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Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Science Goal Team
	Date:10.18.19

	Team Members:
	Erin Miller and Brian Ruhmann

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 91.7% in Science/Biology by the end of the 2019-2020 school year.

	School Goal Performance Results

	Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	Anticipated end-of-year results in Reading/English II (target year one)
	Science/Biology Grade Level Proficiency Target:  91.7%
Biology will Meet/Exceed Growth

	Interim targets during the year (if appropriate)
	100% of Biology students will score 80% or better on unit tests
100% of Biology students will score 65% or better on district School Net Benchmark assessments

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC’s Biology EOC scores have increased from 76% in 2016-2017 to 89.1% in 2018-2019 (13.1%) increase. CEC’s Biology scores did Not Meet Expected Growth based on EVAAS results. Biology had a (–1.4) Not meeting growth rating with a three-year average of (-1.6). The most growth met based on students in quintiles was the Middle (.6) and Low Middle (-.2) with opportunities showing with Middle High (-1.8) and Highest (-3.5). Our Biology students are historically in the Middle High Group with 41.9% in that sub-group. Strengths based on the Goal Summary Report were: Ecosystems (16.9% above NC), Structure and Functions of Living Organisms (10.6% above NC) and opportunities would be Molecular Biology (-5.5% below NC). Biology Grade Level Proficiency was the highest in school history with 89.1%. White students scored at >95% proficient and EDS students scored at 83.3% proficient showing a (11.7% achievement gap). CEC Biology students were 75.6% CCR with White students performing at 86.4% CCR and EDS students performing at 66.7% CCR a (19.7%) growth gap. 

	What priorities does the information suggest need to be improved
	-EDS Biology students
-Biology Growth based on EVAAS data

	What data support the need for improvement?
	-EDS proficiency and growth gaps data
-Three year Not Meeting Growth based on EVAAS Biology data

	What is/are the root cause(s) of the gap(s)?
	-Molecular Biology (unit during storm)
-At-opportunity and Accelerated research based instructional strategies
-Alignment of curriculum and predictive assessment

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Region 2 Early College Biology EOC performance data
-Benchmark with Teachers that have Met/Exceeded Growth over three year span

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #1
	Implement, monitor and continuously improve CEC Biology and Science curriculum

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	Cabinet, Faculty Meetings, PLCS

	What is the approach to achieving the desired outcome?
	-Continuing with Flipped Classroom model with reflective practice
-Competency Based Education model (Awareness Phase) of Westminster Public School District

	How will this improvement positively impact student learning?

	-Students will become more empowered learners and utilize advocacy/reflection for growth
-At-Opportunity learners will have metacognitive learning strategies that they can call upon in all subjects

	What resources may be needed and who else will be involved?

	-PLC time with fellow Science Teacher
-PLC time with fellow Biology Teacher at Early College EAST
-Westminster Public School Summit attendance. Westminster HS and Sunset Elementary School walk-through visits

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-PLC minutes
-Marzano Research Based strategies observed during Principal and Peer Walk-Throughs
-Cabinet meetings: Unit and Benchmark Results
-Updates on CBE levels of implementation with Biology and Physical Science Teacher

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	Marzano Research Based Strategies in Science Team’s PDPs
	Todd Bradley
	
	September, 2019

	#2
	Initial Phase of Competency Based Education with Proficiency Scale System
	Erin Miller and Brian Ruhmann
	
	October, 2019

	#3
	Research Based Strategies to challenge Accelerated Learners
	Todd Bradley/Erin Miller
	
	November, 2019

	#4
	Collaborative PLC Time established between CEC and ECE Principals
	Todd Bradley/Allan Quinn
	
	August, 2019

	#5
	Marine Science and Technology Early College Study Visit
	Todd Bradley/Dee Rosen (Principal at MaST)
	
	November, 2019

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Science PLC Goal Team
	Date:10.18.19

	Team Members:
	Erin Miller, Brian Ruhmann and Matthew Ipock

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 91.7% in Science/Biology by the end of the 2019-2020 school year.

	School Goal Performance Results

	Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	Anticipated end-of-year results in Reading/English II (target year one)
	Science/Biology Grade Level Proficiency Target:  91.7%
Biology will Meet/Exceed Growth based on EVAAS data for 2019-2020

	Interim targets during the year (if appropriate)
	Organizational Reviews where Teachers report out on progress in post-observation conferences and with Early College Peers

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? Currently we have scheduled PLC meetings on our Fridays from 1:00-3:30. These meetings include opportunities for common planning among our Science Staff. Mrs. Miller and Mr. Ruhmann have been engaging in a Competency Based Education PLC during their planning times at least once a week. Mrs. Miller and Mr. Ruhmann have recently attended the Westminster Public Schools District CBE Summit. CEC has collaborated with Early College EAST and has had a schoolwide PLC where content areas have had the opportunity to utilize SRI protocols or choose to engage in sharing student/adult work as they work together to improve their craft. Dedicated time will need to be focused on our Science Department’s needs moving forward with tracking student performance, utilizing the data and integrating a Continuous Improvement Model (PDSA) with unit and Benchmark assessments.

	What priorities does the information suggest need to be improved
	Mapping out alignment issues with Biology, Physical Science and Chemistry

	What data support the need for improvement?
	-The EVAAS growth opportunities in Biology and in Chemistry

	What is/are the root cause(s) of the gap(s)?
	-Challenging our accelerated learners
-Keeping our At-Opportunity learners engaged with Physical Science and Chemistry

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Region II Early College Biology proficiency and CCR data
-Benchmarking with fellow HS Science Teachers

	PLAN

	KEY STRATEGY #2: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #2
	Implement, monitor, and continuously improve professional learning communities in all grade levels and subjects

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	Cabinet, Faculty Meetings

	What is the approach to achieving the desired outcome?
	Systematic opportunities for Biology and Science PLCs

	How will this improvement positively impact student learning?

	-Engage Accelerated and At-Opportunity students with research based instructional practices
-Engaging students in ownership of their learning process

	What resources may be needed and who else will be involved?

	-Marzano text
-Walk-Through and Post-Observation coaching aligned to Teacher’s and Principal’s Marzano strategies

	When and how will the fidelity of implementation of Key Strategy #2 be measured and reported?
	-Student performance on unit tests and Benchmark Assessments will improve at least a grade level from one nine week to the next
-Marzano rubric along with Teacher artifact will support what is being integrated into the classroom

	DO

	
	Action Steps (Strategy #2)
	Person Responsible
	
	Completion Date

	#1
	Establish School Wide Collaborative PLC with Early College EAST
	Todd Bradley
	
	July, 2019

	#2
	Initial Phase of Competency Based Education with Proficiency Scale System
	Erin Miller and Brian Ruhmann
	
	July, 2019

	#3
	Research Based Strategies to challenge Accelerated Learners
	Erin Miller and Brian Ruhmann
	
	November, 2019

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #2

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Aligned Assessment Science Team
	Date:10.18.19

	Team Members:
	Brian Ruhmann and Erin Miller

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 91.7% in Science/Biology by the end of the 2019-2020 school year.

	School Goal Performance Results

	Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	Anticipated end-of-year results in Reading/English II (target year one)
	Science/Biology Grade Level Proficiency Target:  91.7%

	Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? Currently we engage with the ATLAS protocol after EOC Benchmarks using School Net assessments. Our goal will to engage with the PDSA Continuous Improvement Framework utilizing Teacher Data Portfolios after each unit and Benchmark Assessment. 

	What priorities does the information suggest need to be improved
	-More systematic process in reflecting in EOC and expanding the PDSA process to NCFE, CTE and other classes

	What data support the need for improvement?
	-The lack of NCFE formative predictive assessments

	What is/are the root cause(s) of the gap(s)?
	-Possible curriculum and assessment alignment issues

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-How are other Early Colleges performing in the NCFE courses? We track our NCFE and EOC data with Early College EAST

	PLAN

	KEY STRATEGY #3: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #3
	Implement, monitor, and continuously improve a predictive benchmark and common formative assessment system
District: three (3) predictive benchmark assessments in high school courses and (4) predictive benchmark assessments in K-8 courses
School: No less than 10 (semester course) or 20 (year-long course) common formative predictive assessments to inform learning and instruction

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty, Grade Level Meetings


	What is the approach to achieving the desired outcome?
	-Systemic Formative Predictive Aligned Assessment
-PDSA after each cycle of assessments

	How will this improvement positively impact student learning?

	-Teachers and students will know the learning gaps sooner and be able to respond with a continuous improvement framework sooner

	What resources may be needed and who else will be involved?

	-Instructional Toolbox
-SchoolNet
-Classroom assessments

	When and how will the fidelity of implementation of Key Strategy #3 be measured and reported?
	-After each unit and benchmark cycle, Teachers will use an ATLAS protocol to engage in being a reflective practitioner to drive next steps in instruction

	DO

	
	Action Steps (Strategy #3)
	Person Responsible
	
	Completion Date

	#1
	Updated Instructional Toolbox link shared with all Teachers
	Todd Bradley/Grade Level Chairs

	
	Oct. 4th, 2019


	#2
	Pacing Guides from CCS shared with Teachers
	Todd Bradley/Grade Level Chairs

	
	Oct. 4th, 2019


	#3
	Training Teachers in CFPA that was shared by Tommy Wilson
	Todd Bradley


	
	Oct. 25th, 2019


	#4
	All Classroom Teachers will establish a Mission Statement
	Grade Level Chairs

	
	Nov. 2019


	#5
	All Classroom Teachers will have classroom proficiency targets displayed in their classrooms
	Grade Level Chairs

	
	Nov. 2019


	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #3

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team:
	Date:

	Team Members:
	

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 91.7% in Science/Biology by the end of the 2019-2020 school year.

	School Goal Performance Results

	Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	Anticipated end-of-year results in Reading/English II (target year one)
	Science/Biology Grade Level Proficiency Target:  91.7%

	Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	

	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY #4: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #4 (FOR CLASSROOM LEARNING SYSTEM PILOT)
	Implement and monitor continuous improvement learning systems in classrooms


	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #4 be measured and reported?
	

	DO

	
	Action Steps (Strategy #4)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #4

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Science Goal Team
	Date:10.22.19

	Team Members:
	Erin Miller, Brian Ruhmann and Matthew Ipock (ECE)

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 91.7% in Science/Biology by the end of the 2019-2020 school year.

	School Goal Performance Results

	Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	Anticipated end-of-year results in Biology (target year one)
	Science/Biology Grade Level Proficiency Target:  91.7%
Meeting or Exceeding Growth based on EVAAS data

	Interim targets during the year (if appropriate)
	-Post observation conferences with Principals
-Peer Observations

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC’s Principal has developed Marzano Research Based Strategy goals embedded into all certified Teacher PDPs. The PDPs have an aligned rubric that Principal and Teacher can have dialogue along with classroom artifacts that show progression of growth.

	What priorities does the information suggest need to be improved
	-The need for common language of Marzano strategies to be developed in accordance with Early College Common Instructional Framework

	What data support the need for improvement?
	-Data from walk-throughs and post-observations

	What is/are the root cause(s) of the gap(s)?
	-2nd year of implementation
-Crosswalking of Common Instructional Framework, CCS Instructional Framework and Early College Next Generation Design Principles for Continuous Improvement

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Peer and School Reviews

	PLAN

	KEY STRATEGY #5: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #5 
	Implement, monitor, and continuously improve research-based instructional strategies (Marzano and AVID WICOR strategies) in all classrooms.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meetings, Post-Observation Conferences, informal coaching

	What is the approach to achieving the desired outcome?
	-Utilizing common frameworks and language so that all staff have can reflective, collegial dialogue

	How will this improvement positively impact student learning?

	-EDS, ALL students will learn more impactful learning strategies through Teacher modeling and student collaborative structures

	What resources may be needed and who else will be involved?

	-Dr. Marzano, The Art and Science of Teaching
-District online exemplars (Kristi Reed)

	When and how will the fidelity of implementation of Key Strategy #5 be measured and reported?
	-Post-observation conferences
-Principal walk-through data

	DO

	
	Action Steps (Strategy #5)
	Person Responsible
	
	Completion Date

	#1
	Self-Assesment by CEC Teachers on 43 Marzano Indicators
	Todd Bradley
	
	August, 2019

	#2
	Create two Professional Development Goals aligned to self-assessment
	Certified Teachers

	
	September, 2019


	#3
	Walk-Through instrument created to align with Marzano Research Based Strategies
	Todd Bradley
	
	October, 2019


	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #5

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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