Executive Board of Directors of Little Elm ISD Education Foundation 

Date of Meeting: December 5, 2023 

A meeting of the Little Elm ISD Education Foundation was held at Lakeview Elementary on Tuesday, December 5, 2023, after duly notifying the Board of Directors as stated in the organization’s bylaws. The meeting was convened at 9:32am. The meeting was called to order by Lindsay Reyes.

The following Executive Board members were in attendance: 
VP at Large: Gustavo “Tavo” Vasconcelos
VP Governance & Programs: Stuart Snook
Secretary:  Jill Elliott
Additional Board Members Present: Lindsay Reyes, Daniel Fraga, Charmaine Hogan, Erin Mudie, and James Hutchins  
LEISD Members Present: Cecilia Jones, Ken Beber
Not Present: Cathy Capps-Warren, Tawnya Brigandi, Stuart Snook, Sandy Tutwiler, Erin Mudie, Denise  Hanti 
Visitors: None
NOT Present: Artie Williams, Herman Luette, Chad Nuzum, Joe Florentino, Larry Salerno

Review of Minutes  
Motion was made by Stuart and seconded by Erin to accept the November minutes with no corrections. Motion to approve November minutes without corrections passed unanimously. 

Finance (December 2023) 
Operating Account 	$115,089.42
	Restricted 	$24,000.00
	Unrestricted 	$77,329.14
Alumni  		$993.95
Walker Scholarship $3,354.57
Glover Scholarship	$3,777.75
5% hold 		$5,634.01
Scholarship Account 	$22,027.80
Endowment CD 	$190,264.42
Investment Account 	$39,216.33
Lobo Card 		$200.00
Old Endowment 	$100.10

Motion was made by Tavo and seconded by Stuart to accept the December financial report with no corrections. Motion to approve the December financial report without corrections passed unanimously. 

Motion to pay an additional $1,000 per year, for two years, to expand CRM tool which includes donor management, was made by Tavo and seconded by Stuart. Motion to approve additional $1,000 for two years on the CRM expansion passed unanimously.

Superintendent Update (Absent)
· $11,029.62 unspent money from 2022/2023 grants will be returned to foundation.
· October 2023 633 Run proceeds is about $19,000, the district will retain $2,000 for upfront expenses, so the foundation can expect approximately $17,000.
· Dec. 18 – LEISD School Board meeting for check presentations

Development 
· No update

VP of Governance (Stuart Snook)
· No update

VP of Marketing (Chad)
· Derby kick off party in Jan/Feb when Uncle Julios opens
· Derby committee has met and recommended a budget for the 2024 Derby Gala. 
Motion was made by Stuart and seconded by Tavo to set the May 2024 Derby budget $55,000. Motion to set 2024 Derby budget to $55,000 passed unanimously.
· Golf Tournament Committee has met and scheduled 2024 golf tournament on September 23.
Motion to pay deposit for golf tournament, up to $17,500, was made by Tavo and seconded by Stuart. Motion to pay up to $17,500 for 2024 golf tournament passed unanimously.

VP of Programs (Stuart Snook)
· 2023 Teacher Grants were awarded on Friday. 

VP at Large (Tavo)
· Tavo meeting with Brandon today (12/5) to discuss website updates. 

Alumni 
· No Update

President Report 
·  No update

New Business 
· T-shirt Tuesday – Capriottis $50 this week
· Board Holiday dinner next Monday, Dec. 11 – RSVP to Lindsay
· Looking for volunteer to lead New Member Committee. Reach out to Lindsay. 
· Exploring a couple options for grant writing. Lindsay and one other individual is taking a free course on grant writing.
· Ahead of our Derby kickoff party, please send Lindsay a list of NEW sponsor leads. Deadline 12/31/23.

Motion to adjourn made by Stuart and seconded by Erin. Motion passed unanimously.  Meeting was adjourned at 10:03am.

Minutes written by Jill Elliott
