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Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Teacher Retention Goal Team
	Date:10.21.19

	Team Members:
	Erin Miller, Susan Whitfield and Dan Kownacky

	School Goal:
	Craven Early College High School teacher turnover (attrition + mobility) will be below the state rate of 12.45

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will decrease teacher turnover (attrition + mobility) to the state rate of 12.45% or maintain the 2018-2019 rate if lower than the state average.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	Measure
	Amount/Number

	School Turnover (Attrition + Mobility) Rate
	6.25%

	# of Beginning Teachers (BT1 – BT3)
	0%

	# of Lateral Entry Teachers
	.5% @ ECE

	# of Teachers with Permit to Teach
	100%




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School teacher turnover (attrition + mobility) rate will be 6.25%  or less by the end of the 2019-2020 reporting period (March 2019 to March 2020)

	· Interim targets during the year (if appropriate)
	· Reduce Teacher Turnover Month (2018-2019) over Month (2019-2020)
· 75% or more of the NC Teacher Working Conditions Survey Teacher results will be favorable or better

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC had one Teacher (2018-2019 that transitioned from our school due to coaching opportunities for her husband in the piedmont part of North Carolina. CEC lost a .5 due to state allotment numbers (2019-2020). We systematically celebrate our staff based on Next Generation Framework for Continuous Improvement by starting all of our meetings with celebrations. We provide an environment where Teachers feel comfortable visiting classrooms and providing warm and cool feedback.Teachers are provided multiple distributive  leadership opportunities and we create time for adult collaboration among CEC and other Early College certified and non-certified staff. Teachers are part of the decision-making processes at CEC. We provide a culture of challenge, appreciation and support that meets the academic, social, personal and civic needs of our staff. The NC Teacher Working Conditions Survey showed that CEC improved in (66 of 88) 75% of the survey elements in 2018 as compared to 2016. Opportunities in NC TWC Survey were: Teachers have an appropriate level of influence on decision making in this school (72.7%) and Professional Development deepens content knowledge (54.5%). In the 2019 AdvancED Teacher survey data we had score of 4.25 for the overall rating (4th out of 25 schools). Purpose and Direction was 4.38 (6th out of 25 schools), Governance and Leadership 4.16 (9th out of 25 schools), Teaching and Assessing for Learning 4.16 (13th out of 25 schools), Resources and Support System 4.06 (11th out of 25 schools) and Using Results for Continuous Improvement 3.98 (14th out of 25 schools). Opportunities were Teaching and Assessing for Learning and Using Results for Continuous Improvement. 5 out of 10 Teachers were chronically absent. 4 out of 10 Teachers were impacted by Hurricane Florence. 126 total sick days (12.6 avg. Per Teacher). 51 days of professional development with a (5.1 average per Teacher). Teacher Turnover rate for CEC for March 2017 to March 2018 was 8%. This was a 28% improvement from the year before.

	What priorities does the information suggest need to be improved
	-Teachers increased levels of influence
-Professional learning more focused on relevant content
-Teaching and Assessing for Learning
-Using a Continuous Improvement Framework (Baldridge)

	What data support the need for improvement?
	-2019 AdvancED Teacher Survey data
-2018 NC Teacher Working Conditions Survey

	What is/are the root cause(s) of the gap(s)?
	-Opportunities for Teacher voice
-Content PLCs not systematically planned and relevant
-Continuous improvement framework is not intentional and distributive leaderships needs to be more prevalent

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-2020 NC TWC data

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #1
	Monitor and continuously improve school level beginning teacher support program.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	Cabinet, Faculty Meetings, Orientation meetings

	What is the approach to achieving the desired outcome?
	-Understanding expectations, and operational and instructional processes

	How will this improvement positively impact student learning?

	-BTs will know who to go to for peer and admin support. They will feel supported and be more confident, prepared and focused for their students

	What resources may be needed and who else will be involved?

	-Grade Level Chair
-Buddy Teacher
-District HS Mentor
-Principal

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-BT Surveys on efficacy and climate

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	Develop a systematic process for onboarding new Teachers and Staff
	Todd Bradley/Grade Level Chairs
	
	December, 2019

	#2
	Provide Buddy Teachers for BTs
	Todd Bradley
	
	August, 2019

	#3
	New Teacher Orientation for Instructional and Operational Issues
	Front Office/Grade Level Chairs
	
	December, 2019

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Teacher Retention Goal Team
	Date: 10.22.19

	Team Members:
	Erin Miller, Susan Whitfield, Dan Kownacky, Todd Bradley 

	School Goal:
	Craven Early College High School teacher turnover (attrition + mobility) will be below the state rate of 12.45

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will decrease teacher turnover (attrition + mobility) to the state rate of 12.45% or maintain the 2018-2019 rate if lower than the state average.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	Measure
	Amount/Number

	School Turnover (Attrition + Mobility) Rate
	6.25%

	# of Beginning Teachers (BT1 – BT3)
	0%

	# of Lateral Entry Teachers
	.5% @ ECE

	# of Teachers with Permit to Teach
	100%




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School teacher turnover (attrition + mobility) rate will be 6.25% by the end of the 2019-2020 reporting period (March 2019 to March 2020)

	· Interim targets during the year (if appropriate)
	· Reduce Teacher Turnover Month (2018-2019) over Month (2019-2020)

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC had one Teacher (2018-2019 that transitioned from our school due to coaching opportunities for her husband in the piedmont part of North Carolina. CEC lost a .5 due to state allotment numbers (2019-2020). We systematically celebrate our staff based on Next Generation Framework for Continuous Improvement by starting all of our meetings with celebrations. We provide an environment where Teachers feel comfortable visiting classrooms and providing warm and cool feedback.Teachers are provided multiple distributive  leadership opportunities and we create time for adult collaboration among CEC and other Early College certified and non-certified staff. Teachers are part of the decision-making processes at CEC. We provide a culture of challenge, appreciation and support that meets the academic, social, personal and civic needs of our staff. The NC Teacher Working Conditions Survey showed that CEC improved in (66 of 88) 75% of the survey elements in 2018 as compared to 2016. Opportunities in NC TWC Survey were: Teachers have an appropriate level of influence on decision making in this school (72.7%) and Professional Development deepens content knowledge (54.5%). In the 2019 AdvancED Teacher survey data we had score of 4.25 for the overall rating (4th out of 25 schools). Purpose and Direction was 4.38 (6th out of 25 schools), Governance and Leadership 4.16 (9th out of 25 schools), Teaching and Assessing for Learning 4.16 (13th out of 25 schools), Resources and Support System 4.06 (11th out of 25 schools) and Using Results for Continuous Improvement 3.98 (14th out of 25 schools). Opportunities were Teaching and Assessing for Learning and Using Results for Continuous Improvement. 5 out of 10 Teachers were chronically absent. 4 out of 10 Teachers were impacted by Hurricane Florence. 126 total sick days (12.6 avg. Per Teacher). 51 days of professional development with a (5.1 average per Teacher). Teacher Turnover rate for CEC for March 2017 to March 2018 was 8%. This was a 28% improvement from the year before

	What priorities does the information suggest need to be improved
	-Meaningful and relevant PD needs to be provided

	What data support the need for improvement?
	-Based on 2018 NC TWC data, only 72.7% of the CEC Certified staff felt like professional development deepens content knowledge

	What is/are the root cause(s) of the gap(s)?
	-Lack on content PD and planning time

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-NC TWC 2020 survey data
-AdvancED (Cognia) data

	PLAN

	KEY STRATEGY #2: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #2
	Develop, implement, monitor and continuously improve School Level Teacher support program through Personalized Professional Development that engages Teachers in Early College Next Generation Design Principles for Continuous Improvement 

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meetings, RTI Trainings

	What is the approach to achieving the desired outcome?
	-Utilizing the Early College Next Generation Design Principles for Continuous Improvement for PD

	How will this improvement positively impact student learning?

	-Practicing practioners will be able to benchmark and improve powerful Teaching and Learning

	What resources may be needed and who else will be involved?

	-Research Triangle Institute
-Greene Early College
-Early College EAST-Havelock
-Marine Science and Technology Early College-Carteret County

	When and how will the fidelity of implementation of Key Strategy #2 be measured and reported?
	-New PD learnings will be observed by Principal and Peers in action with students

	DO

	
	Action Steps (Strategy #2)
	Person Responsible
	
	Completion Date

	#1
	Partner with RTI for Content Area PD
	Todd Bradley
	
	August, 2019

	#2
	Establish Content Area Collaborative Planning time with Early College EAST
	Todd Bradley and Allan Quinn
	
	August, 2019

	#3
	Establish Content Area planning with CCS District C and I Team
	Todd Bradley/CCS Instructional Coaches
	
	Dec., Feb. And April, 2019-2020

	#4
	Teacher Workshop Session at NERSBA Early College, Jamesville
	Erin Miller and Alison Strommer
	
	Sept. 2019

	#5
	Fall Study visit to Wilson Academy of Applied Technology
	Amanda Smith and Jessica Vargas
	
	Oct. 2019

	#6
	Host School Wide Peer Review with MaST
	Todd Bradley/Dee Rosen
	
	Nov. 2019

	#7
	Principal Spring Study Visit-SEA Tech Early College
	Todd Bradley
	
	April, 2020

	#8
	Teacher Workshop Session at Granville ECHS
	Dan Kownacky and Brian Ruhmann
	
	March, 2020

	#9
	School Wide Self-Assessment on Next Generation Design Principles
	All
	
	May, 2020

	#10
	Establish common planning and Personalized PD for our 4 Teachers interested in National Board Certification
	Todd Bradley/Erin Miller/Brian Ruhmann/Dan Kownacky/Alison Strommer
	
	December 2020

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #2

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	#1
	$4,450
	055

	#10 Flipped Learning Modules
	$129
	055

	#10 Roller Coaster for Physcial Science
	$29.90
	055

	BCS Supply-Ink for Teachers/Office 
	$2,804.96
	055

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: School Improvement Team for Performance Excellence
	Date: 10.22.19

	Team Members:
	Todd Bradley, Allison Edwards, Susan Whitfield and Alison Strommer

	School Goal:
	Craven Early College High School teacher turnover (attrition + mobility) will be below the state rate of 12.45

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will decrease teacher turnover (attrition + mobility) to the state rate of 12.45% or maintain the 2018-2019 rate if lower than the state average.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	Measure
	Amount/Number

	School Turnover (Attrition + Mobility) Rate
	6.25%

	# of Beginning Teachers (BT1 – BT3)
	0

	# of Lateral Entry Teachers
	.5 @ ECE

	# of Teachers with Permit to Teach
	100%




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School teacher turnover (attrition + mobility) rate will be 6.25% by the end of the 2019-2020 reporting period (March 2019 to March 2020)

	· Interim targets during the year (if appropriate)
	· Reduce Teacher Turnover Month (2018-2019) over Month (2019-2020)

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC had one Teacher (2018-2019 that transitioned from our school due to coaching opportunities for her husband in the piedmont part of North Carolina. CEC lost a .5 due to state allotment numbers (2019-2020). We systematically celebrate our staff based on Next Generation Framework for Continuous Improvement by starting all of our meetings with celebrations. We provide an environment where Teachers feel comfortable visiting classrooms and providing warm and cool feedback.Teachers are provided multiple distributive  leadership opportunities and we create time for adult collaboration among CEC and other Early College certified and non-certified staff. Teachers are part of the decision-making processes at CEC. We provide a culture of challenge, appreciation and support that meets the academic, social, personal and civic needs of our staff. The NC Teacher Working Conditions Survey showed that CEC improved in (66 of 88) 75% of the survey elements in 2018 as compared to 2016. Opportunities in NC TWC Survey were: Teachers have an appropriate level of influence on decision making in this school (72.7%) and Professional Development deepens content knowledge (54.5%). In the 2019 AdvancED Teacher survey data we had score of 4.25 for the overall rating (4th out of 25 schools). Purpose and Direction was 4.38 (6th out of 25 schools), Governance and Leadership 4.16 (9th out of 25 schools), Teaching and Assessing for Learning 4.16 (13th out of 25 schools), Resources and Support System 4.06 (11th out of 25 schools) and Using Results for Continuous Improvement 3.98 (14th out of 25 schools). Opportunities were Teaching and Assessing for Learning and Using Results for Continuous Improvement. 5 out of 10 Teachers were chronically absent. 4 out of 10 Teachers were impacted by Hurricane Florence. 126 total sick days (12.6 avg. Per Teacher). 51 days of professional development with a (5.1 average per Teacher). Teacher Turnover rate for CEC for March 2017 to March 2018 was 8%. This was a 28% improvement from the year before

	What priorities does the information suggest need to be improved
	-Distributive Leadership opportunities for CEC staff

	What data support the need for improvement?
	-Based on AdancED (Cognia) Teacher survey results in 2018, 72.7% felt like they had an appropriate level of influence

	What is/are the root cause(s) of the gap(s)?
	-Utilizing a variety of adult engagement strategies so Teachers have a voice
-More systematic process of Clarifying SMART Goals, Learning Targets, Goal Teams, Goal Team Managers and overall understanding of the Baldridge/PDSA Continuous Improvement Framework

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-2020 NC Teacher Working Conditions Survey
-School Based Teacher Efficacy Surveys

	PLAN

	KEY STRATEGY #3: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #3
	Develop, implement and monitor a distributive leadership framework that aligns CEC’s Strategic Plan to Craven County School’s Strategic Plan.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	Cabinet, Faculty Meetings

	What is the approach to achieving the desired outcome?
	-Collective Efficacy Model

	How will this improvement positively impact student learning?

	-Our data vs. Me data framework
-Collectively responsibility and understanding the need for literacy based strategies across all content areas

	What resources may be needed and who else will be involved?

	-CCS alignment expectations
-PDSA SIPPE (School Improvement Planning for Performance Excellence) Template
-CEC Staff, CEC Students, CEC Community

	When and how will the fidelity of implementation of Key Strategy #3 be measured and reported?
	-Bi-Weekly Cabinet meetings aligned to CCS and CEC Strategic Plan and Goals

	DO

	
	Action Steps (Strategy #3)
	Person Responsible
	
	Completion Date

	#1
	CEC Cabinet and Goal Team Structure Created
	Todd Bradley
	
	August, 2019

	#2
	Re-align CEC Cabinet, Goal Team, Report Out structure with CCS Expectations
	Todd Bradley
	
	Oct. 2019

	#3
	SIPPE Training
	District Leadership
	
	Oct. 2019

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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