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	School: Craven Early College High School
	Team: MTSS/PBIS Goal Team
	Date:10.18.19

	Team Members:
	Erin Blalock, Kim Quinn, Allison Edwards, Andrinika Johnson, Jessica Vargas

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will decrease short-term suspension rate below the state average rate of short-term suspensions of 17.9 per 100 (middle/high school) students, decrease out-of-school suspensions by 25% (K-12) and increase the attendance rate to at or above 95% by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
		Measure
	#

	2018-2019 Short-Term Suspension Rate
	3.271

	2018-2019 Long-Term Suspension Rate
	0

	2018-2019 Office Discipline Referrals (Educators’ Handbook)
	

	2018-2019 Student Attendance rate:
	98.40





	· Anticipated end-of-year results in Reading/English II (target year one)
	· Target: Short-Term Suspension Rate (STS/100): 3.27
· Target: Long-Term Suspension Rate (LTS/100): 0
· Target Office Discipline Referrals (Educators’ Handbook): 
· Target Student Attendance Rate: 95%

	· Interim targets during the year (if appropriate)
	· Reduce Office Discipline Referrals (Educators’ Handbook) Month (2018-2019) over Month (2019-2020)

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?  Discipline incidents were down from 23 in 2017-2018 to 9 for the 2018-2019 school year. School Rules: 1. Be the Best Person You Can Be 2. Accept that you are going to make mistakes, learn from them and move on 3. Rise to our high expectations because you can reach them. 100% of our students were involved in at least one club in 2018-2019. We now have 100% of our students involved in at least two clubs. We saw a need to provide the clubs during the school day, on alternating Fridays, to assist with transportation, building relationships and staff duty schedule. We currently have a House System based on the Ron Clark Academy Model. Students are connected to one of four Houses: Nguvi (Strength), Aistra (Passion), Sapere (Wisdom) and Ohana (Family). The Houses compete throughout the year to earn points and students earn points for their Houses through our online tool. Students are awarded points for being “caught being good.” Points are posted in the main entrance and we celebrate Houses and students at least quarterly in school wide celebrations. We have established a student leadership network within each House and these students represent one of our many student leadership groups. We have one student from the House Leaderhip framework that sits as a member of our Cabinet. Houses meet on Thursdays and are student-led. These meetings provide our students with a voice within our school. Campfire, (SEL/Soft Skill Curriculum) is also provided for all 9th, 10th and 11th grade students for 30 minutes per day, Monday through Thursday. Each student is assigned a Camfire Teacher that they will stay with and hopefully build a strong relationship with over a three year period. All grade levels are represented in the Campfires. We also have a dedicated, planned with a lesson, Senior Advisory Advisory for 4th year Seniors (Allison Edwards-College Liaison) and 5th year Seniors (Erin Blalock). These advisories offer many supportive structures for our college students but most importantly assist our students with navigating the college landscape while preparing them for career, military, 2-year or 4-year university. We provided a student survey in August of 2018 and April of 2019, asking students if they felt they had a connection with at least one adult in the school. 63.1% of 9th, 10th and 11th grade students felt a connection with at least one adult in our school. In April, 83.4% felt like they had a connection with at least one adult in the school. Our goal is to have an adult connection (advocate) for 100% of our students in our school.

	What priorities does the information suggest need to be improved
	-We will need to determine who are the students that do not feel a connection with at least one adult in school

	What data support the need for improvement?
	16.6% of our students in April of 2019 do not feel an adult connection

	What is/are the root cause(s) of the gap(s)?
	-Highly introverted students that may have a connection but will not self-report
-Our staff knowing how to connect with students of different backgrounds

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Student surveys on what they need from us as a school
-Comparative month discipline data from 2018-2019 and 2019-2020

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #1
	Implement, monitor, and continuously improve Positive Behavior Interventions and Supports (PBIS) at all schools to include:
· Collaboratively creating, implementing, training, and monitoring school-wide behavior expectations

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meeting, House Meetings and Campfire Period

	What is the approach to achieving the desired outcome?
	-SEL Framework that is embedded in our master schedule and classroom activities and expectations

	How will this improvement positively impact student learning?

	-Students will improve SEL skills through self-regulation, increased advocacy, persistence, Growth Mindset

	What resources may be needed and who else will be involved?

	-Campfire Curriculum
-Seminar Curriculum
-SEL Framework
-Trauma informed training

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-Classroom discipline incidents will decrease by 10% as compared to previous year

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	Create a PBIS Matrix based Ron Clark Model (Dragon Scales) CEC (Owl Feathers)
	Erin Blalock/Nika Johnson/Jessica Vargas
	
	December, 2019

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Erin Miller, Dan Kownacky, Jesi Vargas, Alison Strommer
	Date:10.21.19

	Team Members:
	

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will decrease short-term suspension rate below the state average rate of short-term suspensions of 17.9 per 100 (middle/high school) students, decrease out-of-school suspensions by 25% (K-12) and increase the attendance rate to at or above 95% by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
		Measure
	#

	2018-2019 Short-Term Suspension Rate
	3.271

	2018-2019 Long-Term Suspension Rate
	0

	2018-2019 Office Discipline Referrals (Educators’ Handbook)
	

	2018-2019 Student Attendance rate:
	98.40





	· Anticipated end-of-year results in Reading/English II (target year one)
	· Target: Short-Term Suspension Rate (STS/100): 3.27
· Target: Long-Term Suspension Rate (LTS/100): 0
· Target Office Discipline Referrals (Educators’ Handbook): 
· Target Student Attendance Rate: 95%

	· Interim targets during the year (if appropriate)
	· Reduce Office Discipline Referrals (Educators’ Handbook) Month (2018-2019) over Month (2019-2020)

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? Currently we have a Teacher developed SEL Curriculum that is integrated into a 30 minute session on Monday through Thursday. We have emphasized understanding and being able to make sure to integrate the “Power of Being Seen,” into our grade level student centered meeting discussions looking at whole child data. We have participated in training on how to be Trauma Informed at the end of the 2018-2019. We also communicate consistently about students that are being exposed to ACE (Adverse Childhood Experiences) and the effects on the brain. We also have weekly Senior Advisories that meet with our 4th year Senior Advisor (Allison Edwards) and 5th year/Graduating Seniors Advisor (Erin Blalock).  We integrated Marzano strategy schoolwide (before school and embedded in classrooms) for promotion of physical activity in the college campus for students and staff. Miles are tracked and tied into House Point System. We have shared the research behind the impact physical activity  has before engaging in cognitive activities. We will benchmark with Principal Patsy Patrick of Cross Creek Early College on their systemic 9th-13th grade Seminar/Advisory schedule, lessons and resources with a goal of having all Seniors graduate with an electronic portfolio (Dr. George Couros).

	What priorities does the information suggest need to be improved
	-The need for a documented SEL curriculum and overall research/evidence based SEL Framework

	What data support the need for improvement?
	-Monitoring data
-House Leader Campfire plans shared

	What is/are the root cause(s) of the gap(s)?
	-Clear expectations on what lessons, themes need to be shared with Teachers and Students for Campfire and Seminar
-Clarify what Campfire and Seminar should look like 

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Benchmark with Wake Early College of Health Sciences for Meta-Cognition curriculum
-The level of collaborative grouping that is utilized to build soft skills within the classroom
-San Francisco GRIT rubric pre/post self-assessment

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #2
	Research, implement, and continuously assess the effects of a social and emotional learning curriculum for elementary and secondary schools that encourages and facilitates the development of healthy student behaviors.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meetings, House Meetings

	What is the approach to achieving the desired outcome?
	-SEL research and evidence based frameworks to engage students in real world soft skills

	How will this improvement positively impact student learning?

	-Problem solving (individual and within a group), dialogue skills, working in collaborative groups, ability to self-monitor, ability to show a growth mindset

	What resources may be needed and who else will be involved?

	-San Fran GRIT Rubric
-Cross Creek Early College and Wake Early College of Health Sciences
-What is our current reality of what we are now doing in Campfire and Seminar

	When and how will the fidelity of implementation of Key Strategy #2 be measured and reported?
	-Principal and Peer walk-throughs
-Evidence of planning of lessons for SEL skills

	DO

	
	Action Steps (Strategy #2)
	Person Responsible
	
	Completion Date

	#1
	Establish current reality of SEL Framework that is in place
	Jessica Vargas/Bradley Bliss
	
	December, 2019

	#2
	Students take pre-assessment of SAN FRAN Grit Rubric
	Campfire Teachers
	
	November, 2019

	#3
	Benchmark with Cross Creek Early College
	Jessica Vargas/Bradley Bliss
	
	November, 2019

	#4
	Benchmark with Wake Early College of Health Sciences
	Jessica Vargas/Bradley Bliss
	
	November, 2019

	#5
	Benchmark with Westminster Public Schools in Colorado
	Todd Bradley
	
	November, 2019

	#6
	Continue Owlexander’s Race-Marzano based strategy school-wide (Before School and Embeddeded in Classrooms)
	Bradley Bliss
	
	Daily, 2019-2020

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #2

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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