
Stratton Elementary 
SAc Minutes
Date: November 9, 2023
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair

	
	Item
	

	6:00 PM
	Welcome and Announcements 
– Good things – 5 Essentials Survey - Hiring
	Megan

	6:05 PM
	Community Engagement – Parent Nights
	Mr. Rudd

	6:10 PM
	School Sign Update 
	Mr. Rudd

	6:15 PM
	Crisis Team/Safety Update
	Mr. Rudd

	6:25 PM
	Panorama Survey Results
	Ms. Mawhiney

	6:45 PM
	Therapeutic Support 
	Mr. Rudd

	6:50 PM
	Questions
	Megan

	7:00 PM
	Closing of Meeting
	Megan 



In attendance: Megan Miller, Kyle Rudd, Katherine Siegel, Michelle Mawhiney
Meeting called to order at 6:04pm.

Good things: 
Marquis repair approved. D11 facilities will cover repair, which will occur sometime this school year. This saves us the $5000 cost of repair. 
So far, more cash has been collected for the food drive than ever before. Kids are coming together as teams within their classrooms to raise the most. The kids are excited to see the chart in the foyer to watch their progress. As donations come into the classrooms, they are weighed, and the kids are doing the math to add up totals. 

If you have not yet completed the 5 Essentials Survey online, please do so! This provides important data for our school and district to guide improvement.





Stratton is hiring! We are looking for two educational assistants and a crossing guard. 

Community Engagement – Parent Nights
Kinder and Gifted Magnet Program (GMP) events had the biggest turnout. There were 6-10 families attending for most other events. Each teacher had a different type of information to prevent to families (math curriculum, GMP information, etc.). 
Ms. Michelle Mawhiney is planning a Random Acts of Kindness (RAK) night for Wed., Feb 21 5:30-7pm. Different grade levels will do different RAK projects. Each student can go do 4 different projects to take home (20 min for each project) plus some introductory words from Ms. Mawhiney.
Leadership is working to refine the process for planning these events and best using resources, including considering the teachers’ time compared to turn-out. More schoolwide events are being considered for the future, including possible “Around the World” or “Steam” themes. Schoolwide events generally have more turn-out by families.

Katherine Siegel –Introduction
Ms. Siegel is new at Stratton this year, as is her position, so an introduction is warranted.
Her new role is that of a dean, of which there are 8 within the elementary schools in the district. Her primary areas of focus will be behavior and attendance. She is also the Ambassador for CSSM (Comprehensive Student Support Model) Committee and will be supporting RAK and helping interpret and implement the Panorama data.
Ms. Siegel has been in education since 2006, including as a substitute teacher, para-professional, and classroom teacher. She has worked in private, public, charter schools, most recently as the principal of a charter school.
She loves the staff at Stratton. “They’re here for all there for the right reasons – the kids.”
She is working to help move committees along and is currently working through a district checklist for guiding CSSM Committee. She would like to create a video to introduce RAK to parents. She wants to support students and student engagement.







Attendance: Since COVID, attendance is challenging. We have to get parents re-engaged in school. Out of 520-ish absences, 129 are prearranged for vacations. There is a lot of illness too. Attendance is about 90%, and our goal is 95%. 
Behavior: She’s there to assist with larger incidents and help work toward preventing those. They’ve begun restorative practice groups with several classrooms, similar to a Capturing Kids Hearts (CKH) practice. These sessions have helped in a classroom with significant disruptive behaviors and helped disruptive students acknowledge challenges that behavior presents to their class. One of the classrooms was working on practicing proper behavior with a sub after a problematic day with a sub. 
For chronic attendance problems, we may connect families to New Horizons. They can provide transportation for tier ii or iii attendance problems (children who show needs for further support in the area of attendance). 

Crisis Team & Safety Update
The district is reviewing safety in the buildings and looking at upgrading the buildings, esp. entrances. A team came through Stratton recently to assess and plan for update. The timeline is uncertain. 
Friday, January 5th will be formal crisis team training. The crisis team includes Mr. Rudd, Ms. Siegel, Ms. Mawhiney, Ms. Speer, Ms. Rickard, and Ernie Valdez – in other words, counselors, office staff, administration team, and facilities management.


Panorama Survey Results – Ms. Mawhiney
The Panorama Survey us taken September & March/April (right before testing). The data show Student, Staff, or combined student and staff responses. Students in grades 3-5 do the questionnaire, only teachers submit the survey in lower grades.
Stratton scored “growth” or “maintenance” in all areas for the first time!








The scores were:
	Topic
	Percent Favorable
Students’ Response
	Percentile within student response nationally
	Change in % since Spring 2023
	Percent Favorable
Teachers’ response
	Teacher Response % compared all D11
	Change in % since Spring 2023

	Rigorous Expectations
	83%
	80-99
	n/a
	75%
	+1
	

	Teacher-Student Relationships
	79%
	80-99
	n/a
	
	
	

	Self-Management
	76%
	60-79
	+1
	
	
	

	Learning Strategies
	73%
	80-99
	+7
	
	
	

	Hope
	70%
	-
	+7
	
	
	

	Sense of Belonging
	70%
	80-99
	+8
	
	
	

	Engagement
	69%
	80-99
	+5
	66%
	+4
	-12

	Self-Efficacy
	61%
	60-79
	0
	60%
	+8
	-8

	Emotional Regulation
	48%
	60-79
	+3
	75%
	+1
	-6

	Classroom Effort
	-
	-
	-
	73%
	+11
	-3

	Self-Management
	-
	-
	-
	52%
	+2
	-8



Self-Efficacy was an important target last year with Ms. Mawhiney leading classroom curriculum in this area. Self-efficacy student responses increased dramatically during last year, up 12% from fall to spring.
Teacher response numbers often goes down in the fall and up in the spring. The teachers are just getting to know the students when they complete the fall responses. Stratton’s numbers are still higher than most other D11 elementary schools.
In teacher responses, emotional regulation ranks most favorably each year and self-management is the lowest. Student responses show the opposite.
The questions about compassion, grit, and social awareness are gone this year. 






Parents can view their child’s responses on PowerSchool under “Additional Reports.” Only 3rd-5th grade students completed those responses. More detailed instructions here: https://resources.finalsite.net/images/v1696344855/d11org/veq0muupuiijl8fp3hoa/filedownloadashx_3.pdf 
The information from the Panorama survey is used to help decide tier ii groups (students needing more support) and decide on classroom Social-Emotional Learning (SEL) program content. Supporting SEL does help students grow. 
MLP (goals for this year) for Ms. Mawhiney: Emotional regulation support for all classrooms this year. The other SEL curriculum will be around problem solving – conflict resolution, size of the problem, describing options, etc. Kelso’s Choice (https://kelsoschoice.com/) was used in August and will return in January.

Therapeutic Support
Stratton is preparing to host a new in-school therapeutic support program. Mindsight is a school-based therapy group. All counselors licensed professionals or licensed professional candidates. The costs of therapy will be paid for by the student’s health insurance or grants (as needed). This prevents students from having to leave school to receive services, instead, it can happen within the building. The Mindsight counselor will start one day a week in a space in the annex. We currently have students in multi-tiered system of supports (MTSS) model for whom counseling has been suggested through Care Solace. If that has been unsuccessful (for scheduling, transportation, or other reasons), we can refer them to this program. Referrals will occur through MTSS. The family must give permission to make the referral, then Mindsight handles the paperwork. Initially, the counselor will be in one day a week, which would allow about 5 clients. Provided we have the time and space, the program could expand. This program could start next week. Ms. Michelle vouches for the therapist. 


Discussion of best time for the meetings, including considering returning to a “Second Cup of Coffee” model with meetings in the building (maybe the PLC room) right after student drop-off. 

Meeting adjourned at 7:05pm.
