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Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Math Goal Team
	Date: 10.16.19

	Team Members:
	Tim Ellis and Jesi Vargas

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase the percentage of students successfully completing high-level math in high school to 95% or higher.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· High Level Math Completion % Target: 95% or greater

	· Interim targets during the year (if appropriate)
	· 100% of Math III students will score 80% or higher on unit tests
· 100% of Math III students will score a 65% or higher on designated Benchmark School Net Assessments

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? New baseline year for Math III EOC where CEC students performed at 68.9% at level III or higher. CEC Math III students were at 35.6% College and Career Ready. White students performed at % proficient, EDS students performed at % proficient and % NEDS were proficient. (CCR), with % White, % EDS, % NEDS and % NSWD for CCR. CEC Math III students Met Growth based on EVAAS data at (-1.3). No three-year trend due to renorming of tests. CCS Math III historical performance is at (TBA/Not Enough Data). Based on the September 2019 NC DPI Math III (grades 9-12) report, CEC Math III students were 20% higher in proficiency as compared to the state and 9.26% higher in CCR as compared to the state. Section 10-11 had 13/21 (61.9%) students proficient and 5/21 (23.8%) CCR. Section 6-7 had 11/12 (91%) students proficient and 8/12 (66.6%) CCR. Section 5-A had 7/12 (58.3%) students proficient with 3/12 (25%) at College and Career Ready. Region II Math III Early College average proficiency was 72.9% with CEC being one of the lowest in the region at 68.9%.


	What priorities does the information suggest need to be improved
	-Math III EDS Students


	What data support the need for improvement?
	-% achievement gap in White and EDS students

	What is/are the root cause(s) of the gap(s)?
	-New curriculum
-Approximately 55% of incoming 9th grade students were proficient in Math and Reading
-Level of rigor on assessment
-Alignment

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Comparative Region 2 Math III data with other Early Colleges
-Are Math I students proficient enough to take Math I in 9th grade even though they have taken the course in middle school?

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #1 
	Improve the Curriculum with aligned resources to standards, assessment and reflection.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	Cabinet, Grade Level, Math PLCs


	What is the approach to achieving the desired outcome?
	-Implement new framework, Math Visons Project, for teaching Math I


	How will this improvement positively impact student learning?

	-Students will engage in real world problem solving making connections to Math concepts, cognitive struggle, student centered learning, be able to solve problems in multiple ways

	What resources may be needed and who else will be involved?

	-Math Foundations training
-CEC and ECE Collaboration and Planning
-Greene Early College Drive-In
-MELT Conference at Appalachian State
-Peer Lesson Tuning

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-Fidelity walk-through checks
-Improved performance on interim assessments for Math III students

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	Math Foundations Training
	Todd Bradley
	
	June, 2019

	#2
	PLC time established with Math III Early College Teachers-Greene Early College
	Todd Bradley/Tim Ellis and Jesi Vargas
	
	November, 2019


	#3
	PLC Time established with Math II and Math III Teachers at Early College EAST
	Todd Bradley and Allan Quinn
	
	September and October of 2019

	#4
	PLC Time established during school day quarterly for PDSA of unit/Benchmark Assessments for Math III Teachers
	Todd Bradley
	
	November, 2019, December, 2019
February, 2019
April, 2019

	#5
	Attend MELT Conference at Appalachian State
	Todd Bradley
	
	June, 2020


	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	#2
	$200
	055

	#4
	$800
	055

	#5
	Pending $500
	055 and District
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	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team:Math III Goal Team
	Date:10.16.19

	Team Members:
	Tim Ellis and Jesi Vargas

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase the percentage of students successfully completing high-level math in high school to 95% or higher.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	100%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Math III (target year one)
	· High Level Math Completion % Target:  95% or greater
· Math III (School Accountability and Regular) EVAAS data will Exceed Growth
· Math III proficiency will increase from 68% to 73%

	· Interim targets during the year (if appropriate)
	· Unit tests with Math III Assessments
· Formative Predictive Benchmark Assessments

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? New baseline year for Math III EOC where CEC students performed at 68.9% at level III or higher. CEC Math III students were at 35.6% College and Career Ready. White students performed at % proficient, EDS students performed at % proficient and % NEDS were proficient. (CCR), with % White, % EDS, % NEDS and % NSWD for CCR. CEC Math III students Met Growth based on EVAAS data at (-1.3). No three-year trend due to renorming of tests. CCS Math III historical performance is at (TBA/Not Enough Data). Based on the September 2019 NC DPI Math III (grades 9-12) report, CEC Math III students were 20% higher in proficiency as compared to the state and 9.26% higher in CCR as compared to the state. Section 10-11 (TE) had 13/21 (61.9%) students proficient and 5/21 (23.8%) CCR. Section 6-7 (TE) had 11/12 (91%) students proficient (These students had passed Math I in 8th grade, and 8/12 (66.6%) CCR. Section 5-A (JV) had 7/12 (58.3%) students proficient with 3/12 (25%) at College and Career Ready. Region II Math III Early College average proficiency was 72.9% with CEC being one of the lowest in the region at 68.9%.

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	


	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY #2: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #2 
	

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	


	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #2 be measured and reported?
	

	DO

	
	Action Steps (Strategy #2)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #2

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	#2
	
	

	#4
	
	

	#5
	
	055/District

	
	
	

	
	
	

	
	
	







	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team:
	Date:

	Team Members:
	

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase the percentage of students successfully completing high-level math in high school to 95% or higher.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· High Level Math Completion % Target: 95% or greater

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	

	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY #3: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #3
	

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #3 be measured and reported?
	

	DO

	
	Action Steps (Strategy #3)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #3

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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