorities from last year were the same: Support student and staff mental health and safety; lower class size; and provide a well-rounded education. The SIA committee applied the Equity Lens to those goals, wanting to ensure that all students would have access to mental health support, that class sizes would be equitable and that accelerated classes would help students who were behind to catch up, and that any new classes would be open to all students. By using an equity lens, our SIA Steering Committee ensured that the decisions were designed to achieve equitable outcomes.  In addition, the committee highlighted the importance of collecting data that identifies populations that are not benefiting from current programs at the rate of the majority group, reduce the opportunity gaps, engage communities in decision-making, understand the causes of existing disparities, and identify how our work can reduce these disparities. Our SIA Steering Committee wanted to allocate funds to strategies and activities that would lead to outcomes that most benefited our targeted student populations and, by doing so, would nourish the education and growth of all students. 

· Optional: Please include any other information or input that informed any adjustments or amendments to your SIA plan for the next two years.  
· Optional: Please share how you’re prioritizing using SIA funds to support the Legislature’s encouragement to address student’s mental and behavioral health needs. Please also include the actual amount that you're allocating for this purpose. 

	Part 3: SIA Plan and Budget Update 



· Is this a SIA plan adjustment or plan amendment? (drop-down option) - Refer to page 11 of the SIA Guidance: Supporting Quality Implementation.

· Upload the Required Budget Template detailing the planned expenditures for the next two years. The preliminary SIA allocation estimates for each district and eligible charter school for 2021-2022 and for 2022-2023 are currently available.  Final SIA allocations will be released in May 2021. 

· Upload updated SIA Plan using the SIA Integrated Planning Tool or other format (only for recipients making an amendment) 

· Submit draft longitudinal performance growth targets and local optional metrics[footnoteRef:1]. [1:  ODE anticipates further potential changes to this requirement and will provide more clarity once it is available.] 


	Part 4: Public Charter Schools (if applicable)



Upload updated district-charter agreement(s) for the next two years (as needed for those applicants that included charter(s) in this SIA plan update).  This year, our charter school, Armadillo Technical Institute (ATI) will be applying for SIA funding separate from the district. The district will continue to provide special education services for ATI.
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