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Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: College and Career Ready Goal Team
	Date:10.17.19

	Team Members:
	Erin Blalock, Allison Edwards, Nika Johnson, Kim Quinn, Susan Whitfield and Todd Bradley

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will improve the 4-year cohort graduation to or above 94.2% (the highest average district rate in the southeast region of North Carolina). Craven Early College High School will improve their college transfer rate 10% to 74.5% and their college completion rate by 10% to 79.5%. CEC will increase their Associate Degree Completion rate by 5% to 68% students completing their AA, AS or AE.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
		School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	· Graduation Rate TARGET: 94.2% (highest in the region)
· Dropout Rate TARGET: 0%
· Attendance Rate TARGET:  95% or higher

	· Interim targets during the year (if appropriate)
	· October, March and May and end of semester conferences with grades 10, 11, 12 and 13 with College Liaison, Counselor and Principal for high school and college pathway progress
· Academic Support Center attendance reports
· Mid-Term college academic progress report sent in mid October partnering with CCC Faculty -Allison Edwards
· College Transfer and Completion rate percentage at end of semester and summer
· High School Transcript data

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC had 100% graduation rate from 2013-2016, earning 100% Graduation Club from NC DPI. We had one drop-out in 2017-2018 (97.9% Graduation Rate) and we will have one drop-out in 2018-2019 cohort (97.9%). The first student was due to severe medical issues and the second student has returned to earn their GED from CCC. Our goal is to have 100% graduation rate with this next cohort. Our average graduation rate for the past four years is 99.4%. Our Associate Degree completion rate average for this past year was 63% (23%) increase from 2017-2018. Our average Associate Degree Completion rate the past four years has been 46.5%, which is 3.5% below the Early College average across the state. Our college class transfer rate (Cs or higher) for 2018-2019 was 64.5% and the college completion rate was (69.5%). In 2017-2018 our transfer rate was 71% (6.5% lower) and college completion rate (77%) 7..5% lower. We had Hurricane Florence with 13 total days missed and we observed a significant decrease in Fall of 2018 with our lowest transfer (51%) and completion (58%) in my six years here. Our percentage of students on Academic Probation (lower than 2.0) is at approximately 10% which is significantly more than our counterpart Early College EAST. Academic Support Center usage at Craven Community college for 2018-2019 was 35 students impacted with a total of 119 hours. This year in nine weeks we are up approximately 400% with 15 students impacted at 119 total ASC hours.

	What priorities does the information suggest need to be improved
	-Targeting the high school at-opportunity students earlier that are dropping out
-Targeting the college academic-opportunity students that have less than a 2.0 GPA

	What data support the need for improvement?
	-Our Association Degree completion rate is below the state average for Early Colleges

	What is/are the root cause(s) of the gap(s)?
	-Earlier intervention
-Incoming students are at approximately 55% proficient in Reading and Math on EOG scores

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Comparative data with Region 2 Early Colleges on transfer, completion and Associate Degree completion rates
-Benchmark with Region 2 Early College Principals and Counselors

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #1
	Utilize the Master Schedule to provide personalized supports for College, Career and Life Ready Skills

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meetings

	What is the approach to achieving the desired outcome?
	-Collaboration, Transparency with CEC and IHE partners

	How will this improvement positively impact student learning?

	-It will allow more students to engage in personal advocacy and knowing where to seek out academic support resources

	What resources may be needed and who else will be involved?

	-Counselor, College Liaison, Principal, Craven Community College Advising Team, Academic Support Center at Craven Community College, CEC Teachers

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-Monitoring Academic, Counseling and Instructional Supports provided to our students

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	Create 9th grade Summer Bridge
	Allison Edwards/Susan Whitfield
	
	June, 2019

	#2
	Create 4th Year First Year Experience
	Allison Edwards
	
	June, 2019

	#3
	9th grade CEC/CCC Orientation
	CEC Front Office
	
	July, 2019

	#4
	Weekly 4th and 5th Year Senior Advisories
	Allison Edwards and Erin Blalock
	
	Weekly, 2019-2020

	#5
	Incorporating Support from new Coordinator of College Advising and Scholarships
	Todd Bradley
	
	Weekly, 2019-2020

	#6
	Benchmarking with Early College EAST 
	Todd Bradley/Debbin Sabin
	
	August, 2019

	#7
	Communicate College Academic Probation to Parents/Guardians by Principal
	Todd Bradley/Kim Quinn
	
	August, 2019

	#8
	Partner with Academic Support Center at Craven Community College
	Todd Bradley/Nikki Proctor
	
	September, 2019

	#9
	Create on site ASC Math and English Tutors in CEC Building targeting Students on Academic Probation taking gateway courses
	Todd Bradley/Nikki Proctor
	
	September, 2019

	#10
	Provide College Text/Codes for Students
	Allison Edwards
	
	August, 2019

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	-Action steps #1-#9 have been implemented
-7 people took action
-Academic Support Center reports are run by the college and provided to the Principal
-On-site Academic Support Center (online check-in system) is in pace

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	-We have seen approximately 400% increase in ASC attendance
-We have a mid-term college grade progress report that was sent to CCC faculty in mid-October and will use the results to see interim progress with our Academic Probation students

	What did not work?  How do you know?
	-Online sign-in form is not being utilized fully in Bender
-All students that received an Academic Probation letter are not attending the required 3-5 hours in the ASC

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	#10
	$27,500
	055
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	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team:
	Date:

	Team Members:
	

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will improve the 4-year cohort graduation to or above 94.2% (the highest average district rate in the southeast region of North Carolina) 

	School Goal Performance Results

	· Current Level of Results (baseline performance)
		School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	· Graduation Rate TARGET: 94.2% (highest in the region)
· Dropout Rate TARGET: 
· Attendance Rate TARGET:  95% or higher

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	

	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY 2: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #2
	

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #2 be measured and reported?
	

	DO

	
	Action Steps (Strategy #2)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #2

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team:
	Date:

	Team Members:
	

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	Craven Early College High School will improve the 4-year cohort graduation to or above 94.2% (the highest average district rate in the southeast region of North Carolina) 

	School Goal Performance Results

	· Current Level of Results (baseline performance)
		School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results (target year one)
	· Graduation Rate TARGET: 94.2% (highest in the region)
· Dropout Rate TARGET: 
· Attendance Rate TARGET:  95% or higher

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	

	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY 3: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #3
	

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #3 be measured and reported?
	

	DO

	
	Action Steps (Strategy #3)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #3

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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