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	Commonwealth of Pennsylvania
	DEPARTMENT OF EDUCATION
	333 Market St., Harrisburg, PA  17126-0333



CLASSROOM TEACHER RATING TOOL FORM
PDE 82-1 (4/13) 
	Last Name
	
	First
	
	Middle

	District/LEA
	
	School
	
	

	Rating Date:  
	Evaluation:  (Check one)            Semi-annual                       Annual


(A) Teacher Observation and Practice 
	Domain
	Title
	*Rating*   
     (A)
	Factor
(B)
	Earned Points
(A x B)
	Max Points
	
	*Domain Rating Assignment*
0 to 3 Point Scale (A)

	I.
	Planning & Preparation
	
	
20%
	
	
0.60
	
	Rating
	Value

	II.
	Classroom Environment
	
	
30%
	
	
0.90
	
	Failing
	  0

	III.
	Instruction

	
	
30%
	
	
0.90
	
	Needs Improvement
	  1

	IV.
	Professional Responsibilities
	
	
20%
	
	
0.60
	
	Proficient
	  2

	             (1)Teacher Observation & Practice Rating
	
	 3.00
	
	Distinguished
	  3



(B) Student Performance - Building Level Data, Teacher Specific Data, and Elective Data 

	Building Level Score (0 – 107)
	
	
	(3) Teacher Specific Rating
	

	(2) Building Level Score Converted to 3 Point Rating
	
	
	(4) Elective Rating
	




(C) Final Teacher Effectiveness Rating – All Measures

	Measure
	Rating
(C)
	Factor
(D)
	Earned Points
(C x D)
	Max Points

	(1) Teacher Observation & Practice Rating
	
	50%
	
	1.50

	(2) Building Level Rating
	
	15%
	
	0.45

	(3) Teacher Specific Rating
	
	15%
	
	0.45

	(4) Elective Rating
	
	20%
	
	0.60

	Total Earned Points
	
	3.00


	Conversion to Performance Rating

	Total Earned Points
	Rating

	0.00-0.49
	Failing

	0.50-1.49
	Needs Improvement

	1.50-2.49
	Proficient

	2.50-3.00
	Distinguished

	
	

	Performance Rating
	



 Rating:  Professional Employee,          OR            Rating:  Temporary Professional Employee
I certify that the above-named employee for the period beginning ____________ and ending ____________ has received a  
performance rating of:                                                                                        (month/day/year)                          (month/day/year)   
	  DISTINGUISHED
	  PROFICIENT
	  NEEDS IMPROVEMENT
	  FAILING

	resulting in a FINAL rating of:
	
	
	

	  SATISFACTORY
	  UNSATISFACTORY
	
	



A performance rating of Distinguished, Proficient or Needs Improvement shall be considered satisfactory, except that the second Needs Improvement rating issued by the same employer within 10 years of the first final rating of Needs Improvement where the employee is in the same certification shall be considered unsatisfactory.  A rating of Failing shall be considered unsatisfactory. 

	__________         _______________________________________
         Date                Designated Rater / Position:                         
	__________    ______________________________________
          Date                               Chief School Administrator


I acknowledge that I have read the report and that I have been given an opportunity to discuss it with the rater.  
My signature does not necessarily mean that I agree with the performance evaluation.
                                                                                                                     __________      _____________________________________
							                          Date                                Signature of Employee               

Descriptions of the four domains in Part (A) Teacher Observation and Practice are summarized in Table A. 
	Table A:  Descriptions of Four Domains

	Domain
	Description

	I. Planning & Preparation
20%
	Effective teachers plan and prepare for lessons using their extensive knowledge of the content area, the core / managed curriculum and their students, including students’ prior experience with this content and their possible misconceptions. Instructional outcomes are clearly related to the major concepts of the content area and are consistent with the curriculum design. These outcomes are clear to students and classroom visitors (including parents). Learning activities require all student to think, problem-solve, inquire, defend conjectures and opinions and be accountable to the learning community. Effective teachers work to engage all students in lessons and use formative assessment to scaffold and provide differentiated instruction. Measures of student learning align with the curriculum and core concepts in the discipline, and students can demonstrate their understanding in more than one way. 

	II. Classroom Environment
30%
	Effective teachers organize their classrooms so that all students can learn. They maximize instructional time and foster respectful interactions among and between teachers and students with sensitivity to students’ cultures, race and levels of development. Students themselves make a substantive contribution to the effective functioning of the class through self-management of their own learning and maintaining a consistent focus on rigorous learning for all students by supporting the learning of others. Processes and tools for students’ independent learning are visible / available to students (charts, rubrics, etc.). Artifacts demonstrating student growth over time are displayed / available. 

	III.  Instruction
30%
	All students are highly engaged in learning and make significant contributions to the success of the class through participation in equitable discussions, active involvement in their learning and the learning of others. Students and teachers work in ways that demonstrate their belief that rigorous instruction and hard work will result in greater academic achievement. Teacher feedback is specific to learning goals and rubrics and offers concrete ideas for improvement. As a result, students understand their progress in learning the content and can explain the goals and what they need to do in order to improve. Academic progress is articulated and celebrated in the learning community with families. Effective teachers recognize their responsibility for student learning in all circumstances and demonstrate significant student growth over time towards individual achievement goals, including academic, behavioral, and / or social objectives. 

	IV. Professional Responsibilities
20%
	Effective teachers have high ethical standards and a deep sense of professionalism. They utilize integrated systems for using student learning data, record keeping and communicating with families clearly, timely and with cultural sensitivity. They assume leadership roles in both school and LEA projects, and engage in a wide-range of professional development activities. Reflection on their own practice results in ideas for improvement that are shared across the community and improve the practice of all. These are teachers who are committed to fostering a community of effortful learning that reflects the highest standards for teaching and student learning in ways that are respectful and responsive to the needs and backgrounds of all learners, 



(PDE Legal will advise on appropriate format for this copyright reference) Source:  2007 edition of Enhancing Professional Practice:  A Framework for Teaching, Charlotte Danielson, published by the Association for Supervision and Curriculum Development. 
 




Table B summarizes teacher performance levels for each of the Domain Rating Assignments and for the ratings to be assigned for each domain in the Rating (A) column.  
	Table B:  Four Levels of Performance in Four Domains

	Domain
	Failing
	Needs Improvement
	Proficient
	Distinguished

	I. Planning & Preparation
20%
	Teacher’s plans reflect little understanding of the content, the students, and available resources.  Instructional outcomes are either lacking or inappropriate; assessment methodologies are inadequate. 
	Teacher’s plans reflect moderate understanding of the content, the students, and available resources. Some instructional outcomes are suitable to the students as a group, and the approaches to assessment are partially aligned with the goals.
	Teacher’s plans reflect solid understanding of the content, the students, and available resources. Instructional outcomes represent important learning suitable to most students. Most elements of the instructional design, including the assessments, are aligned to the goals. 
	Teacher’s plans, based on extensive content knowledge and understanding of students, are designed to engage students in significant learning. All aspects of the teacher’s plans – instructional outcomes, learning activities, materials, resources, and assessments – are in complete alignment and are adapted as needed for individual students. 

	II. Classroom Environment
30%
	Classroom environment is characterized by chaos and conflict, with low expectations for learning, no clear standards of student conduct, poor use of physical space, and negative interactions between individuals. 
	Classroom environment functions somewhat effectively, with modest expectations for student learning and conduct, and classroom routines and use of space that partially support student learning.  Students and the teacher rarely treat one another with disrespect. 
	Classroom environment functions smoothly, with little or no loss of instructional time.  Expectations for student learning are high, and interactions among individuals are respectful.  Standards for student conduct are clear, and the physical environment supports learning.   
	Students themselves make a substantive contribution to the smooth functioning of the classroom, with highly positive personal interactions, high expectations and student pride in work, seamless routines, clear standards of conduct, and a physical environment conducive to high-level learning. 

	III. Instruction
30%
	Instruction is characterized by poor communication, low-level questions, little student engagement or participation in discussion, little or no use of assessment in learning, and rigid adherence to an instructional plan despite evidence that it should be revised or modified.  
	Only some students are engaged in learning because of only partially clear communication, uneven use of discussion strategies, and only some suitable instructional activities and materials.  The teacher displays some use of assessment in instruction and is moderately flexible in adjusting the instructional plan and in response to students’ interests and their success in learning. 
	All students are engaged in learning as a result of clear communication and successful use of questioning and discussion techniques.  Activities and assignments are of high quality, and teacher and students make productive use of assessment.  The teacher demonstrates flexibility in contributing to the success of the lesson and of each student. 
	All students are highly engaged in learning and make material contributions to the success of the class through their participation in discussions, active involvement in learning activities, and use of assessment information in their learning.  The teacher persists in the search for approaches to meet the needs of every student. 

	IV. Professional Responsibilities 20%
	The teacher demonstrates low ethical standards and levels of professionalism, with poor recordkeeping systems and skill in reflection, little or no communication with families or colleagues, and avoidance of school and LEA responsibilities and participation in activities for professional growth. 
	The teacher demonstrates moderate ethical standards and levels of professionalism, with rudimentary recordkeeping systems and skills in reflection, modest communication with families or colleagues, and compliance with expectations regarding participation in school and LEA projects and activities for professional growth. 
	The teacher demonstrates high ethical standards and a genuine sense of professionalism by engaging in accurate reflection on instruction, maintaining accurate records, communicating frequently with families, actively participating in school and LEA events, and engaging in activities for professional development. 
	The teacher’s ethical standards and sense of professionalism are highly developed, showing perceptive use of reflection, effective systems for recordkeeping and communication with families, leadership roles in both school and LEA projects, and extensive professional development activities.  Where appropriate, students contribute to the systems for recordkeeping and family communication. 



(PDE Legal will advise on appropriate format for this copyright reference) Source:  2007 edition of Enhancing Professional Practice:  A Framework for Teaching, Charlotte Danielson, published by the Association for Supervision and Curriculum Development, pp. 41-42. 



