La Grange Elementary School Council
Oldham County Schools
 
A G E N D A

December 11, 2023


1. Opening Business
a. Call to Order/Attendance
b. Agenda Approval
c. Approval of previous meeting’s minutes
d. Review Norms
e. Public Comment
  
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

2. Council Action Items
a. Policy Review of 5001 (Enclosure A)
b. Comprehensive School Improvement Plan (Enclosure B)

3. Principal’s Report
a. KSA and iReady Data Share  
b. Intervention Committee Report


4. Adjourn













La Grange Elementary
School-Based Decision-Making Council
Minutes
September 25, 2023 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Tracy Simpson – Teacher Rep, Nancy Valencia de Morgan – Teacher Rep and Heather Thomas - Chair. Assistant Superintendent Brent Deaves also joined the meeting.
Mrs. Thomas called the meeting to order at 2:38 pm.
1)      A motion was made by Tracy Simpson to accept the agenda.  The motion was seconded by Nancy Valencia de Morgan and the motion carried with no opposition.
2)      Mrs. Thomas reviewed LaGrange Elementary SBDM Policy 2002 – Selection of Textbooks and/or Instructional Materials. She explained the changes in the policy and discussion followed. A motion was made by Brittney Stephens to accept the policy with the changes. Kylie Walker seconded the motion and the motion carried with no opposition.
3)      Mrs. Thomas reviewed LaGrange Elementary SBDM Policy 4010 – Extended School Services. She explained what ESS is and how the students are selected to participate. Discussion followed. Tracy Simpson made a motion to approve the policy. Kylie Walker seconded the motion and the motion carried with no opposition.
4)      Mrs. Thomas went over technology needs for the 2023-2024 year and explained how those monies are collected. As of September 20, 2023, LaGrange Elementary has collected $3,045.00 in student technology fees. A recommendation was made by Nancy Valencia de Morgan to purchase Nearpod annual license for approximately$3,000. If there are any extra funds after the purchase, it would be put towards an annual license for Starfall, which is around $500. The motion was seconded by Brittney Stephens and the motion carried with no opposition.
5)      Mrs. Thomas gave her Principal’s Report regarding our CSIP (Comprehensive School Improvement Plan). She explained that there are 4 phases and LaGrange has just submitted Phase One which included the Executive Summary for Schools and School Safety Report. The Executive Summary provides an updated “picture” of our school. No action was necessary by the Council.
6)      Tracy Simpson discussed the Social Committee for Staff. She briefly explained what the committee is responsible for and also talked about a few highlights. No action was necessary by the Council
7)      The Council entered into Closed Session at 3:09 pm to discuss Personnel Selection per KRS 61.801(1)(f) for discussion that might lead to the appointment of an individual employee.
The Council exited the Closed Session at 3:14 pm.
With no additional business, a motion was made to adjourn by Tovah Jeffries.  The motion was seconded by Kiley Walker and the Council adjourned at 3:14 pm.
La Grange Elementary
School-Based Decision Making Council
October 16, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Brittany Stephens (teacher), Tracy Simpson (teacher), Nancy Valencia de Morgan (teacher) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 7:10 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:11 AM..
4.                  The Council resumed open session at 7:14 AM.
5.	   With no further business, the Council adjourned.  


La Grange Elementary
School-Based Decision-Making Council
Special Called Minutes
October 30, 2023 
The La Grange Elementary School Site Based Decision Making Council met in the library for a special called meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Tracy Simpson – Teacher Rep, Nancy Valencia de Morgan – Teacher Rep and Heather Thomas - Chair. Samantha Abercrombie, 5th Grade teacher also joined the meeting.
Mrs. Thomas called the meeting to order at 1:47 pm.
1)      A motion was made by Kylie Walker to accept the agenda.  The motion was seconded by Tracy Simpson and the motion carried with no opposition.
2)      Samantha Abercrombie who is on the Social Studies Committee briefly shared the history of proficiency levels from K-Prep (old assessment) and KSA (current assessment) and how that has demonstrated the need for Social Studies to be included in our Comprehensive School Improvement Process (CSIP). She shared data from the 17-18 and 18-19 years, no data from 19-20 due to COVDI, no data in 20-21 due to staff field testing and the most recent data from 21-22. She showed the comparison between LaGrange proficiency and the State of KY.  No action from the Council was necessary.  Samantha left the meeting at 1:53 pm.
3)      Mrs. Thomas reviewed SBDM Council Policy 4012 – Student Attendance Policy. She briefly explained how LaGrange Elementary’s attendance policy aligns with the OCBE as well as the State of KY. Since the return from COVID, LaGrange Elementary has struggled with consistent and good attendance. This school year, 2023-2024 during the first month of attendance, LaGrange had the lowest district attendance with 96.12% and an even lower percentage during the second month with 95.7%. The Council bounced around some attendance incentive ideas, with one being perhaps the Counselors send a letter home to some of our frequent offender families offering some support on encouraging good attendance. After more discussion, a motion was made by Tovah Jeffries to accept the policy as written. The motion was seconded by Brittney Stephens and the motion carried with no opposition.
4)      Mrs. Thomas reviewed SBDM Council Policy 2001 – Review of Challenged Instructional Material. She reviewed the steps and the process that has been set in place in the event that LaGrange Elementary has a parent that would like to challenge any of the material used for instruction. The Council reviewed and discussed the policy. A motion was made by Nancy Valencia de Morgan to accept the policy as written. The motion was seconded by Kiley Walker and the motion carried with no opposition.
5)      The Council entered into Closed Session at 2:09 pm to discuss Personnel Selection per KRS 61.801(1)(f) for discussion that might lead to the appointment of an individual employee.
The Council exited the Closed Session at 2:11 pm. With no additional business, a motion was made to adjourn by Kiley Walker.  The motion was seconded by Tovah Jeffries and the Council adjourned at 3:14 pm.

La Grange Elementary
School-Based Decision Making Council
November 17, 2023
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Brittany Stephens (teacher), Tracy Simpson (teacher), and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 7:10 AM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:15 AM..
4.                  The Council resumed open session at 7:15 AM.
5.	   With no further business, the Council adjourned. 










December 11, 2023
Enclosure A


La Grange Elementary School Council
Oldham County Schools

 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
 
DISCUSSION:
 
        	School council policies need to contribute to raising student performance and keep a focus on achieving our mission and goals. As our goals and procedures evolve, the council needs to review our policies to determine if and how they need to be revised.
	Policy 5001, selecting a principal, is an important decision that will directly impact the school’s staff, as well as the students. KRS 160.345 (the SBDM statute) outlines specific requirements to adhere to during the principal selection process. The district uses a highly collaborative decision-making process rather than an isolated approach in selecting the school’s instructional leader. The council needs to revise policy 5001 to align with the new SBDM statute requirements.
 
RECOMMENDATION:
 
        	Discuss council policy 5001 and make revisions, ask questions and seek additional information if needed. Pending no additional questions, approve policy revision as presented
[bookmark: _iigozjjae8gk]Original Policy: 5001
TOPICS 			STATEMENT 

a. Criteria 			Once the vacancy has been verified by the superintendent, the
Development	Council shall develop a set of criteria for selection of a principal and communicate in writing to the superintendent the criteria to be used in the screening process. The entire Council must be trained in principal selection prior to working on the criteria or any other section of the principal selection process. The Council shall get input from teachers, staff, and parents into the development of the criteria. 

b. Interim 			In the event that the principal's position is vacated prior to 
the selection of a successor, the Superintendent shall appoint an interim principal until the new principal is chosen. The interim principal shall serve as the chairperson for any other matters considered by the Council until the new principal is selected. 

c. Plan 	The Council shall develop a written plan for selecting a principal and shall disseminate the plan to the teachers and leaders of the parent organization. The plan shall include selection criteria and a timeline. 

d. Selection 	The Council will interview candidates submitted from the Superintendent. The Council will receive and review all the applications of those who applied for the position and who are certified for the position. The Superintendent, or his/her designee, will serve as the chairperson of the Council. The selection will be a majority vote (not a consensus) and the vote will take place in open session. The Superintendent or his/her designee shall have voting rights during the selection process. No principal who has been previously removed from a position in the district for cause may be considered for appointment as principal. 

e. Reporting 	The Council shall report its candidate of choice for principal to the superintendent in writing.




















Revised Policy:

	Policy
	Description

	Legal Requirements of Principal Selection
	KRS 160.345 (the SBDM statute) outlines specific requirements to adhere to during the principal selection process. The school council shall adopt a policy that shall be consistent with local board policy and shall be implemented by the principal in the following additional areas: Procedures to assist the council with consultation in the selection of the principal by the superintendent, including but not limited to meetings, timelines, interviews, review of written applications and review of references. 
Procedures shall address situations in which members of the council are not available for consultation. The superintendent shall fill the vacancy after consultation with the school council consistent with paragraph (i)11. of this subsection. The outgoing principal shall not serve on the council during the principal selection process. The superintendent or the superintendent's designee shall serve as the chair of the council for the purpose of the hiring process and shall have voting rights during the selection process.

Notwithstanding the requirement that a principal be elected by a majority vote of the council, the selection of a principal shall be subject to approval by the superintendent. If the superintendent does not approve the principal selected by the council, then the superintendent may select the principal.

	Council Participation and Consultation
	Principal selection training is required by KRS 160.345(2)(h).

The council shall have access to the applications of all persons certified for the position. The principal shall be elected on a majority vote of the membership of the council. The school council shall receive training in recruitment and interviewing techniques prior to carrying out the process of selecting a principal. The council shall select the trainer to deliver the training. Prior to consultation with the school council, each member shall sign a nondisclosure agreement forbidding the disclosure of information shared and discussions held during consultation.

	Violation Concerns
	A person who believes a violation of the nondisclosure agreement referred to in subdivision b. of this subparagraph has occurred may file a written complaint with the Kentucky Board of Education; and A school council member found to have violated the nondisclosure agreement referred to in subdivision b. of this subparagraph may be subject to removal from the school council by the Kentucky Board of Education under subsection (9)(e) of this section;






December 11, 2023
Enclosure B
La Grange Elementary School Council
Oldham County Schools


CONCERN: Review 2023-24 CSIP 
 
DISCUSSION: The CSIP is an action plan (goals, objectives, strategies and activities) that serve as a guide in school improvement. There are additional components that are part of our school improvement plan, like the Executive Summary, Needs Assessment, and Professional Development Plan

In the fall the staff participates in data analysis conversations with their PLCs, staff meetings and the Admin team meetings. The data conversations are the reason behind the recommendations suggested throughout our CSIP. The CSIP is considered a living document which allows for revisions throughout the year. During our December staff meeting, the staff looked at the strategies and activities to determine if it was the best way to meet the needs of our students. 
 
2023-24 CSIP Link -Use the following link to access and review our CSIP
        	 
RECOMMENDATION: Review the information and recommendations provided by the CSIP.  After discussion, approve the 2023-2024 CSIP plan for La Grange Elementary School.



PRINCIPAL’S REPORT

Kentucky State Assessment (KSA): Students are assessed in grades 3-8, 10 and 11 in a variety of subjects on tests that were developed by Kentucky teachers. For each subject assessment, students are ranked as either Distinguished, Proficient, Apprentice or Novice. Comparisons may be made between school and district performances based on these performance scores.[image: Overall Rating 78.7 Green]

At the elementary level the overall performance rating is determined as a cumulative measure of each of the content area assessments. La Grange is measured in four areas: Combined Reading/Math; Combined Science/Social Studies/Combined Writing; EL Progression and Quality of School Climate and Safety. 

In 2022-23, the state changed the formula for the indicator score by adding a change score, which measures student growth. 

[image: Indicator Ratings:  Red, orange, yellow, green, blue]


Here are scores for the four areas used to determine our overall indicator score:
[image: Reading and Math indicator:  Green 77.4]


[image: Science and Social Studies and Combined Writing Indicator:  Blue 79]




[image: EL Progress Indicator:  Blue 85.3]

[image: Quality of School Climate and Safety: Blue 83.9]				


iReady Data:
Improve the % of students at proficiency in Reading from 35.9% based on 2020-21 KSA data to 55% by June 2023.
1. Current iReady Reading Data from fall to winter
	Reading Area
	Mid or above
	On grade level
	One level below
	Two levels below
	Three levels below

	High-Frequency Words
	57% ↗️ 68%
	7% ↔️ 6%
	23% ↔️ 21%
	11% ↘️ 5%
	2% ↘️ 1%

	Vocabulary
	13% ↗️ 20%
	12% ↗️17%
	44% ↔️ 46% 
	25% ↘️ 13% 
	6% ↘️ 4%

	Comprehension- fiction
	15%  ↗️ 8%
	15% ↔️ 16%
	43%  ↔️ 40%
	19%↘️  11%
	8% ↘️  5%

	Comprehension
	12% ↗️ 23%
	15%  ↔️ 15%
	41% ↔️ 43%
	22% ↘️ 13%
	11% ↘️ 6%


	**MTSS Committee will focus on Informational Comprehension. 5th grade has 24% identified under Informational Comprehension as at risk for tier 3 as their highest area of concern and 4th is the second highest with 18%
2. Current iReady Math Data from fall to winter
	Math Area
	Mid or above
	On grade level
	One level below
	Two levels below
	Three levels below

	Number and Operations
	9% ↗️ 24%
	14% ↗️ 19%
	49% ↗️ 56%
	18% ↘️ 6%
	4% ↘️ 2%

	Algebra and Algebraic Thinking
	10% ↗️ 28%
	14% ↗️20%
	55% ↘️ 42% 
	16% ↘️ 8% 
	4% ↘️ 2%

	Measurement and Data
	14%  ↗️26%
	9% ↗️ 15%
	51% ↘️ 46%
	20%↘️ 10%
	7% ↘️ 3%

	Geometry
	12% ↗️ 25%
	10%  ↔️ 13%
	54% ↘️ 48%
	17% ↘️ 11%
	7% ↘️ 3%



	**The grades showing the highest level of concern are 2nd with 61% at tier I and 3rd with 64% at tier I. The remaining four grades have 70% or higher in terms of students who will be successful in the tier I setting.
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