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Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Literacy Goal Team
	Date:10.16.19

	Team Members:
	Amanda Smith, Alison Strommer, Susan Whitfield, Brian Ruhmann, Dan Kownacky, Bradley Bliss, Jessica Vargas, Erin Miller, Tim Ellis

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 90.03% in English II and by achieving  growth in Reading/English II by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	%
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School Performance Grade in Reading (Elementary/Middle): 
· Grade Level Proficiency in Reading/English II: 90.03%
· School Growth Status (Elementary/Middle): Exceed Growth in EVAAS

	· Interim targets during the year (if appropriate)
	· Unit assessments designed by the Teacher in English II where 100% of English II students score a 80% or higher
· School Net Benchmark Assessments in English II where 100% of the students score a 80% or higher

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?  CEC was 45.8% Economically Disadvantaged Students (EDS) for the 2018-2019 school year. CEC 10th graders were at 85.35% proficient in Biology and English II for the 2018-2019 school year. This was a 2% increase from last year. Grade level proficiency was 86.7%, which was a decrease of approximately 2% last year. White students performed at 90.5% and EDS students performed at 71.4% (19.1% gap). Looking at the CCR (4s and 5s on the EOC) data, CEC White students scored at 90.5% CCR and EDS students scored at 64.3% (26.2% CCR gap). ACT composite for English was 27.5% and Reading was 55%. English II Exceeded Growth in 2018-2019 and have Exceeded Growth in the past three year trend data results

	What priorities does the information suggest need to be improved
	-Priorities for research based instructional strategies to meet the needs of our EDS students

	What data support the need for improvement?
	-19.1% Gap in White and EDS students in grade level proficiency
-26.2% Gap in White and EDS students in College and Career Readiness (4s and 5s)

	What is/are the root cause(s) of the gap(s)?
	-Incoming 9th graders average reading proficiency is approximately 55%
-Life experiences
-Reading comprehension, retention and persistence

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Pre-ACT 10th grade Reading and English Data. Diagnose individual students’ grammar and comprehension skills
-EVAAS prediction scores for incoming 9th graders for English II
-Lexile levels for students

	PLAN

	KEY STRATEGY #1: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #1
	Implement, monitor and continuously improve school curriculum

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Craven Summit, Opening Meeting, Cabinet, Grade Level, PLCs

	What is the approach to achieving the desired outcome?
	-Alignment of taught, assessed and tested curriculum

	How will this improvement positively impact student learning?

	-Prepare students to engage in high school activities that prepare students to read, write, think and talk as required by the NC English Standards and to prepare students to be college and life ready with literacy skills

	What resources may be needed and who else will be involved?

	-Standards, Formative Predictive Assessments aligned to English II EOC, Online Tool (SchoolNet) to assist with data collection, Teacher collaboration time

	When and how will the fidelity of implementation of Key Strategy #1 be measured and reported?
	-Unit assessments performance by English II students
-SchoolNet Benchmark performance

	DO

	
	Action Steps (Strategy #1)
	Person Responsible
	
	Completion Date

	#1
	School wide expectation of literacy strategies for all content areas
	Certified Teachers
	
	November, 2019

	#2
	School Wide Integration of Common Instructional Framework and CCS Instructional Framework
	Todd Bradley and Certified Teachers
	
	August, 2019 (CIF) September, 2019

	#3
	Blending of Content Areas in 9th grade classes-World Dynamics
	Certified Teachers
	
	September, 2019

	#4
	Integration of Dr. Dickey’s Vocabulary Instruction school wide
	Certified Teachers and Todd Bradley
	
	October, 2019

	#5
	Integration of Marzano Research Based Strategies
	Certified Teachers and Todd Bradley
	
	October, 2019

	#6
	Integration of School Reform Initiative Protocols at School and Classroom level
	Todd Bradley
	
	October, 2019

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Professional Learning Community Goal Team
	Date:10.16.19

	Team Members:
	Alison Strommer, Erin Miller, Jesi Vargas and Amanda Smith (SRI Team)

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 90.03% in Reading/English II and by achieving  growth in Reading/English II by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School Performance Grade in Reading (Elementary/Middle): 
· Grade Level Proficiency in Reading/English II: 90.03%
· School Growth Status (Elementary/Middle): 

	· Interim targets during the year (if appropriate)
	-Weekly Professional Learning Community Meetings that produce action steps that are aligned and support the CCS and CEC strategic plan

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC re-structure the leadership meetings and structure for the 2019-2020 school year. Goal Teams and Goal Team Managers were established for Goal 1 (Todd Bradley): Student Achievement, Goal 2 (Alison Strommer): Professional Learning Communities, Goal 3 (Erin Blalock): PBIS/MTSS, Goal 4 (Erin Miller): Teacher Retention, Goal 5 (Kim Quinn): Operations and Services and Goal 6 (Amanda Smith: Community Engagement. We meet once a month for cabinet, once a month for goal teams, once a month for collaboration with Early College EAST and once a month for Grade Level Chairs/MTSS/Operational. We have adjusted our Cabinet schedule to two times per month. All agendas were aligned to the 2018-2023 CCS and CEC Strategic Plan. We are currently re-aligning our Goal Team Structures with CCS and embedding the Continuous Improvement Framework (PDSA) into our daily work based on our most recent school Cabinet and Principal trainings. Research Triangle Institute did not provide Teacher professional learning in 2018-2019 and this year they have expanded this opportunity. 0% of our Teachers participated last year and 100% of our Teachers will participate this year. We had one school wide collaboration with Earl College EAST. This year we have completed two already and we will have a two Early College School Study Visits where we will go to another school. We have scheduled to host a School Wide Study Visit with Carteret County’s Marine Science and Technology Early College on November 7th, 2019.

	What priorities does the information suggest need to be improved
	-Re-alignment and systemic use of the Baldridge Framework and PDSA (Continuos Improvement Process)

	What data support the need for improvement?
	-The most recent training and district expectations with what is the current reality at CEC

	What is/are the root cause(s) of the gap(s)?
	-Re-alignment and the need to increase student performance in the EDS sub-group in Reading

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Student surveys on what helps them learn best
-Research based literacy strategies that assist at-opportunity learners
-Student survey on learning inventory

	PLAN

	KEY STRATEGY #2: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #2
	Implement, monitor, and continuously improve professional learning communities in all grade levels and subjects


	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty and PLC meetings


	What is the approach to achieving the desired outcome?
	-Personalized professional learning for our adult learners to grow in how to integrate research based literacy strategies

	How will this improvement positively impact student learning?

	-Teacher efficacy will improve
-Students’ self-confidence will grow with reading for learning, writing for learning, collaboration for learning, thinking for learning and discussion for learning skills

	What resources may be needed and who else will be involved?

	-Marzano Research Based Strategies
-Research Triangle Institute Teacher PLCs
-English Department

	When and how will the fidelity of implementation of Key Strategy #2 be measured and reported?
	-Monthly Cabinet Meetings
-Teacher led staff development
-Observation of new professional learning exhibited by Teachers and Students during Principal and Peer walk-throughs

	DO

	
	Action Steps (Strategy #2)
	Person Responsible
	
	Completion Date

	#1
	Develop Goal Teams aligned to CCS
	Todd Bradley/Allison Edwards
	
	July 29th, 2019

	#2
	Establish Friday Professional Learning Community Calendar
	Todd Bradley/Allison Edwards
	
	July 29th, 2019

	#3
	Partner with Research Triangle Institute to create PLCs for Principal, College Liaison, Counselor and Teachers
	Todd Bradley
	
	September, 2019


	#4
	Principal training for Baldridge/PDSA/(SIPPE) School Improvement Planning for Performance Excellence
	District Leadership
	
	October, 2019

	#5
	Cabinet training for SIPPE
	District Leadership
	
	October, 2019

	#6
	CEC training for Baldridge/PDSA/SIPPE
	CEC Cabinet Members
	
	December, 2019

	#7
	Partner with Early College EAST for collaboration Fridays
	Todd Bradley/Allan Quinn
	
	July, 2019

	#8
	School Wide Visit with fellow Early College (Marine Science and Technology Early College)
	Todd Bradley/Dee Rosen-Principal
	
	November, 2019

	#9
	Math PLC-Greene Early College
	Jesi Vargas and Tim Ellis
	
	November, 2019

	#10
	Implement Competency Based Education into pilot classrooms
	Brian Ruhmann (Marine Science) and Erin Miller (Biology)
	
	November, 2019


	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #1

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	-Cabinet agenda, group memory of PLCs
-Sharing of learnings brought back to school for instructional and operational improvement


	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	-Common Formative Predictive Assessment results meeting targets
-Students meeting level 3 and 4 in Physical Science and Biology
-School, Teacher and Students developing and implementing Data Notebooks (Portfolios)

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	#3
	$4,500.00
	055

	#3
	$600.00 Subs for RTI trainings
	055

	#4
	Baldridge Consultant
	District Funds

	#4
	Baldridge Consultant
	District Funds

	#9
	$200.00
	055

	#10
	
	District Funds for WPSS Summit, Colorado. Oct. 8th-11th 

	
	
	

	
	
	



[image: ]Craven County Schools
School Improvement Plan
Action Plan
READING

	ACTION PLAN
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	School: Craven Early College High School
	Team: Aligned Predictive Assessments Team
	Date:10.22.19

	Team Members:
	All Certified Teachers

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 90.03% in Reading/English II and by achieving  growth in Reading/English II by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School Performance Grade in Reading (Elementary/Middle): 
· Grade Level Proficiency in Reading/English II: 90.03%
· School Growth Status: Met Gowth overall with 1.89, Reading overall growth was Biology did Not Meet Growth, English II Exceeded Growth

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? EOC and American History I/II Teachers utilized School Net for formative assessment during the 2108-2019 school year. The ATLAS Protocol was utilized to provide feedback to the Teacher and provide a point of discussion during post observations after each assessment administration. EVAAS growth data was provided to Teachers in November of 2018 as a discussion on which groups of students (different quintiles) were growing and which ones were regressing. Goal Summary Reports were provided to all EOC and NCFE Teachers by Principal in 2018-2019 and 2019-2020. (EDS) students earned a B for the SPG. EDS students Math EVAAS growth was .49 while the White sub-group earned a .69. A .20 Math growth gap. EDS students earned a 1.47 in EVAAS growth while the White sub-group earned a 1.65. A .18 Reading Growth Gap. Math I EVAAS Met Growth with a .6. Down .2 from 2017-2018. Math III non school accountability EVAAS growth was (.9). Math III Met EVAAS Growth (First Year School Accountability was –1.3) for CEC as compared to Craven County Schools Not Meeting growth with a (–1.8). Principal was provided a Common Formative Predictive Assessment  (CFPA) Training by the Executive Director of Curriculum and Instruction in October. Craven County Schools C and I Department provided an updated pacing guide for HS courses along with a CFPA timeline for testing. The Principal has shared the updated Instructional Toolbox with all Teachers and will meet with the Math Team of Jesi Vargas and Tim Ellis to train on the CFPA and the integration of CFPAs with PDSA cycles to instruct next steps in powerful Teaching and Learning.

	What priorities does the information suggest need to be improved
	-EDS students in Reading and Math for growth

	What data support the need for improvement?
	-EDS achievement and growth gap in Math

	What is/are the root cause(s) of the gap(s)?
	-New curriculum
-Core instruction
-Approximately 55% of students entered CEC proficient in Math
-Are students ready for Math I even if they have completed in middle school

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-CFPA Benchmark data
-Alignment of what is taught and tested in Math classrooms

	PLAN

	KEY STRATEGY #3: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #3
	Implement, monitor, and continuously improve a predictive benchmark and common formative assessment system
· District: three (3) predictive benchmark assessments in high school courses and (4) predictive benchmark assessments in K-8 courses
· School: No less than 10 (semester course) or 20 (year-long course) common formative predictive assessments to inform learning and instruction

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty, Grade Level Meetings

	What is the approach to achieving the desired outcome?
	-Systemic Formative Predictive Aligned Assessment
-PDSA after each cycle of assessments

	How will this improvement positively impact student learning?

	-Teachers and students will know the learning gaps sooner and be able to respond with a continuous improvement framework sooner

	What resources may be needed and who else will be involved?

	-Instructional Toolbox
-SchoolNet
-Classroom assessments

	When and how will the fidelity of implementation of Key Strategy #3 be measured and reported?
	-After each unit and benchmark cycle, Teachers will use an ATLAS protocol to engage in being a reflective practitioner to drive next steps in instruction 

	DO

	
	Action Steps (Strategy #3)
	Person Responsible
	
	Completion Date

	#1
	Updated Instructional Toolbox link shared with all Teachers
	Todd Bradley/Grade Level Chairs
	
	Oct. 4th, 2019

	#2
	Pacing Guides from CCS shared with Teachers
	Todd Bradley/Grade Level Chairs
	
	Oct. 4th, 2019

	#3
	Training Teachers in CFPA that was shared by Tommy Wilson
	Todd Bradley
	
	Oct. 25th, 2019

	#4
	All Classroom Teachers will establish a Mission Statement
	Grade Level Chairs
	
	Nov. 2019

	#5
	All Classroom Teachers will have classroom proficiency targets displayed in their classrooms
	Grade Level Chairs
	
	Nov. 2019

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #3

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Continuous Improvement for Performance Excellence
	Date:10.22.19

	Team Members:
	Todd Bradley, Allison Edwards, All Certified and Classified Staff

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 90.03% in Reading/English II and by achieving  growth in Reading/English II by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School Performance Grade in Reading (Elementary/Middle): 
· Grade Level Proficiency in Reading/English II: 90.03%
· School Growth Status (Elementary/Middle): 

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC has had Principal and Cabinet SIPPE training but we are not one of the pilot schools. CEC chose this option and will engage in the Baldridge/PDSA framework at the school, Teacher and Student level. We will also utilized our learnings from Westminister Public School District in Colorado to get our whole system aligned to continuous improvement with the goal of empowering our students to Plan, Do, Study and Act at the student level.

	What priorities does the information suggest need to be improved
	-Principal needs to train rest of Cabinet in SIPPE concepts and processes
-Teachers need to be trained in PDSA
-Students need to be trained how to utilize PDSA to empower them in their own learning

	What data support the need for improvement?
	-New initiative from CCS

	What is/are the root cause(s) of the gap(s)?
	-Non-Systemic academic and instructional processes for continuous improvement

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Benchmark with Jackson Early College who utilizes this framework to continuously improve their school

	PLAN

	KEY STRATEGY #4: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #4 (FOR CLASSROOM LEARNING SYSTEM PILOT)
	Implement and monitor continuous improvement learning systems in classrooms


	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meetings

	What is the approach to achieving the desired outcome?
	-Using the Baldrige Continuous Improvement and the Next Generation Early College Framework (RTI) to engage with a few key opportunities for improvement that we can reasonably monitor and which will have the highest impact on student academic achievement and growth

	How will this improvement positively impact student learning?

	-Students will be more engaged in taking responsibility for their learning and understanding the growth mindset

	What resources may be needed and who else will be involved?

	-SIPPE, Baldridge/PDSA, RTI training for Principal, College Liaison, Counselor, Teachers in Next Generation Framework for Continuous Improvement

	When and how will the fidelity of implementation of Key Strategy #4 be measured and reported?
	-Organizational Reviews, Cabinet Meetings and Principal and Peer Walk-Throughs

	DO

	
	Action Steps (Strategy #4)
	Person Responsible
	
	Completion Date

	#1
	All Classroom Teachers will have a collaborative Mission Statement developed and displayed in their classroom
	Classroom Teachers
	
	December 2019

	#2
	All Classroom Teachers will have a proficiency and growth learning target for each classroom that is monitored and adjusted after each unit

	Classroom Teachers
	
	December 2019

	#3
	All Students will have an electronic portfolio that students will monitor their unit and benchmark data with reflection prompts modeling PDSA to drive the student as a system
	CEC Students
	
	December 2019

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #4

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team: Powerful Teaching and Learning (Marzano/Next Generation Design Principles)
	Date: 10.22.19

	Team Members:
	Brian Ruhmann, Erin Miller, Todd Bradley

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 90.03% in Reading/English II and by achieving  growth in Reading/English II by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School Performance Grade in Reading (Elementary/Middle): 
· Grade Level Proficiency in Reading/English II: 90.03%
· School Growth Status (Elementary/Middle): Exceeding
· 100% of all Certified Teachers have met at least Applying in their two Marzano goals 

	· Interim targets during the year (if appropriate)
	· Walk-through feedback from Principal and Peers
· Post-observation dialogue and artifacts

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be? CEC Certified Teachers have taken a self-assessment of the 43 Research Based Strategy Indicators prior to the 2019-2020 school year. Teachers have chosen two Marzano Strategies (From Dr. Marzano’s Text) and emebedded them into their Professional Development Plans for this year. Principal and Teacher will systematically monitor utilizing the rubric (Not Aware...Innovating) during walk-throughs and post-observations along with supporting artifacts after each observation. 

	What priorities does the information suggest need to be improved
	-We need to complete a school wide self-assessment to see PLC priorities

	What data support the need for improvement?
	-We do not have a common language for Marzano strategies

	What is/are the root cause(s) of the gap(s)?
	-Continually PD supporting Marzano Research Based strategies
-Principal utilizing text as a reference to coach and support Teacher growth

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	-Feedback from visiting schools. MaST in Carteret County

	PLAN

	KEY STRATEGY #5: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #5
	-Implement, monitor, and continuously improve research-based instructional strategies (Marzano and AVID WICOR strategies) in all classrooms.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	-Cabinet, Faculty Meetings

	What is the approach to achieving the desired outcome?
	-Research and Evidence based supporting proven instructional strategies with an effect size of .40 or higher

	How will this improvement positively impact student learning?

	-Students will be able to learn and practice strategies (especially our EDS sub-group in meeting more demanding cognitive challenges

	What resources may be needed and who else will be involved?

	-Dr. Marzano’s Book (all staff have this)
-Principal Coaching
-CCS Instructional Coaching

	When and how will the fidelity of implementation of Key Strategy #5 be measured and reported?
	-Principal Walk-Through Data
-Teachers supplying artifacts aligned to PDP goals
-Student engagement and performance on unit and benchmark assessments

	DO

	
	Action Steps (Strategy #5)
	Person Responsible
	
	Completion Date

	#1
	Self-Assesment by CEC Teachers on 43 Marzano Indicators
	Todd Bradley
	
	August, 2019

	#2
	Create two Professional Development Goals aligned to self-assessment
	Certified Teachers
	
	September, 2019

	#3
	Walk-Through instrument created to align with Marzano Research Based Strategies
	Todd Bradley
	
	October, 2019

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #5

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	ACTION PLAN
Please key in answers to each question and complete all information

	School: Craven Early College High School
	Team:
	Date:

	Team Members:
	

	School Goal:
	Craven Early College High School will be designated with a school performance grade of an A or B.

	School Goal Results/Measure (Document/Paste Results Here)
	· Craven Early College High will increase (or improve progress towards increasing or maintain) the School Performance Grade (SPG) to (or at) A in the 2019-2020 school year by increasing grade level proficiency to 90.03% in Reading/English II and by achieving  growth in Reading/English II by the end of the 2019-2020 school year.

	School Goal Performance Results

	· Current Level of Results (baseline performance)
	
	School Grade Information

	School Performance Grade
	A
	Subgroup Performance Grades

	Reading Performance Grade
	
	American Indian
	I

	Math Performance Grade
	
	Asian
	I

	School Performance Score (80/20)
	89
	Black
	I

	School Proficiency Composite: 
	80.00%
	Hispanic
	I

	Reading/English II Proficiency
	86.7%
	Two or More
	I

	Math/Math I/III Proficiency
	
	White
	A

	Science Proficiency
	88.9%
	Econ Disadvantaged
	B

	School Growth Status
	Met
	English Learner
	I

	School Growth Index
	1.89
	Students with Disabilities:
	I



	Elementary School Indicators
	
	High School Indicators

	Growth: 1.89
	
	Growth: 1.89

	3rd Grade ELA:
 %
	4th Grade ELA:
 %
	5th Grade ELA:
 %
	
	NC Math 1/Math 3 (GLP): 74.3%
	4 year Grad Rate:
 100.0%

	3rd Grade Math:
 %
	4th Grade Math: %
	5th Grade Math: %
	
	English II (GLP):
 86.7%
	High Level Math:
100.0%

	5th Grade Science: 
	
	
	
	Biology (GLP): 88.9%
	

	Middle School Indicators
	
	ACT/ACT WorkKeys:
 85.4%

	6th Grade ELA:
%
	7th Grade ELA: %
	8th Grade ELA: %
	
	ACT
(composite above 17):
 75.0%
	ACT WorkKeys:
 %

	6th Grade Math: %
	7th Grade Math: %
	8th Grade Math: %
	
	ACT (% meeting all 4 benchmarks):
17.5%
	

	8th Grade Science: 
	
	NC Math 1: 
74.3%
	
	ACT (% meeting all 5 benchmarks including writing):
10.0%
	




	· Anticipated end-of-year results in Reading/English II (target year one)
	· School Performance Grade in Reading (Elementary/Middle): 
· Grade Level Proficiency in Reading/English II: 90.03%
· School Growth Status (Elementary/Middle): 

	· Interim targets during the year (if appropriate)
	

	STUDY

	Review current data related to the goal, including subgroup results.   Where are we compared to where we need to be?

	What priorities does the information suggest need to be improved
	

	What data support the need for improvement?
	

	What is/are the root cause(s) of the gap(s)?
	

	Do we need other data to determine what needs to improve or to confirm the root cause of the gaps? If yes, how will we get this data?
	

	PLAN

	KEY STRATEGY #6: QUESTIONS TO CONSIDER WHEN ACTION PLANNING STEPS FOR EACH STRATEGY

	Key Strategy #6 (Elementary and Middle)
	Implement, monitor and continuously improve Lexia Core 5 (elementary) or PowerUp (middle) as a Tier II reading intervention to build reading skill and comprehension.

	How and when will this strategy be shared with school staff for clarification and commitment to implementation?
	

	What is the approach to achieving the desired outcome?
	

	How will this improvement positively impact student learning?

	

	What resources may be needed and who else will be involved?

	

	When and how will the fidelity of implementation of Key Strategy #6 be measured and reported?
	

	DO

	
	Action Steps (Strategy #6)
	Person Responsible
	
	Completion Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	

	#6
	
	
	
	

	#7
	
	
	
	

	#8
	
	
	
	

	#9
	
	
	
	

	#10
	
	
	
	

	STUDY

	EVALUATION OF EFFECTIVENESS OF KEY STRTATEGY #6

	Were the action steps implemented as required?  How do you know?

Think: “How many people took action? Was there fidelity of implementation?
	

	How effective was the strategy?  How do you know?

Think: “What was the impact on student learning?”
	

	What did not work?  How do you know?
	

	ACT

	WHAT MODIFICATIONS/ADJUSTMENTS/REFINEMENTS WILL BE PUT IN PLACE IN THE NEXT CYCLE OF IMPROVEMENT? HOW CAN THIS PROCESS BE REFINED, IMPROVED OR ADJUSTED?

	Is a different strategy needed to improve results? 
	

	When will this process be evaluated again and by whom?
	

	If successful, can the improvement be transferred to other areas of the school? If so, how?
	

	BUDGET

	Amount of State Funds Allotted:
Textbooks:
Instructional:
	Amount of Local Funds Allotted:
Instructional:
	Amount of Federal Funds Allotted:
Title I:

	ACTION STEP
	AMOUNT OF FUNDS NEEDED
	SOURCE OF FUNDS
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