
Stratton Elementary 
SAc Agenda
Date: October 12, 2023
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair

	
	Item
	

	6:00 PM
	Welcome and Announcements 
– Good things
	Megan

	6:05 PM
	School Beautification Update 
	Mr. Rudd

	6:10 PM
	Committee Restructuring 
	Mr. Rudd

	6:15 PM
	Budget 
	Jennifer Speer

	6:35 PM
	Update on New Autism Spectrum Disorder Program
	Mr. Rudd or Sarah Washburn

	6:50 PM
	Questions
	Megan

	7:00 PM
	Closing of Meeting
	Megan 



Attendees: Kyle Rudd, Jennifer Speer, Lauren Blazis Walker, Sarah Washburn, Karen Zalmanek, and Megan Miller

Good things
Wednesday Weeding parent and student volunteers have been meeting after school to remove weeds and improve the appearance of the school.
Parent engagement nights have been successful. Kindergarten and 3rd grade meetings are tonight with refreshments (cookies and cider). There will be one event per grade level this quarter. GMP and 2nd grade will be next week. – This aligns with the family engagement part of the Stratton USIP.
The Camp Sing-along was successful. Cocoa and carols will come in December.
The Chocolate Fundraiser is going well. This is partially designed to support the costs of field trips, esp. considering the rising cost of fuel and busing. Buses for a field trip anywhere in the Springs cost $275. 


School Beautification
$5000 in funds available for this.
Parent interest in pollinator garden. 
We are ready to move forward on the school sign repair. We could use some beautification funds for that. The cost will be $5000, but don’t want to use all of beautification funds. There may be other sources for some of those funds. We will see where beautification funds are after the sign repair. Then put beautification committee together again.
Wood boxes by annex are waiting for gardening. Ms. Vassar, Ms. Mawhiney, Mr. Smith, Mr. Francis did murals this summer. Another mural was completed by a UCCS art student as a project for their portfolio. There is the idea that 5th graders could be part of mural projects each year. 

Committee Restructuring  
Goals: Collective efficacy. Collective buy in
Previously there was as instructional leadership team (ILT) and social committees. Social committees weren’t pulling their weight. 
New teams/committees
BLT – Building Leadership Team. Handles building decisions not related to instruction
CSSM – Ms. Michelle Mawhiney leads. Handles social emotional learning planning & Random Acts of Kindness (RAK). Michelle has a rubric to complete twice a year looking at SEL and behavior data.
CKH – Capturing Kids Hearts team.  Handles social aspects, both teacher and student relationships.
Data being used to inform decisions in committee meetings.

Inclusion Support Program (ISP) – Sarah Washburn, ASD classroom teacher
Also in attendance and helping present is Karen Zalmanek – Inclusion Support Consultant
The ISP is up and running supporting two children with autism spectrum disorder (ASD). The current staffing is one full time teacher and para, plus one half-time mental health support staff member.
Consultants, like Karen Zalmanek, are out in the district supporting schools.





This program provides long-term intervention for students needing more time to focus on social communication, sensory differences, and academic growth. The children are working on school readiness preparation and building classroom skills.
Structured social communication opportunities are being offered through peers coming in from Ms. Fischer’s class. Four students are pulled from classroom near natural break times for structured play in the ISP building. 16 parents responded to permission forms allowing their students to participate in this. They will be Increasing the interactions to include students from Ms. Fischer’s class for cooking and meal times. The program does include daily cooking time for the children with ASD. One of the students is beginning to join their class in the lunchroom.
Students in the program may require AAC, use of a behavior plan, and/or a modified curriculum. They have more needs than a standard special education supported student. 
The facility includes: a meal space, a carpet space with cube seats, a sensory room (including tents, roller, seat spinner, tiles, toys), and an independent work space.
Staffing – we are looking for 2 more educational assistants to expand the program.
The district would like to see the program operating at full capacity with 10 students.
The other elementary ISP program is due to open at Keller, but they are still trying to fill the staffing positions.
Question about the process for students entering the program. 
A special educator identifies students needing more support and reaches out to the behavior specialist and the instructional coach. If more support is needed, they reach out to ISP team. The team tries different strategies to support the student in their current setting and then assesses if the student is appropriate for the program.
When a student is considered for moving out of the program and into a general education classroom with special education support, the staff look for different markers of student success. Ex: capacity to sit, reduction in behaviors, social communication, functional language and use of AAC to communicate. These are evaluated on a quarterly basis.








Stratton Budget – presented by Jennifer Speer
Category descriptions
General Elementary Ed – Instructional accounts (monies can be moved to non-instructional)
	General building fund is down to $300-some dollars this summer.
	Repair
	Printing – Special printing sent to print shop at Wasson
	Travel & Registration – for conferences/ professional development
General Supplies – The amount of money is based on enrollment. 90% of the funds arrive at beginning of the year (October) based on estimates of enrollment> The rest comes in January depending on actual enrollment number. This fund includes anything used directly with kids for education.
Textbooks – Ms. Ponsor orders curriculums. 
Library – For ordering books as worn or new needed.
Technology Supplies – We can possibly use some of this toward the school sign repair. A few new Chromebooks are needed and will come from here.
Technology equipment
Office of Principal Accounts – Monies here can be moved more freely between accounts.
Salaries
Printing – Office printing only. PTA does their own printing for their events.
Mileage reimbursement almost never used – Maybe for an event in Denver.
General Supplies – each school staff member gets a bite out of this $10/student/class. Having this separate helps track spending.
Non-Capital Equipment – Mr. Rudd’s new computer will come out of this.
Operations Custodians – Mr. Ernie and others
Playgrounds – new equipment as needed
Beautification – Monies were supposed to be used last year, but will be given back to use this year.
Preschool handles their own budget.
General Elementary Ed – Salaries





Tutoring – READ Act – Money comes in Feb. It is difficult to get these funds in. The timing is challenging. $2027.23 remaining COVID tutoring money.  Stratton has one tutor (Katie) for reading. She supports WIN groups. There is no math tutor at this time. 
No significant changes to this year’s budget.
SSA accounts are not listed yet – this includes PTA, classrooms, yearbook, musical, art, library, basketball, social committee, student council (money waiting if it can be re-formed). This also includes fundraising money.
Readathon last spring provided $119 for SSA accounts for each classroom. Readathon money has not yet been distributed to teachers. 
Supporting field trips – The general building SSA account usually helps students with field trips. Students can go even if they can’t afford. 
PTA didn’t do as much forward planning last year, so we don’t have as much money coming in from them this year. That’s why the chocolate fundraiser was started to get ahead of a possible shortage of funds this year. The chocolate fundraiser has engaged people who don’t participate in other events. Families are different. Different fundraisers seem to tap into different parents. There are no other whole school fundraisers planned this year.
The book fair will be held during parent-teacher conferences – all funds go to the library.
Jump Rope for Heart will be in the spring – This raises the money needed for track day.
The Fun Run will be coming back in March.

D11 council elections coming up. Please educate yourself and vote.

The meeting was adjourned at 7:04pm
