Chapter 7 – Formal Organizations

1. Vocabulary –

a. Formal Organizations-

b. Utilitarian Organization –

c. Normative Organization –

d. Coercive Organization –

e. Bureaucracy –

f. Organizational Environment –

g. Bureaucratic Ritualism –

h. Bureaucratic Inertia –

i. Oligarchy –

2. Name 3 Utilitarian and Normative Organizations you will probably associate with in your lifetime.  Name one Coercive Organization you hope to never become part of.

3. Describe an organization you could create to try to unite ALL the people of the world.  What kind of organization would it be classified as?  What function would it serve?  How would you reach all the people of the world?

4. Look up one Bureaucracy on the Internet.  What is the bureaucracy?  How many people does this bureaucracy employ?  How does it meet each of the 6 key elements? (Name one way it meets the criteria of the 6 elements per bureaucracy)

5. Think of Nintendo.  How does each of the 5 factors of organizational environment impact the Nintendo Company?

6. If you were opening your own business, which style of leadership (authoritarian, democratic, or laissez – faire) would you use?  Why?  How would you use informal organization to better your business?

7. Describe one problem the Federal Government must face in terms of Bureaucratic inefficiency.  (Cannot be computers)

8. Explain how the controversial vote of a pay raise in the PA congress could be considered an example of bureaucratic inertia and oligarchy.

9. Read “The New Magic Bullet:” on page 180.  Answer question #3.

