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Please key in answers to each question and complete all information

	School:
	Team: Curriculum and Assessment Team
	Date:10.21.19

	Team Members:
	Dan Kownacky, Brian Ruhmann, Alison Strommer and Erin Miller

	School Goal:
	Craven Early College High School will develop, monitor, maintain, and continuously improve a curriculum, instruction, and assessment system that results in being designated an A or B school by the North Carolina School Report Card.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will increase the number of grade levels/subjects with aligned pacing guides to inform teaching and learning.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	-100% of CEC EOC and NCFE pacing guides will be aligned to CCS and NC DPI semester and year-round expectations

	· Interim targets during the year (if appropriate)
	-Quarterly checks of pacing guide alignment. Modifications will need to be made based on our year-long courses

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC will need to perform a needs assessment on the number of courses that have aligned pacing guides.

	What priorities does the information suggest need to be improved
	-The need to develop, implement, maintain and continuously improve school pacing guides aligned to the NC SCOS 

	What data support the need for improvement?
	-The lack of school wide documented pacing guides

	What is/are the root cause(s) of the gap(s)?
	-The dedicated time to create and monitor these documents

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Early College promising practice and benchmark with pacing guides
-Benchmark with high performing Early Colleges in Region 2

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNINGN STEPS FOR EACH STRATEGY

	Key Strategy #1
	Develop, implement, maintain, and continuously improve CEC pacing guides in all subjects aligned to the North Carolina Standard Course of Study that inform instruction and evaluates knowledge, skills, and performance to educate all students to personal, professional, and civic success.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meetings, Grade Level Meetings, Content Planning

	What is the approach to achieving the desired outcome?
	-Allowing time for Teachers and Peers to create and/or share their pacing guides and assessments

	How will this improvement positively impact student learning?

	-Making sure the power standards are covered and students are able to be engaged in a deeper breadth of understanding on the content standards and be better prepared for the interim predictive assessments and end of year assessment

	What resources may be needed and who else will be involved?

	-Teacher planning time
-Exemplary pacing guides of Teachers in district that have exceeded growth based on EVAAS Data two out of the past three years

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-Teachers will have archived pacing guides and assessments that can be modified and utilized over time
-Principal monitoring

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	Perform a Needs Assessment of all Pacing Guides in all Content Areas
	Todd Bradley/Department Chairs
	
	December 2019

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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	ACTION PLAN
Please key in answers to each question and complete all information

	School:
	Team: Assessment Team
	Date:10.21.19

	Team Members:
	Dan Kownacky, Erin Miller, Amanda Smith, Tim Ellis and Jessica Vargas

	School Goal:
	Craven Early College High School will develop, monitor, maintain, and continuously improve a curriculum, instruction, and assessment system that results in being designated an A or B school by the North Carolina School Report Card.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will implement aligned predictive benchmark assessments in grades 9-12 (Math I/III, English II, and Biology) for 2019-2020.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	-100% of all EOC courses

	· Interim targets during the year (if appropriate)
	-Documentation of the PDSA process utilized after each predictive benchmark that is shared with Principal and used as an artifact for post observations for Standard V: Reflective Practitioner

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC has been utilizing benchmark assessments with various online tools for students’ assessment. We analyze benchmark assessments with the SRI ATLAS protocol and results are discussed with Teacher and Principal. Next steps for instruction are developed and the analysis process and documented with Teacher and Principal. The Principal has been trained in Formative Predictive Benchmark Assessments and the district has provided Pacing Guides (with Teacher Feedback and Support) via the Instructional Toolbox. The. Principal has provided the Instructional Toolbox for all EOC and NCFE Teachers. The PDSA components have been utilized for continuous improvement with our Benchmark but we will utilize our recent Baldridge/PDSA training to be more intentional, utilizing the framework consistently across all content areas.

	What priorities does the information suggest need to be improved
	-CEC certified staff understanding and utilizing the Common Formative Predictive Assessments

	What data support the need for improvement?
	-The lack of documentation on actual pacing guides and formative assessment practices

	What is/are the root cause(s) of the gap(s)?
	-Time for reflection and integrating PDSA Continuous Improvement Framework

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-How do the School Net Formative Assessments align with what is tested on the EOCs?

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNINGN STEPS FOR EACH STRATEGY

	Key Strategy #2
	Develop, implement, maintain, and continuously improve a CEC predictive assessment system that informs instruction and evaluates knowledge, skills, abilities, and performance to educate all students to personal, professional, and civic success.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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	ACTION PLAN
Please key in answers to each question and complete all information

	School:
	Team: Blended Learning Team
	Date:10.21.19

	Team Members:
	Dan Kownacky, Brian Ruhmann, Alison Strommer, Erin Miller

	School Goal:
	Craven Early College High School will develop, monitor, maintain, and continuously improve a curriculum, instruction, and assessment system that results in being designated an A or B school by the North Carolina School Report Card.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will increase the number of courses, aligned with district curriculum and state standards, developed for virtual delivery from our learning management system (Canvas).

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	· TARGET # of teachers trained to use and deliver instruction via Canvas: 9 of 9
· TARGET # of courses in grades 3-5 developed and uploaded into Canvas (course management system):

	· Interim targets during the year (if appropriate)
	-Quarterly check for status of Teachers not utilizing CANVAS

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC was one of the first two pilot schools in Craven County to utilize CANVAS as a Learning Management System (LMS) to assist with our blended learning environment. We currently have 8/9 ( 89%) Teachers utilizing CANVAS.

	What priorities does the information suggest need to be improved
	-Training for non CANVAS users

	What data support the need for improvement?
	-1/9 do not utilize

	What is/are the root cause(s) of the gap(s)?
	-Comfort, Technology Support

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-None

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNINGN STEPS FOR EACH STRATEGY

	Key Strategy #3
	Train teachers in the use of the learning management system (Canvas) to deliver blended and virtual instruction

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Grade Level Meetings, PLCs

	What is the approach to achieving the desired outcome?
	-Modeling the benefits of a blended approach utilizing the CANVAS LMS

	How will this improvement positively impact student learning?

	-Students being able to access curriculum asynchronously

	What resources may be needed and who else will be involved?

	-CANVAS trainer in house
-CANVAS trainer at district level

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-Percent of Teachers utilizing CANVAS as evidenced by Principal monitoring

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	CANVAS expert(s) utilized for training in house
	Brian Ruhmann
	
	August, 2019

	#2
	CANVAS training provided on Tech Tuesdays
	Brian Ruhmann, Erin Miller
	
	December, 2019

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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	ACTION PLAN
Please key in answers to each question and complete all information

	School:
	Team:
	Date:

	Team Members:
	

	School Goal:
	Craven Early College High School will develop, monitor, maintain, and continuously improve a curriculum, instruction, and assessment system that results in being designated an A or B school by the North Carolina School Report Card.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will increase the number of courses, aligned with district curriculum and state standards, developed for virtual delivery from our learning management system (Canvas).

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	· TARGET # of teachers trained to use and deliver instruction via Canvas: 9 of 9
· TARGET # of courses in grades 3-5 developed and uploaded into Canvas (course management system):

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	

	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY #2: QUESTIONS TO CONSIDER WHEN ACTION PLANNINGN STEPS FOR EACH STRATEGY

	Key Strategy #2
	

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #2 be measured and reported?
	

	DO

	
	Action Steps (Strategy #2)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #2

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





	ACTION PLAN
Please key in answers to each question and complete all information

	School:
	Team:
	Date:

	Team Members:
	

	School Goal:
	Craven Early College High School will develop, monitor, maintain, and continuously improve a curriculum, instruction, and assessment system that results in being designated an A or B school by the North Carolina School Report Card.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will increase the number of courses, aligned with district curriculum and state standards, developed for virtual delivery from our learning management system (Canvas).

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	· TARGET # of teachers trained to use and deliver instruction via Canvas: 9 of 9
· TARGET # of courses in grades 3-5 developed and uploaded into Canvas (course management system):

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	

	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY #3: QUESTIONS TO CONSIDER WHEN ACTION PLANNINGN STEPS FOR EACH STRATEGY

	Key Strategy #3
	

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #3 be measured and reported?
	

	DO

	
	Action Steps (Strategy #3)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #3

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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