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        START-UPS

Welcome/Introductions Context-Purpose 
Desired Outcomes 
Agenda
Roles
Ground Rules Bin
Safety Tips


CRAVEN COUNTY SCHOOLS

Ground Rules For Meetings



Post and approve the agenda Listen as an ally
One person speaks at a time Respect each other Everyone participates
Stay on task Start and stop on time
Schedule appropriate breaks Evaluate at end of each meeting







Overview of
Craven County Schools
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Craven County is located midway along North Carolina’s coastal fringe. Located approximately 40 miles from the coast, the district covers approximately 695 square miles with a total population of 104,770 residents.


Our Vision
We envision a public education system that challenges all students as learners and prepares them to imagine and create a successful life; values educators and empowers them to inspire and spark innovation in every student; leads in education and community engagement; and invites all students, their families, and all members of the community to work together to support public education to the benefit of our students, our community, our nation and our world.

Our Mission
Together with OUR families and community, Craven County Schools will educate all learners to personal, professional, and civic success through challenging and personalized instruction.

Strategic Priorities Goal I – The Learner Goal II – The Educator
Goal III – Teaching and Learning
Goal IV – Instructional Data Information System Goal V – Community Engagement and Leadership Goal VI – Operations and Resources
Goal VII – Digital Resource Purchasing Standards

Core Values
Visionary Leadership Student-Centered Excellence
Organizational Learning and Agility Valuing People
Focus on Success Managing for Innovation Management by Fact Societal Responsibility
Delivering Value and Results
Ethics and Transparency
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Baldrige National Quality Program

History

The Malcolm Baldrige National Quality Award was signed into law on August 20, 1987, and created by Public Law 100-107. It was named for Malcolm Baldrige, who served as Secretary of Commerce during the Reagan administration from 1981 until his death in 1987. The program first began in business and then expanded to health care and education in 1998. A public non-profit sector has recently been added.


What is the purpose of the quality award in education?

· Promote quality in education awareness
· Recognize quality achievement in education
· Publicize successful educational strategies
· Help improve educational performance practices, capabilities, and results
· Facilitate communication and sharing of educational best practices
· Serve as a framework for understanding how to lead and manage high performance and guide planning and opportunities for improvement
· Provide districts and schools with a systems approach to improvement

Why did Craven County adopt Baldrige as its systems approach to improvement?

The federal No Child Left Behind Act required all states to:

· Set high standards of achievement
· Create a system to identify and share teaching methods that work
· Create a system of accountability to measure results

Craven County Schools is committed to meeting all state, federal, and district requirements and expectations to assure a quality learning system is in place for all students.
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PDSA / Continuous Improvement








ACT

PLAN












STUDY	DO







PDSA (Plan, Do, Study, Act) refers to a four‐step improvement cycle for organizing and managing change and continuous improvement. The PDSA cycle is a strategy that can be used to encourage groups to determine goals, monitor progress, and make rapid changes when results are not achieved. The PDSA cycle for continuous improvement can be utilized by the class as a whole or individual students to:

· determine areas that need to be improved to guide the development of an improvement plan (Plan)
· implement the improvement plan (Do)
· analyze whether or not the improvement strategy is making a difference (Study)
· use the data to make decisions (Act)

When acting upon the results of the PDSA cycle, it is equally important to sustain an action that brings the desired results as it is to reinitiate the PDSA cycle when the desired results are not obtained.
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 Policy Review for the 2023-2024 School Year

                            ** a more extensive policy review will take place at your school site**


Workday and Overtime – 7500 
Leave – 7510 
Excessive Absenteeism – 7515
Smoking and Tobacco Products– 5026/7250 
Drug-Free and Alcohol-Free Workplace – 7240 
Employee Dress and Appearance – 7340 
Responding to Concerns – 1742/5060 
Student and Parent Grievance Procedure – 1740/4010 
with - Prohibition Against Discrimination, Harassment and Bullying 
with - Discrimination, Harassment and Bullying Complaint Procedure 
Prohibition Against Retaliation – 1760/7280 
Technology Responsible Use – 3225/4312/7320 
School Volunteers - 5015 
Occupational Exposure To Bloodborne Pathogens – 7260 
Communicable Diseases – Employees - 7262 
Student Health Services – 6120 
Concussion and Head Injury – 4270-6145 
Administering Medicines to Students – 6125 
School Trips – 3320 
Employee Use of Social Media –7335 
Staff Responsibilities 
Duty to Report Child Abuse and Neglect (NCGS 7B-301) 
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Information
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4 Stages of the Evaluation Process 
8 Components within the process
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Teacher Performance Appraisal process



	Item
	Description

	Policy Title
	Teacher Performance Appraisal process

	Policy Category
	Evaluations & Qualifications (EVAL)

	Policy ID
	EVAL-004

	Policy Date
	2016-04-07

	
Previous Policy Dates
	07/07/1987, 07/11/1996, 11/05/1998,10/02/2008, 08/04/2011,
09/01/2011, 02/05/2015, 12/03/2015

	Statutory Reference
	GS 115C-333




Formerly TCP-C-004



Purpose

The intended purpose of the North Carolina Teacher Evaluation Process is to assess the teacher’s performance in relation to the North Carolina Professional Teaching Standards and to design a plan for professional growth.  The principal or a designee (hereinafter “principal”) will conduct the evaluation process in which the teacher will actively participate through the use of self- assessment, reflection, presentation of artifacts, and classroom demonstration(s).
A local board shall use the North Carolina Professional Teaching Standards and North Carolina Teacher Evaluation Process unless it develops an alternative evaluation that is properly validated and that includes standards and criteria similar to those in the North Carolina Professional Teaching Standards and North Carolina Teacher Evaluation Process.
The North Carolina Teacher Evaluation Process shall be conducted annually, according to one of the following cycle types: The North Carolina Professional Teaching Standards are:
Standard I: Teachers Demonstrate Leadership
Standard II: Teachers Establish a Respectful Environment for a Diverse Population of Students Standard III: Teachers Know the Content They Teach
Standard IV: Teachers Facilitate Learning for Their Students Standard V: Teachers Reflect on Their Practice
The North Carolina Teacher Evaluation process shall be conducted annually, according to one of the following cycle types:
Comprehensive Evaluation Cycle

Teacher Self-Assessment

Professional Development Plan

Formal Observation (with pre and post-conference)

Formal Observation (with post-conference)

Formal Observation (with post-conference)

Peer Observation (with post-conference)

Summative Evaluation Conference

Summary Rating Form




Standard Evaluation Cycle

Teacher Self-Assessment

Professional Development Plan

Formal Observation (with pre and post-conference)

Observation (Formal or Informal)

Observation (Formal or Informal)

Summative Evaluation Conference

Summary Rating Form

Abbreviated Evaluation Cycle

Teacher Self-Assessment

Professional Development Plan

Observation on Standards 1 and 4 (Formal or Informal)

Observation on Standards 1 and 4 (Formal or Informal)

Summative Evaluation Conference on Standards 1 and 4

Summary Rating Form on Standards 1 and 4

Process
The North Carolina Teacher Evaluation Process shall include the following components:
Component 1: Training
Before participating in the evaluation process, all teachers, principals and peer evaluators must complete training on the evaluation process.
Component 2: Orientation
Within two weeks of a teacher’s first day of work in any school year, the principal will provide the teacher with a copy of or directions for obtaining access to a copy of:
A. The Rubric for Evaluating North Carolina Teachers;
B. This policy; and
C. A schedule for completing all the components of the evaluation process. Copies may be provided by electronic means.
Component 3: Teacher Self-Assessment
Using the Rubric for Evaluating North Carolina Teachers, the teacher shall rate his or her own performance at the beginning of the year and reflect on his or her performance throughout the year.
Component 4: Pre-Observation Conference
Before the first formal observation, the principal shall meet with the teacher to discuss the teacher’s self- assessment based  on the Rubric for Evaluating North Carolina Teachers, the teacher’s most recent professional growth plan, and the lesson(s) to be observed. The teacher will provide the principal with a written description of the lesson(s). The goal of this conference is to prepare the principal for the observation. Pre-Observation conferences are not required for subsequent observations.
Component 5: Observations
A. A formal observation shall last at least forty-five minutes or an entire class period. An informal observation shall be at least 20 minutes in duration
B. New teachers who have not been employed for at least three consecutive years
1. The principal shall conduct a Comprehensive Evaluation Cycle which includes at least three formal observations

of all new teachers.
2. A peer shall conduct one formal observation of a new teacher.
C. Experienced Teachers (including those with career status) who have been employed for three or more years
1. The principal shall conduct observations in accordance with one of the evaluation cycle types above for all teachers with greater than three years of experience.
During observations, the principal and peer (in the case of a new teacher) shall note the teacher’s performance in relationship to the applicable Standards on the Rubric for Evaluating North Carolina Teachers. Additional observations may occur at the discretion of the principal consistent with local board of education policy.
Component 6: Post-Observation Conference
The principal shall conduct a post-observation conference no later than ten school days after each formal observation. During the post-observation conference, the principal and teacher shall discuss and document on the Rubric the strengths and weaknesses of the teacher’s performance during the observed lesson.
Component 7: Summary Evaluation Conference and Scoring the Teacher Summary Rating Form

Prior to the end of the school year and in accordance with LEA timelines, the principal shall conduct a summary evaluation conference with the teacher. During the summary evaluation conference, the principal and teacher shall discuss the teacher’s self-assessment, the teacher’s most recent Professional Growth Plan, the components of the North Carolina Teacher Evaluation Process completed during the year, classroom observations, artifacts submitted or collected during the evaluation process and other evidence of the teacher’s performance on the Rubric.
At the conclusion of the North Carolina Teacher Evaluation Process, the principal shall:
A. Give a rating for each Element in the Rubric;
B. Make a written comment on any Element marked “Not Demonstrated”;
C. Give an overall rating of each Standard in the Rubric;
D. Provide the teacher with the opportunity to add comments to the Teacher Summary Rating Form;
E. Review the completed Teacher Summary Rating Form with the teacher; and
F. Secure the teacher’s signature on the Record of Teacher Evaluation Activities and Teacher Summary Rating Form.
Component 8: Professional Development Plans
Individual Growth Plans
Teachers who are rated at least “Proficient” on all the Standards on the Teacher Summary Rating Form shall develop an Individual Growth Plan designed to improve performance on specifically identified Standards and Elements.
Monitored Growth Plans
A teacher shall be placed on a Monitored Growth Plan whenever he or she:
A. Is rated “Developing” on one or more Standards on the Teacher Summary Rating Form; and
B. Is not recommended for dismissal, demotion or nonrenewal.
A Monitored Growth Plan shall, at a minimum, identify the Standards and Elements to be improved, the goals to be accomplished and the activities the teacher should undertake to achieve Proficiency, and a timeline which allows the teacher one school year to achieve Proficiency. A Monitored Growth Plan that meets those criteria shall be deemed to satisfy the requirements of N.C. Gen. Stat. § 115C-333(b).
Directed Growth Plans

A teacher shall be placed on a Directed Growth Plan whenever he or she:
A. Is rated
1. Not Demonstrated” on any Standard on the Teacher Summary Rating Form; or
2. “Developing” on one or more Standards on the Teacher Summary Rating Form for two sequential years; and
B. Is not recommended for dismissal, demotion or nonrenewal.
The Directed Growth Plan shall, at a minimum, identify the Standards and Elements to be improved, the goals to be accomplished, the activities the teacher shall complete to achieve Proficiency, a timeline for achieving Proficiency within one school year or such shorter time as determined by the LEA. A Directed Growth Plan that meets those criteria shall be deemed to satisfy the requirements of N.C. Gen. Stat. § 115C-333(b).

Component 9: Effective Dates and Effect on Licensing
Effective with the 2008-2009 school year, LEAs may evaluate teachers using this policy.
Effective with the 2010-2011 school year, all teachers in North Carolina will be evaluated using this policy unless a local board develops an alternative evaluation that is properly validated and that includes standards and criteria similar to those in the North Carolina Professional Teaching Standards and North Carolina Teacher Evaluation Process in which case the local  board shall use that instrument.
Beginning Teachers
Effective with the 2016-2017 school year, initially teachers must teach three years in order to move from an Initial to Continuing License.
Process for Abbreviated Annual Evaluations
The annual evaluation requirement for experienced teachers (including those with career status), who have been employed for three or more years can be met through either, a comprehensive, standard, or an abbreviated evaluation cycle.
An abbreviated evaluation cycle consists of evaluator ratings only on Standards One and Four of the Teacher Evaluation Process.
The abbreviated evaluation process for Standards One and Four remains consistent with the Teacher Evaluation Process described above with the exception of the requirement for observations.
Teachers receiving an abbreviated evaluation should receive two informal observations of a minimum of twenty minutes
each. Observers shall note the teacher’s performance in relationship to Standards One and Four on the Rubric for Evaluating North Carolina Teachers.
Teachers receiving an abbreviated evaluation may request that the evaluator conduct a formal observation as described above.
Process for Evaluation of Licensed Staff in Low-Performing Schools
For schools designated as low performing, school administrators shall evaluate, as early in the school year as possible, all licensed employees for the purpose of providing adequate time for the development and implementation of a mandatory improvement plan.
The evaluation of licensed staff in a low-performing school shall consist of the prior year summative evaluation (where available), all available student-growth data (EVAAS or ASW, if applicable), the staff member’s Professional Development Plan (PDP), a pre-observation conference (as defined in Component 4 of this policy), a formal observation (as defined in Component 5 of this policy), and a post-observation conference (as defined in Component 6 of this policy).
Based on the formal observation and other available evaluation data, the administrator shall assign performance ratings in accordance with Component 7 of this policy. If the licensed staff member is determined to have an area of deficiency (less than “Proficient” on Standards 1-5, then the evaluator shall recommend to the superintendent that:

the employee receive a mandatory improvement plan, or

the employee be dismissed, demoted, or not be recommended for contract renewal, or

the employee be removed immediately for conduct that causes substantial harm to the educational environment, or

no recommendation be made (with explanation to superintendent).

If a mandatory improvement plan is recommended for a licensed staff member, then the PDP may function as the mandatory improvement plan provided it addresses all areas of deficiency surfaced by the evaluation and contains recommendations and specific supports for satisfactorily resolving such deficiencies. A PDP that meets those criteria shall be deemed to satisfy the requirements of N.C. Gen. Stat. § 115C-333(b).
Licensed staff with no deficiencies in practice documented in their evaluations may return to the appropriate evaluation plan type (Comprehensive, Standard, or Abbreviated) for the remainder of the school year. The evaluation process described above does not meet the requirements of an annual evaluation for licensed staff, but can be used to satisfy one observational requirement for an annual evaluation.
LEAs that recommend a licensed staff member for dismissal or demotion should consult their local board attorney and follow the procedures outlined in N.C. Gen. Stat. § 115C-333(b)(2a).
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Mentoring Goals
· District Lead Mentors will provide and maintain consistent and supportive communication.
· District Lead Mentors will establish positive and trusting relationships.
· District Lead Mentors will support and assist in the areas of organization, collaboration, classroom management and instructional practice.
· District Lead Mentors will share relevant professional and instructional resources.
· District Lead Mentors will serve as advocates.

Mentor Services:



Provide guidance and motivational support

Offer classroom management strategies

Assist with parent conferences

Write letters of recommendation

Provide relevant educational 
websites/resources/articles

Assist with clerical services

Provide emergency coverage

Assist with differentiation of instruction

Conduct informal classroom observations

Provide guidance in disaggregating data

Assist with New Teacher Orientation

Maintain and submit BT contact logs

Create and disseminate BT newsletters

Provide guidance in the completion of self-assessment and the development of PDPs

Serve as a liaison with Central Services, Administration and Partners In Education

Plan activities that correlate with the standards

Survey BTs

Model professionalism

Provide short breaks





Listen supportively

Assist with grant writing

Help BTs locate needed forms

Recognize BT successes

Disseminate lightbulbs and manage the BT store

Monitor BT workload

Provide local monthly trainings and notify BTs of other available PD opportunities 

Facilitate reflective dialogue

Provide effective communication strategies to foster collaboration

Serve as BT support during team, grade level and/or curriculum planning 

Encourage rigor and relevance

Verse teachers on the expectations of regular course curriculum vs Honors/AP course curriculum

Promote high expectations

Offer suggestions for remediation and enrichment

Communicate Residency requirements

Serve as a mediator for BT issues

Support technology needs
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Beginning Teacher Information Sheet

Name:							                                                 

Address:

Phone/Cell #:
						 
Text Capability?     Yes 	 / 	No
	



                                                   






Email:                    .                    @cravenk12.org

Birth date:



School:

Subject/Grade:

Current Status:    BT0      BT1        BT2         BT3

Alternate License:      YES         or           NO

Planning Period:



Notes:
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NORTH CAROLINA MENTOR PROGRAM

BEGINNING TEACHER GUIDELINES FOR THE 21ST CENTURY PROFESSIONAL
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Educator Recruitment and Development Division September 2010

Definitions
· Beginning Teacher - Teachers who are in their first three years of teaching and who hold a Standard Professional 1 License

· Career Teachers - Teachers who have received a Standard Professional 2 license

· Formal Observation – an observation of a teacher’s performance for a minimum of 45 minutes or one complete lesson

· Performance Standard – The distinct aspect of leadership or realm of activities which form the basis for the evaluation of a teacher

· Performance Elements – The sub-categories of performance embedded within the performance standard

· Performance Descriptors – The specific performance responsibilities embedded within the components of each performance standard

· Performance Goals - Goals for improvement in professional practice based on the self- evaluation and/or supervisor recommendation

· Developing – Demonstrated adequate growth but did not demonstrate competence on standard(s) of performance

· Proficient – Demonstrated basic competence on standard(s) for performance

· Accomplished – Exceeded basic competence on standard(s) of performance most of the time

· Distinguished - Consistently and significantly exceeded basic competence on standard(s) of performance

· Self-assessment – Personal reflection about one’s professional practice to identify strengths and areas for improvement (conducted w/out input from others)

· Informal Observation - an informal observation may take place as an evaluator visits classrooms, helps a student, or "drops in" on the teacher's classroom for a minimum of 20 minutes in one sitting

Active Mentoring – Beginning Teacher Guidelines for the 21st Century Professionals
Underlying the Mentor Standards are the personal and professional habits and dispositions of a mentor that allow him or her to serve effectively in the role. As school leaders consider who should serve as a mentor, it is encouraged to select mentors who demonstrate the following attributes:

[image: ]A sense of optimism for teaching; Ability to listen well;
[image: ]Capacity to engage in reflective dialogue that nurtures the independent ability of a beginning teacher to assess and enhance his or her practice;
Commitment to continuous professional development;
[image: ]Desire to serve all students equitably regardless of socio-economic status, first language, exceptionality or race;
Facility to adapt instructional methods to the individual needs of students; Commitment to collaboration; and
Ability to utilize multiple types of assessment of student work and adapt instruction from the analysis of assessment data.

Mentors should have a demonstrated record of success on the North Carolina Teacher Evaluation and the support of school leadership and their peers. Mentors willing to serve need to work in an environment that facilitates their success, including close proximity and scheduling that allows time to plan and collaborate with beginning teachers.

North Carolina Mentor Standards Overview


Standard 1: Mentors Support Beginning Teachers to Demonstrate Leadership – Mentors utilize effective communication skills to establish quality professional and confidential relationships with beginning teachers to impart knowledge of ethical standards, instructional best practice, and leadership opportunities. Key elements of the standard include building trusting relationships and coaching, promoting leadership, facilitating communication and collaboration, sharing best practices, imparting ethical standards and advocating for beginning teachers and their students.


Standard 2: Mentors Support Beginning Teachers to Establish a Respectful Environment for a Diverse Population of Students – Mentors support beginning teachers to develop strong relationships with all learners, their parents or guardians, and the community through reflective practice on issues of equity and diversity. Key elements of the standard include supporting relationships with students, families, peers and the community, honoring and respecting diversity, creating classroom environments that optimize learning, and reaching students of all learning needs.


Standard 3: Mentors Support Beginning Teachers to Know the Content They Teach – Mentors have strong knowledge of the North Carolina Standard Course of Study (NCSCOS) and 21st century goals and assist beginning teachers in the utilization of these tools to promote student achievement. Key elements of the standard include imparting and utilizing the NCSCOS and 21st century goals into beginning teacher practice.


Standard 4: Mentors Support Beginning Teachers to Facilitate Learning for Their Students: Mentors support beginning teachers in their understanding and use of student assessment tools to drive student achievement. Mentors also support beginning teachers to understand their professional licensure obligations and pursue professional growth. Key elements of the standard include developing and improving instructional and professional practice and understanding and analyzing student assessment data.


Standard 5: Mentors Support Beginning Teachers to Reflect on Their Practice - Mentors continually work on improving their mentoring and observation skills to improve their effectiveness with beginning teacher support. Key elements of the standard include allocating and using time with beginning teachers, developing reflective practitioners and gathering data on beginning teacher practice.

Mentor	Standard	1:	Mentors	support	beginning	teachers	to	demonstrate leadership.

1a Trusting Relationship and Coaching
· Mentors establish and maintain confidential relationships with beginning teachers.
· Mentors develop a range of coaching skills to support beginning teachers.
· Mentors adapt their use of coaching skills and strategies to effectively support beginning teachers.

1b Leadership
· Mentors ensure that beginning teachers are aware of leadership opportunities.
· Mentors encourage and support beginning teachers to engage in leadership at the school and district levels.
· Mentors guide beginning teacher’s reflection on leadership experiences to promote leadership development.

1c Communication and Collaboration
· Mentors utilize effective communication skills with beginning teachers.
· Mentors support beginning teachers to develop effective communication skills in collaborative interactions with colleagues and administration.
· Mentors  support  beginning  teachers  to  engage  in  collaborative  dialogue  to  improve professional practice and school effectiveness.

1d Best Practices
· Mentors possess knowledge of best practices with a primary focus on student learning.
· Mentors provide resources for and modeling of best practices for beginning teachers.
· Mentors support beginning teachers’ implementation of best practices.

1e Ethical Standards
· Mentors are knowledgeable about the ethical and professional standards.
· Mentors demonstrate ethical and professional behavior in interactions with beginning teachers, staff, administration, community members and students.
· Mentors  initiate  collaborative  dialogue  with  beginning  teachers  regarding  ethical  and professional behavior

1f Advocacy for Beginning Teachers and Students
· Mentors  advocate  for  beginning  teachers  to  ensure  they  have  appropriate  instructional resources and supportive working conditions.
· Mentors coach beginning teachers on methods of advocacy for themselves and their students.
· Mentors advocate for initiatives and policies to improve education for all students and promote positive change practices.

Mentor	Standard	2:	Mentors	support	beginning	teachers	to	establish	a respectful environment for a diverse population of students.

2a Relationships with Students
· Mentors support beginning teachers to be aware of the importance of building strong relationships with their students and share ways to get to know them.
· Mentors provide beginning teachers with strategies and methods to communicate effectively with students in a variety of settings and situations.
· Mentors collaborate with beginning teachers to assess the effectiveness of communications and interactions with students and their impact on relationships and learning.

2b Relationships with Families
· Mentors support beginning teachers to develop relationships with families  and  significant adults in the lives of their students
· Mentors collaborate with beginning teachers to design and implement effective ways of connecting and communicating with parents and guardians in formal and informal settings.
· Mentors facilitate the beginning teacher’s development of methods to support inclusion of families in the on-going process of identifying and improving student achievement.

2c Relationships at School and in Community
· Mentors assist beginning teachers in learning about the context of the school and community.
· Mentors support beginning teachers to meet and engage with school colleagues and partners in the community.
· Mentors support beginning teachers to develop activities that foster positive collaboration between school and community.

2d Honor and Respect for Diversity
· Mentors support beginning teachers to know the cultural, ethnic, gender and socioeconomic characteristics of their classroom, the school and the community.
· Mentors collaborate with beginning teachers to expand self-awareness regarding issues of diversity as they impact teaching and learning.
· Mentors support beginning teachers to expand their awareness of culturally inclusive practices and to include them in planning, implementing, and reflecting on lessons.

2e Classroom Environments that Optimize Learning
· Mentors possess a broad knowledge of systems and techniques for classroom management.
· Mentors support beginning teachers in developing effective designs for classroom management to create and maintain a respectful inviting classroom community.
· Mentors support beginning teachers to better understand the specific behaviors of their students and ways to adjust strategies to meet student needs and maintain engagement in learning.

2f Reaching Students of all Learning Needs
· Mentors engage in dialogue with beginning teachers regarding the individual learning needs of their students and corresponding labels that might be assigned to them.
· Mentors support beginning teachers’ understandings of diversity and appropriate instructional strategies to meet individual learning needs.
· Mentors collaborate with beginning teachers to implement and assess differentiated lessons designed to meet learning needs and promote student success.

Mentor Standard 3:	Mentors support beginning teachers to know the content they teach.

3a NCSCOS and 21st Century Goals
· Mentors demonstrate strong knowledge of NCSCOS for own grade levels/subjects and support beginning teachers to become knowledgeable of NCSCOS for their grade levels/subjects.
· Mentors demonstrate vertical alignment of NCSCOS so can understand where came from
· Mentors support beginning teachers to design lessons that integrate 21st century goals and skill development with NCSCOS and to reflect on implementation.
· Mentors  support  beginning  teachers’  participation  in  professional  learning  communities focused on full implementation of NCSCOS and achievement of 21st century goals.

3b Content and Curriculum
· Mentors  ensure  that  beginning  teachers  receive  necessary  NCSCOS  and  state/district curriculum resources.
· Mentors assist beginning teachers in the use and implementation of NCSCOS and required curriculum.
· Mentors collaborate with beginning teachers to develop standards-based short and long term curriculum plans that show application of content and connections to the lives of students.

Mentor Standard 4: Mentors support beginning teachers to facilitate learning for their students.

4a Instructional Practice
· Mentors support the planning, implementation and assessment efforts of beginning teachers.
· Mentors collaborate with beginning teachers to improve instruction and learning.
· Mentors provide additional assistance and professional development to beginning teachers in areas of need.

4b Professional Practice
· Mentors ensure that beginning teachers are fully aware of professional licensure requirements.
· Mentors  model  behaviors  that  demonstrate  professional  practice  and  support  beginning teachers to pursue professional growth and to maintain professional practice.
· Mentors  facilitate  on-going  dialogue  with  beginning  teachers  to  reflect  on  and  enhance professional practice.

4c Student Assessment
· Mentors support beginning teachers to have and use required student assessments.
· Mentors assist beginning teachers in the analysis of student assessment data from a variety of sources and to make adjustments in instructional delivery based on results.
· Mentors support beginning teachers to design and use student assessment tools to inform the planning of differentiated lessons that are responsive to identified student needs.

Mentor Standard 5:	Mentors support beginning teachers to reflect on their practice.

5a Allocation and Use of Time with Beginning Teachers
· Mentors initiate making connections with beginning teachers and learning about their needs before or near the start of school or at the time of hire if later in the year.
· Mentors support beginning teachers to attend a program orientation and support clarification of program information.
· Mentors meet regularly with beginning teachers and focus their efforts on effective coaching and time management to meet individual needs.

5b Reflective Practice
· Mentors  become  highly  skilled  in  the  use  of  instructive,  collaborative  and  facilitative approaches to coaching.
· Mentors support beginning teachers to reflect on practice and self identify their instructional strengths and challenges.
· Mentors collaborate with beginning teachers in the on-going improvement of teaching and learning through reflection.

5c Mentor Data Collection
· Mentors observe in beginning teachers’ classrooms to gather data and reflect on instructional practice.
· Mentors  expand  their  repertoire  of  observation  tools  to  be  responsive  to  the  needs  and interests of beginning teachers.
· Mentors collaborate with beginning teachers to select a focus for data collection, to reflect on results, and plan next steps.

Beginning Teacher Support Program
Vision for Mentoring and Induction

[image: ]The North Carolina Professional Teaching Standards establish a powerful vision for the roles of teachers in their classrooms and schools in the 21st century.  The standards challenge teachers to:
Pursue leadership opportunities in their school, district, and community
Make the content they teach engaging, relevant, and meaningful to students’ lives
Teach existing core content that is revised to foster the abilities of students to think critically, problem solve and use information technology responsibly
[image: ]   Nurture  classroom  environments  that  help  students  discover  how  to  learn,   innovate, collaborate, and communicate their ideas
[image: ]   Incorporate global awareness, civic literacy, financial literacy, and health awareness in the core content areas
[image: ]   Utilize interdisciplinary instructional approaches and relationships with home and community in the learning process
[image: ]   Reflect on their practice and craft assessments that are authentic and structured and place an emphasis on the demonstration of knowledge
[image: ]   Develop the value of lifelong learning and the joy of encouraging their students to learn and grow

The attainment of this vision is challenging for all educators and is particularly daunting for the newest teachers in the profession. Close to twenty-five percent, over 22,000, of North Carolina’s teachers are in their first three years in the profession. Of these beginning teachers, twenty-six percent, approximately 6,000, are starting their teaching careers prior to earning a Standard Professional I license. If the beginning teachers of North Carolina are going to be able to meet the state’s professional teaching standards, impact the learning of all students in distinguished ways, choose to remain in the profession and become future master teachers, teacher leaders and skilled administrators and superintendents, then a quality induction program to support the instructional growth of beginning teachers must be in place in each of the 115 school districts in the state.

Beginning Teacher Support Program Standards Overview
Standard 1: Systematic Support for High Quality Induction Programs – This standard is designed to promote the commitment of all stakeholders in seeing mentoring and induction programs succeed. Key program elements include the creation of an institutional plan, demonstrating institutional commitment and support and principal engagement.


Standard 2: Mentor Selection, Development, and Support – This standard articulates the process and criteria for mentor selection, discusses mentor roles and responsibilities, and delineates foundational mentor training. Key program elements include mentor selection, defining the role of mentors and mentor professional development.


Standard 3: Mentoring for Instructional Excellence – Mentors are given protected time to provide beginning teachers with support to achieve success in the areas set forth by the North Carolina Professional Teaching Standards. Key program elements include providing time for mentors and beginning teachers, ensuring mentoring is focused on instruction and addresses issues of diversity.


Standard 4: Beginning Teacher Professional Development: Professional development is provided to beginning teachers that orients them to their new career and supports their efforts to meet the North Carolina Professional Teaching Standards. Key program elements include structured orientation to school site and professional development designed to meet the unique needs of beginning teachers and aligned with the North Carolina Professional Teaching Standards and the North Carolina Teacher Evaluation System.


Standard 5: Formative Assessment of Candidates and Programs – New teachers and mentoring programs are monitored and supported using a formative assessment system to guide their work. Key program elements include formative assessment systems and program evaluation.

Standard 1: Systemic Support for High Quality Induction Programs
The commitment of all stakeholders, beginning teachers, mentors, faculty members, school level administrators, district-level administrators, school boards, State Boards of Education, Department of Public Instruction, post-secondary education institutions, professional organizations to the effectiveness, sustainability, and success of the mentoring and induction program is felt system-wide. Stakeholders foster a climate that values the support of beginning teachers through mentoring and induction and promote conditions for high quality mentoring and induction by evaluating, designing, and revising related policy and practices. Stakeholders support ongoing program improvement and accountability through multiple processes including data analysis and program review.

The leadership of the principal is instrumental in ensuring the success of mentoring and induction program at the site level. Principals establish and maintain a positive school environment that supports mentor-beginning teacher interactions and targeted professional development. Principals provide clear and consistent communication to staff regarding the role of mentor and the multiple facets of mentoring, including the essential component of confidentiality.

1a. Institutional Plan
Key Features:
· Plan is approved by the Board of Education   
· Plan is based on State Board Policy
· Plan clearly outlines responsibilities and procedures for all stakeholders

1b. Institutional Commitment and Support
Key Features:
· Stakeholders acknowledge the value and importance of mentoring and induction.
· Stakeholders appoint and support designated leadership for oversight of the mentoring and   induction program.
· Stakeholders support the creation of policies and practices that meet state mentoring-induction program standards.
· Stakeholders advocate for conditions that promote high quality mentoring and induction.  Stakeholders support data collection, program improvement and program accountability.
1c. Principal Engagement
Key Features:
· Principals provide positive working conditions for beginning teachers.
· Principals provide a positive context for beginning teacher work with mentor.
· Principals endorse and/or support the development of a mentor role that encompasses a range of dimensions.
· Principals clearly communicate mentor’s role to staff.
· Principals respect the nature of the mentor’s relationship with the beginning teacher.

Standard 2: Mentor Selection, Development and Support
The selection of well-qualified mentors is essential to creating mentoring and induction programs that support beginning teacher development, teacher retention and improved student learning. Selection criteria are developed through interaction and collaboration with a variety of stakeholder groups. Selection criteria are well-defined, explicit, and clearly communicated to all stakeholders by program leadership. The application, interview and selection processes are transparent and uniformly implemented.

The wide range of roles and responsibilities of mentors are clearly defined and broadly communicated to all staff. The initial role of mentors is to assist in the orientation of beginning teachers to the induction program and to their school. At this time mentors often provide logistical and emotional support. Throughout the year mentors work with beginning teachers during and after school to promote growth along the indicators defined in the North Carolina Professional Teaching Standards, the North Carolina Teacher Evaluation System and to ensure quality student learning.

Mentors are provided a formal orientation to the induction program and foundational training in mentoring before they work with beginning teachers. Following formal training, mentors will participate in ongoing professional development and in facilitated professional learning communities of mentoring practice to refine mentoring skills, advance induction practices and improve student learning.

2a. Mentor Selection
Key Features:
· Selection criteria include input from a variety of stakeholder groups.
· Mentor selection criteria are clearly articulated by program leadership.
· Process for mentor application and selection is transparent and uniformly applied.

2b. Mentor Role
Key Features:
· Mentors support beginning teacher orientation and provide logistical and emotional support. 
· Mentors focus their primary support on improving instruction and learning.
· Mentors provide ongoing support and encouragement for the beginning teacher.

2c. Mentor Professional Development
Key Features:
· Mentors receive initial training regarding their role as mentors and their responsibilities in the induction program.
· Mentors receive ongoing training to advance their knowledge and skills.
· Mentors have opportunities to participate in professional learning communities of mentoring practice.

Standard 3: Mentoring for Instructional Excellence
Effective mentor-beginning teacher interactions and relationships are at the core of a successful mentoring and induction program. Program, district, and site leadership collaborate to ensure that sufficient time is provided for mentors to meet with their beginning teachers to engage in the improvement of teaching and learning and induction-related activities both during and outside of school time.

The North Carolina Professional Teaching Standards and the North Carolina Teacher Evaluation System is the comprehensive guide used by all teachers, mentors and beginning teachers to advance practice and student learning. Mentors are regularly present in the classrooms of beginning teachers to observe and to strategically collect data on management, instruction, and student  learning. Mentors and beginning teachers collaboratively analyze observation data, develop next steps, and together monitor  results in an ongoing process designed to continuously improve teaching and learning.

Mentors support their beginning teachers to appreciate the wide range of assets that all students bring to the classroom through their diversity. Mentors guide beginning teachers in the development of positive, inclusive, and respectful environments that support learning for a diverse student population. Mentors and beginning teachers design and implement a broad range of specific strategies designed to meet the diverse needs of their students and promote high levels of learning.

3a. Time
Key Features:
· Mentors are provided time to work with beginning teachers during and outside of the school day.
· Mentors and beginning teachers have protected time to engage in required mentoring and induction-related activities.

3b. Instructional Focus
Key Features:
· Mentors utilize the North Carolina Professional Teaching Standards and the North Carolina Teacher Evaluation System to guide, refine and deepen their work with beginning teachers across the full range of teaching practices.
· Mentors make classroom observations to support beginning teachers in developing effective classroom management, lesson planning and instruction.

3c. Issues of Diversity
Key Features:
· Mentors support beginning teachers to appreciate diversity and to create a respectful environment for a diverse population of students.
· Mentors support beginning teachers to design and implement instruction that meets  the diverse learning needs of students.

Standard 4: Beginning Teacher Professional Development
Beginning teachers benefit most by participating in professional development that is targeted to meet their needs as novice instructors. To meet the needs of beginning teachers and promote their successful entry and engagement in the school community, principals ensure that beginning teachers receive a structured orientation and often provide a school handbook with detailed explanations of school policy and procedures.

Ongoing professional development is tailored to meet the needs of beginning teachers and scheduled before the start of school or soon thereafter. Provision is made to support late hire beginning teachers to receive information provided at site and district professional development. Professional development for beginning teachers is aligned with the North Carolina Professional Teaching Standards and the North Carolina Teacher Evaluation System.

4a. Beginning Teacher Professional Development
Key Features:
· Beginning teachers participate in a structured orientation to their school.
· Beginning   teachers   participate   in   district-wide   professional   development   designed   for beginning teachers prior to the start of the school year or soon thereafter.
· Professional   development   for   beginning   teachers   is   aligned   with   the   North   Carolina Professional Teaching Standards, the North Carolina Teacher Evaluation System  and considers the unique needs of beginning teachers.

Standard 5: Formative Assessment of Candidates and Programs
The system-wide use of the North Carolina Professional Teaching Standards and the North Carolina Teacher Evaluation System provides standards-based aligned descriptions of practice and expectations for beginning teacher development. Mentors utilize the language and expectations of these foundations in the use of formative assessment tools for ongoing collaborative data collection, analysis, reflection, and implementation of next steps to improve beginning teacher practice and student learning.

The North Carolina Mentoring and Induction Program Standards form the basis on which individual mentoring and induction programs are assessed. District mentor program leaders and stakeholders’ partner to design a reliable infrastructure to support the collection, analysis and use of standards- based data to promote continuous high quality program improvement. All stakeholders work together to mediate challenges to program improvement and to advance positive impacts and successes of mentoring and induction programs.

5a. Formative Assessment
Key Features:
· Mentors utilize the language and expectations in the North Carolina Professional Teaching Standards and the North Carolina Teacher Evaluation System in supporting their beginning teachers’ practice and student learning.
· Mentors use formative assessment tools to gather data on classroom practice and  student learning to promote and guide their work with beginning teachers.

5b. Program Evaluation
Key Features:
· Infrastructure exists that assists in the collection and use of data regarding beginning teacher practice and program implementation overtime.
· Program leaders and stakeholders use data to identify impacts, successes, and  challenges and to inform program improvement

North Carolina Professional Teaching Standards
[image: ]Standard 1:  Teachers Demonstrate Leadership
Teachers lead in their classrooms.
Teachers demonstrate leadership in the school. Teachers lead the teaching profession.
Teachers advocate for schools and students. Teachers demonstrate high ethical standards.

Standard 2:  Teachers Establish a Respectful Environment for a Diverse Population of Students
[image: ][image: ]   Teachers provide an environment in which each child has a positive, nurturing relationship   with caring adults.
Teachers embrace diversity in the school community and in the world. Teachers treat students as individuals.
Teachers adapt their teaching for the benefit of students with special needs.
Teachers work collaboratively with the families and significant adults in the lives of their students.

[image: ]Standard 3:  Teachers Know the Content They Teach
Teachers align their instruction with the North Carolina Standard Course of Study. Teachers know the content appropriate to their teaching specialty.
Teachers recognize the interconnectedness of content areas/disciplines. Teachers make instruction relevant to learners.

Standard 4: Teachers Facilitate Learning for Their Students
[image: ][image: ]  Teachers know the ways in which learning takes place and they know the appropriate levels of intellectual, physical, social, and emotional development of their students.
Teachers plan instruction appropriate for their students. Teachers use a variety of instructional methods.
Teachers integrate and utilize technology in their instruction.
Teachers help students develop critical thinking and problem solving skills. Teachers help students work in teams and develop leadership qualities.
Teachers communicate effectively.
Teachers use a variety of methods to assess what each student has learned.

[image: ]Standard 5:  Teacher Reflect on Their Practice
Teachers analyze student learning.
Teachers link professional growth to their professional goals. Teachers function effectively in a complex, dynamic environment.
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POLICIES ON THE BEGINNING TEACHER SUPPORT PROGRAM

4.00 Induction Requirements

Initial licenses (formerly known as Standard Professional 1) are issued to teachers with fewer than three years of appropriate teaching experience (normally considered to be public school experience) in their initial licensure area. All teachers (including lateral entry and Career and Technical Education (CTE) teachers) who hold Initial licenses after January 1, 1998, are required to participate in a three year induction period with a formal orientation, mentor support, observations, and evaluation prior to converting to a Continuing (formerly known as defined in Section 1.20 of the Policies on General Licensure Requirements, TCP-A-001Standard Professional 2) license.

Teachers with three or more years of appropriate experience are not required to participate in the Beginning Teacher Support Program, nor are student service personnel (e.g., media coordinators, counselors), administrators, and curriculum-instructional specialists. Employers may request an exemption from the Beginning Teacher Support Program for teachers with equivalent non-public experience. It is the responsibility of the employer requesting the exemption to verify experience.

Completion of the Beginning Teacher Support Program requirements in one teaching area satisfies the Beginning Teacher Support Program requirement for all other teaching areas. Once
a continuing license has been earned in one teaching area; additional teaching areas do not require a Beginning Teacher Support Program experience.











	 Year 1
	  The beginning teacher:

          § is assigned a mentor
          § is provided an orientation
          § develops a Professional Development Plan
§ completes any professional development required/prescribed by the LEA
§ is observed at least four times culminating with a summative evaluation

	 Year 2
	The beginning teacher:

§ continues to have a mentor teacher
§ updates the Professional Development Plan
§ completes any professional development required/prescribed by the LEA
§ is observed at least four times culminating with a summative evaluation

	 Year 3
	The beginning teacher:

§ continues to have a mentor teacher
§ updates Professional Development Plan
§ completes any professional development required/prescribed by the LEA
§ is observed at least four times culminating with a summative evaluation




























4.90 Conversion Process

Effective July 1, 2016, teachers who hold an Initial license are eligible to convert to a Continuing license once all required coursework has been successfully completed AND all NCSBE approved examinations have been passed AND the teacher has completed three years of teaching.  Conversion from an Initial license to a Continuing license does not require the recommendation of the employing local education agency (LEA). Teachers with fewer than three years of teaching experience, however, are required to continue participating in a Beginning Teacher Support Program regardless of their licensure status.













































4.100 Due Process

Licensing is a state decision and cannot be appealed at the local level. Any teacher not successfully converting from an Initial license to a Continuing license may have that action reviewed by filing a contested case petition in accordance with Article 3 of Chapter 150B of the General Statutes. Except when the denial is based on reasons of conduct or character, as an alternative, the teacher may affiliate with an IHE with an approved teacher education program and complete a program of study as prescribed by the IHE to address identified deficiencies. After the prescribed program is successfully completed, the IHE must recommend the person for another initial (Initial) license. The teacher is then required to complete another Beginning Teacher Support Program when employed. Local boards of education are responsible for explaining appeal rights to teachers not qualifying for continuing licensure when employed.

4.120 Beginning Teacher Support Program Plans

Each LEA must develop an annual plan and to provide a comprehensive program for beginning teachers. This plan must meet the Beginning Teacher Support Program Standards. Plans must demonstrate that the Beginning Teacher Support Program is proficient on each standard and element. The Beginning Teacher Support Program is aligned to the standards and assessed according to the continuum.

This plan must be approved by the local board of education. Charter schools and non-public institutions that have a state-approved plan to administer the licensure renewal program shall submit a Beginning Teacher Support Program Plan to the SBE for approval. The plans must:

(1) describe adequate provisions for efficient management of the program.
(2) designate, at the local level, an official to verify eligibility of beginning teachers for a continuing license.
(3) provide for a formal orientation for beginning teachers which includes a description of available services, training opportunities, the teacher evaluation process, and the  process for achieving a continuing license.
(4) address compliance with the optimum working conditions for beginning teachers identified by the SBE.
(5) address compliance with the mentor selection, assignment, and training guidelines identified by the SBE.
(6) provide for the involvement of the principal or the principal's designee in supporting the beginning teacher.
(7) provide for a minimum of 4 observations per year in accordance GS 115C-333, using the instruments adopted by the SBE for such purposes. The plan must address the appropriate spacing of observations throughout the year and specify a date by which the annual summative evaluation is to be completed.
(8) provide for the preparation of a Professional Development Plan (PDP) by each beginning teacher in collaboration with the principal or the principal's designee, and the mentor teacher.
(9) provide for a formal means of identifying and delivering services and technical assistance needed by beginning teachers.
(10) provide for the maintenance of a cumulative beginning teacher file that contains the PDP and evaluation report(s).
(11) provide for the timely transfer of the cumulative beginning teacher file to successive employing LEAs, charter schools, or non-public institutions within the state upon the authorization of the beginning teacher.
(12) describe a plan for the systematic evaluation of the Beginning Teacher Support Program to assure program quality, effectiveness, and efficient management.
(13) document that the local board of education has adopted the LEA plan, or that the charter school or non-public institution plan has been approved by the SBE.

The plan must be on file for review at the LEA, charter school, or non-public institution.





4.130 Beginning Teacher Support Program Annual Reports Annual Peer Review and Process and Five Year Formal Review Report


Each LEA, charter school, or non-public institution with an approved Beginning Teacher Support Program plan must submit an annual report on its Beginning Teacher Support Program to the Department of Public Instruction by October 1 that includes evidence of demonstrated proficiency on the Beginning Teacher Support Program Standards and of mentor success in meeting Mentor Standards. The format of the report follows.

Every fifth year the Department of Public Instruction will formally review Beginning Teacher Support Programs to review evidence and verify that program proficiency is demonstrated on all Beginning Teacher Support Program Standards. The monitoring team should report ay standards and key elements where programs are not deemed at least proficient to the Department of Public Instruction. Programs that are rated developing on the standards continuum should be put on an improvement plan and re-reviewed more frequently to ensure that all beginning teachers are supported.

In order to assist LEAs in progressing along the Beginning Teacher Support Program continuum to provide the highest quality support to beginning teachers. LEAs will participate in implementing a regionally based annual peer review and support
4.130 Beginning Teacher Support Program Annual Reports Annual Peer Review and Process and Five Year Formal Review Report

Each LEA, charter school, or non-public institution with an approved Beginning Teacher Support Program plan must submit an annual report on its Beginning Teacher Support Program to the Department of Public Instruction by October 1 that includes evidence of demonstrated proficiency on the Beginning Teacher Support Program Standards and of mentor success in meeting Mentor Standards. The format of the report follows.

Every fifth year the Department of Public Instruction will formally review Beginning Teacher Support Programs to review evidence and verify that program proficiency is demonstrated on all Beginning Teacher Support Program Standards. The monitoring team should report ay standards and key elements where programs are not deemed at least proficient to the Department of Public Instruction. Programs that are rated developing on the standards continuum should be put on an improvement plan and re-reviewed more frequently to ensure that all beginning teachers are supported.

In order to assist LEAs in progressing along the Beginning Teacher Support Program continuum to provide the highest quality support to beginning teachers. LEAs will participate in implementing a regionally based annual peer review and support.






image31.emf



Craven County Schools
New Teacher Orientation
Monday, August 14, 2023
8:30 a.m. – 4:00 p.m.



HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An introduction to the CCS District Learning Systems Coaches and an understanding of their work
● An understanding of the importance of routines and procedures in the classroom
● Knowledge of a new CCS District initiative



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources
Mike Swain
Principal of HJM



8:30
15 min.



Elementary CCI Training Present
Discuss
Clarify



Michelle Lee
Assistant Superintendent for Curriculum & Instruction
CCS Learning Systems Coaches



8:30-11:30



Secondary Routines & Procedures PD Present
Discuss
Q and A



NC New Teacher Support Program
Bradley Sasser
Lead Instructional Coach



8:30-11:30



Lunch 60 min.



Secondary CCI Training Present
Discuss
Clarify



Michelle Lee
Assistant Superintendent for Curriculum & Instruction
CCS Learning Systems Coaches



12:30-4:00



Elementary Routines & Procedures PD Present
Discuss
Q and A



NC New Teacher Support Program
Bradley Sasser
Lead Instructional Coach



12:30-4:00



Breaks are built in throughout the sessions










CravenCountySchools

NewTeacherOrientation

Monday,August14,2023

8:30a.m.–4:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnintroductiontotheCCSDistrictLearningSystemsCoachesandanunderstandingoftheirwork

● Anunderstandingoftheimportanceofroutinesandproceduresintheclassroom

● KnowledgeofanewCCSDistrictinitiative

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

MikeSwain

PrincipalofHJM

8:30

15min.

ElementaryCCITraining Present

Discuss

Clarify

MichelleLee

AssistantSuperintendentforCurriculum&Instruction

CCSLearningSystemsCoaches

8:30-11:30

SecondaryRoutines&ProceduresPD Present

Discuss

QandA

NCNewTeacherSupportProgram

BradleySasser

LeadInstructionalCoach

8:30-11:30

Lunch

60min.

SecondaryCCITraining Present

Discuss

Clarify

MichelleLee

AssistantSuperintendentforCurriculum&Instruction

CCSLearningSystemsCoaches

12:30-4:00

ElementaryRoutines&ProceduresPD Present

Discuss

QandA

NCNewTeacherSupportProgram

BradleySasser

LeadInstructionalCoach

12:30-4:00

Breaksarebuiltinthroughoutthesessions
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Continuous Classroom Improvement Training
For Elementary



August 14, 2023 (8:30-11:30)
HJ MacDonald Middle School



AGENDA ITEMS Times



Start-ups
● Welcome
● Desired Outcome



8:30



Developing a Classroom Learning System 8:45



Set and Communicate Clear Directions 9:30



Engage Students in Best Practices 10:00



Wrap-ups
● Reflection
● Plus/Delta



11:15










ContinuousClassroomImprovementTraining

ForElementary

August14,2023(8:30-11:30)

HJMacDonaldMiddleSchool

AGENDAITEMS Times

Start-ups

● Welcome

● DesiredOutcome

8:30

DevelopingaClassroomLearningSystem 8:45

SetandCommunicateClearDirections 9:30

EngageStudentsinBestPractices 10:00

Wrap-ups

● Reflection

● Plus/Delta

11:15
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Continuous Classroom Improvement Training
For Elementary



August 14, 2023 (8:30-11:30)
HJ MacDonald Middle School



AGENDA ITEMS Times



Start-ups
● Welcome
● Desired Outcome



8:30



Developing a Classroom Learning System 8:45



Set and Communicate Clear Directions 9:30



Engage Students in Best Practices 10:00



Wrap-ups
● Reflection
● Plus/Delta



11:15










ContinuousClassroomImprovementTraining

ForElementary

August14,2023(8:30-11:30)

HJMacDonaldMiddleSchool

AGENDAITEMS Times

Start-ups

● Welcome

● DesiredOutcome

8:30

DevelopingaClassroomLearningSystem 8:45

SetandCommunicateClearDirections 9:30

EngageStudentsinBestPractices 10:00

Wrap-ups

● Reflection

● Plus/Delta

11:15
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Continuous Classroom Improvement Training
August 14, 2023 (12:30-4:00)- Secondary



Built-in breaks every 45 minutes



AGENDA ITEMS Times



Setting the Stage



● Welcome
● Desired Outcome
● Consensogram



12:30-1:00



What is a System



● Defining a Systems Approach
● What is a Classroom Learning System
● Whole Group Barbell Activity and Discussion
● How the Classroom Learning Systems aligns with the Teacher



Evaluation Rubric



1:00-2:00



Set and Communicate Clear Directions



● Mission Statement 2:15-2:30



Engage Students in Regular and Frequent Evaluation



● Plan
● Do
● Study
● Act



Work-time will be allotted during each section



2:30-3:45



Wrap-up
Training Evaluation



● Share Action Plan
● Plus/Delta
● Consensogram



3:45-4:00










ContinuousClassroomImprovementTraining

August14,2023(12:30-4:00)-Secondary

Built-inbreaksevery45minutes

AGENDAITEMS Times

SettingtheStage

● Welcome

● DesiredOutcome

● Consensogram

12:30-1:00

WhatisaSystem

● DefiningaSystemsApproach

● WhatisaClassroomLearningSystem

● WholeGroupBarbellActivityandDiscussion

● HowtheClassroomLearningSystemsalignswiththeTeacher

EvaluationRubric

1:00-2:00

SetandCommunicateClearDirections

● MissionStatement 2:15-2:30

EngageStudentsinRegularandFrequentEvaluation

● Plan

● Do

● Study

● Act

Work-timewillbeallottedduringeachsection

2:30-3:45

Wrap-up

TrainingEvaluation

● ShareActionPlan

● Plus/Delta

● Consensogram

3:45-4:00
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Continuous Classroom Improvement Training
August 14, 2023 (12:30-4:00)- Secondary



Built-in breaks every 45 minutes



AGENDA ITEMS Times



Setting the Stage



● Welcome
● Desired Outcome
● Consensogram



12:30-1:00



What is a System



● Defining a Systems Approach
● What is a Classroom Learning System
● Whole Group Barbell Activity and Discussion
● How the Classroom Learning Systems aligns with the Teacher



Evaluation Rubric



1:00-2:00



Set and Communicate Clear Directions



● Mission Statement 2:15-2:30



Engage Students in Regular and Frequent Evaluation



● Plan
● Do
● Study
● Act



Work-time will be allotted during each section



2:30-3:45



Wrap-up
Training Evaluation



● Share Action Plan
● Plus/Delta
● Consensogram



3:45-4:00
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AGENDAITEMS Times

SettingtheStage
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● DesiredOutcome
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● WholeGroupBarbellActivityandDiscussion
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EvaluationRubric

1:00-2:00

SetandCommunicateClearDirections

● MissionStatement 2:15-2:30

EngageStudentsinRegularandFrequentEvaluation
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● Do
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● Act

Work-timewillbeallottedduringeachsection

2:30-3:45

Wrap-up
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● ShareActionPlan

● Plus/Delta

● Consensogram

3:45-4:00
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8:30 am - 11:00 am & 1:00 pm -3:30 pm
NC New Teacher Support Program at East Carolina University



Building a Positive Classroom Culture through Routines and Procedures



I. Routines & Procedures 101: Design and Roll Out
A. Critical Routines and Procedures



1. How to explain them to students
2. How to write them out for students and parents
3. How to implement them



B. Consequences & Rewards
C. Revising Routines and Procedures



II. Best Practices for Routines & Procedures
A. Strong Voice
B. Bell Ringers
C. Teacher Radar



III. Building Positive Relationships
A. Maslow before Bloom
B. Academic Optimism
C. Communication with Students & Parents



IV. Professional Tip & Closure



11:00 am - 11:30 am & 12:30 pm - 1:00 pm
East Carolina University: College of Education - Alternative Licensure Dept.



Facilitated by Bradley Sasser (Lead Instructional Coach)



During this time via Zoom, a member of the Alternative Licensure Department will
provide an overview of the Residency Program offered by East Carolina University. As time
permits, questions will be taken from the audience.
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Craven County Schools
New Teacher Orientation
Tuesday, August 15, 2023



8:30 a.m. – 4:00 p.m.
HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of the work of Partners In Education
● An understanding of Licensure & Benefits



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips
● Introductions



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Welcome: Getting to Know You Present
Activity



Dr. Wendy Miller
Superintendent



8:45
60 min.



Claim Accounts Present
Discuss
Q and A



Dr. Hillary Boutwell
Director of Information Systems & Accountability
Renee Whitford
Student Information & Records Management Coordinator



9:45
45 min.



Break 15 min.



Overview of Partners In Education Present
Clarify



Darlene Brown
Executive Director



10:45
45 min.



Lunch 75 min.



Payroll & Leave Presentation Present
Clarify
Q and A



Karri Rogers
Payroll System Administrator



12:45
45 min.



Health Benefits Presentation Present
Clarify
Q and A



Terry Dixon
Benefits Coordinator



1:30
45 min.



Break 15 min.



Craven County Policies Present
Clarify
Discuss



Dr. NeShawn Dawson
Director of Human Resources



2:30
60 min.



Wrap Ups / Video Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



3:30
30 min.



Breakfast proudly sponsored by CCS Partners In Education










CravenCountySchools

NewTeacherOrientation

Tuesday,August15,2023

8:30a.m.–4:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● AnunderstandingoftheworkofPartnersInEducation

● AnunderstandingofLicensure&Benefits

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

● Introductions

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

Welcome:GettingtoKnowYou Present

Activity

Dr.WendyMiller

Superintendent

8:45

60min.

ClaimAccounts Present

Discuss

QandA

Dr.HillaryBoutwell

DirectorofInformationSystems&Accountability

ReneeWhitford

StudentInformation&RecordsManagementCoordinator

9:45

45min.

Break

15min.

OverviewofPartnersInEducation Present

Clarify

DarleneBrown

ExecutiveDirector

10:45

45min.

Lunch 75min.

Payroll&LeavePresentation Present

Clarify

QandA

KarriRogers

PayrollSystemAdministrator

12:45

45min.

HealthBenefitsPresentation Present

Clarify

QandA

TerryDixon

BenefitsCoordinator

1:30

45min.

Break

15min.

CravenCountyPolicies Present

Clarify

Discuss

Dr.NeShawnDawson

DirectorofHumanResources

2:30

60min.

WrapUps/Video Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

3:30

30min.

BreakfastproudlysponsoredbyCCSPartnersInEducation
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Craven County Schools
New Teacher Orientation
Tuesday, August 15, 2023



8:30 a.m. – 4:00 p.m.
HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of the work of Partners In Education
● An understanding of Licensure & Benefits



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips
● Introductions



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Welcome: Getting to Know You Present
Activity



Dr. Wendy Miller
Superintendent



8:45
60 min.



Claim Accounts Present
Discuss
Q and A



Dr. Hillary Boutwell
Director of Information Systems & Accountability
Renee Whitford
Student Information & Records Management Coordinator



9:45
45 min.



Break 15 min.



Overview of Partners In Education Present
Clarify



Darlene Brown
Executive Director



10:45
45 min.



Lunch 75 min.



Payroll & Leave Presentation Present
Clarify
Q and A



Karri Rogers
Payroll System Administrator



12:45
45 min.



Health Benefits Presentation Present
Clarify
Q and A



Terry Dixon
Benefits Coordinator



1:30
45 min.



Break 15 min.



Craven County Policies Present
Clarify
Discuss



Dr. NeShawn Dawson
Director of Human Resources



2:30
60 min.



Wrap Ups / Video Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



3:30
30 min.



Breakfast proudly sponsored by CCS Partners In Education










CravenCountySchools

NewTeacherOrientation

Tuesday,August15,2023

8:30a.m.–4:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● AnunderstandingoftheworkofPartnersInEducation

● AnunderstandingofLicensure&Benefits

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

● Introductions

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

Welcome:GettingtoKnowYou Present

Activity

Dr.WendyMiller

Superintendent

8:45

60min.

ClaimAccounts Present

Discuss

QandA

Dr.HillaryBoutwell

DirectorofInformationSystems&Accountability

ReneeWhitford

StudentInformation&RecordsManagementCoordinator

9:45

45min.

Break

15min.

OverviewofPartnersInEducation Present

Clarify

DarleneBrown

ExecutiveDirector

10:45

45min.

Lunch 75min.

Payroll&LeavePresentation Present

Clarify

QandA

KarriRogers

PayrollSystemAdministrator

12:45

45min.

HealthBenefitsPresentation Present

Clarify

QandA

TerryDixon

BenefitsCoordinator

1:30

45min.

Break

15min.

CravenCountyPolicies Present

Clarify

Discuss

Dr.NeShawnDawson

DirectorofHumanResources

2:30

60min.

WrapUps/Video Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

3:30

30min.

BreakfastproudlysponsoredbyCCSPartnersInEducation
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Craven County Schools
New Teacher Orientation
Wednesday, August 16, 2023



8:30 a.m. – 4:00 p.m.
HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of your Craven County School webpage
● An introduction to the Instructional Division



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Icebreaker Present
Activity



Dr. NeShawn Dawson
Director of Human Resources



8:45
45 min.



Licensure Presentation Present
Discuss
Q and A



Jodi Cordova
Licensure Specialist



9:30
45 min.



Break 15 min.



PR & Web Training Present
Clarify



Jennifer Wagner
Director of Public Relations



10:30
75 min.



Lunch
*POSSIBLE FOOD TRUCK*



75 min.



Curriculum & Instruction Presentation Present
Clarify



Michelle Lee
Assistant Superintendent for Curriculum & Instruction



1:00
90 min.



Break 15 min.



Military Child Presentation Present
Clarify



Valerie Nasser
Military Liaison Counselor
Leafa Palmer
School Liaison Program



2:45
45 min.



Wrap Ups / Video Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



3:30
30 min.










CravenCountySchools

NewTeacherOrientation

Wednesday,August16,2023

8:30a.m.–4:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● AnunderstandingofyourCravenCountySchoolwebpage

● AnintroductiontotheInstructionalDivision

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

Icebreaker Present

Activity

Dr.NeShawnDawson

DirectorofHumanResources

8:45

45min.

LicensurePresentation Present

Discuss

QandA

JodiCordova

LicensureSpecialist

9:30

45min.

Break

15min.

PR&WebTraining Present

Clarify

JenniferWagner

DirectorofPublicRelations

10:30

75min.

Lunch

*POSSIBLEFOODTRUCK*

75min.

Curriculum&InstructionPresentation Present

Clarify

MichelleLee

AssistantSuperintendentforCurriculum&Instruction

1:00

90min.

Break

15min.

MilitaryChildPresentation Present

Clarify

ValerieNasser

MilitaryLiaisonCounselor

LeafaPalmer

SchoolLiaisonProgram

2:45

45min.

WrapUps/Video Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

3:30

30min.
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Craven County Schools
New Teacher Orientation
Wednesday, August 16, 2023



8:30 a.m. – 4:00 p.m.
HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of your Craven County School webpage
● An introduction to the Instructional Division



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Icebreaker Present
Activity



Dr. NeShawn Dawson
Director of Human Resources



8:45
45 min.



Licensure Presentation Present
Discuss
Q and A



Jodi Cordova
Licensure Specialist



9:30
45 min.



Break 15 min.



PR & Web Training Present
Clarify



Jennifer Wagner
Director of Public Relations



10:30
75 min.



Lunch
*POSSIBLE FOOD TRUCK*



75 min.



Curriculum & Instruction Presentation Present
Clarify



Michelle Lee
Assistant Superintendent for Curriculum & Instruction



1:00
90 min.



Break 15 min.



Military Child Presentation Present
Clarify



Valerie Nasser
Military Liaison Counselor
Leafa Palmer
School Liaison Program



2:45
45 min.



Wrap Ups / Video Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



3:30
30 min.










CravenCountySchools

NewTeacherOrientation

Wednesday,August16,2023

8:30a.m.–4:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● AnunderstandingofyourCravenCountySchoolwebpage

● AnintroductiontotheInstructionalDivision

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

Icebreaker Present

Activity

Dr.NeShawnDawson

DirectorofHumanResources

8:45

45min.

LicensurePresentation Present

Discuss

QandA

JodiCordova

LicensureSpecialist

9:30

45min.

Break

15min.

PR&WebTraining Present

Clarify

JenniferWagner

DirectorofPublicRelations

10:30

75min.

Lunch

*POSSIBLEFOODTRUCK*

75min.

Curriculum&InstructionPresentation Present

Clarify

MichelleLee

AssistantSuperintendentforCurriculum&Instruction

1:00

90min.

Break

15min.

MilitaryChildPresentation Present

Clarify

ValerieNasser

MilitaryLiaisonCounselor

LeafaPalmer

SchoolLiaisonProgram

2:45

45min.

WrapUps/Video Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

3:30

30min.
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Craven County Schools
New Teacher Orientation
Thursday, August 17, 2023



8:30 a.m. – 4:00 p.m.
HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of instructional technology initiatives in the district
● An understanding of the Beginning Teacher Support Program and the work of the Beginning Teacher Mentors



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Introduction of Beginning Teacher
Mentors / Division of Schools



Beginning Teacher Support Program
(BTSP) Details



Mentor Program Acrostic



Present
Activity



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



8:45
75 min.



Break 15 min.



Discussion Dice Activity BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



10:15
20 min.



Beginning Teacher Panel Present
Q and A



Current Beginning Teachers 10:35
60 min.



Lunch 75 min.



Instructional Technology Stations Present
Q and A



Sarah Emmerich
Director of Digital Learning Services
Digital Instructional Technology Facilitator Team



12:50
90 min.



Break 10 min.



Role of the Teacher Activity Dr. Wendy Miller
Superintendent



2:30
60 min.



Wrap Ups / Door Prizes Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



3:30
30 min.



Breakfast proudly sponsored by CCS Partners In Education










CravenCountySchools

NewTeacherOrientation

Thursday,August17,2023

8:30a.m.–4:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● Anunderstandingofinstructionaltechnologyinitiativesinthedistrict

● AnunderstandingoftheBeginningTeacherSupportProgramandtheworkoftheBeginningTeacherMentors

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

IntroductionofBeginningTeacher

Mentors/DivisionofSchools

BeginningTeacherSupportProgram

(BTSP)Details

MentorProgramAcrostic

Present

Activity

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

8:45

75min.

Break

15min.

DiscussionDice Activity BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

10:15

20min.

BeginningTeacherPanel Present

QandA

CurrentBeginningTeachers 10:35

60min.

Lunch 75min.

InstructionalTechnologyStations Present

QandA

SarahEmmerich

DirectorofDigitalLearningServices

DigitalInstructionalTechnologyFacilitatorTeam

12:50

90min.

Break

10min.

RoleoftheTeacher Activity Dr.WendyMiller

Superintendent

2:30

60min.

WrapUps/DoorPrizes Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

3:30

30min.

BreakfastproudlysponsoredbyCCSPartnersInEducation
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Craven County Schools
New Teacher Orientation
Thursday, August 17, 2023



8:30 a.m. – 4:00 p.m.
HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of instructional technology initiatives in the district
● An understanding of the Beginning Teacher Support Program and the work of the Beginning Teacher Mentors



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Introduction of Beginning Teacher
Mentors / Division of Schools



Beginning Teacher Support Program
(BTSP) Details



Mentor Program Acrostic



Present
Activity



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



8:45
75 min.



Break 15 min.



Discussion Dice Activity BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



10:15
20 min.



Beginning Teacher Panel Present
Q and A



Current Beginning Teachers 10:35
60 min.



Lunch 75 min.



Instructional Technology Stations Present
Q and A



Sarah Emmerich
Director of Digital Learning Services
Digital Instructional Technology Facilitator Team



12:50
90 min.



Break 10 min.



Role of the Teacher Activity Dr. Wendy Miller
Superintendent



2:30
60 min.



Wrap Ups / Door Prizes Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



3:30
30 min.



Breakfast proudly sponsored by CCS Partners In Education










CravenCountySchools

NewTeacherOrientation

Thursday,August17,2023

8:30a.m.–4:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● Anunderstandingofinstructionaltechnologyinitiativesinthedistrict

● AnunderstandingoftheBeginningTeacherSupportProgramandtheworkoftheBeginningTeacherMentors

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

IntroductionofBeginningTeacher

Mentors/DivisionofSchools

BeginningTeacherSupportProgram

(BTSP)Details

MentorProgramAcrostic

Present

Activity

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

8:45

75min.

Break

15min.

DiscussionDice Activity BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

10:15

20min.

BeginningTeacherPanel Present

QandA

CurrentBeginningTeachers 10:35

60min.

Lunch 75min.

InstructionalTechnologyStations Present

QandA

SarahEmmerich

DirectorofDigitalLearningServices

DigitalInstructionalTechnologyFacilitatorTeam

12:50

90min.

Break

10min.

RoleoftheTeacher Activity Dr.WendyMiller

Superintendent

2:30

60min.

WrapUps/DoorPrizes Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

3:30

30min.

BreakfastproudlysponsoredbyCCSPartnersInEducation
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Craven County Schools
New Teacher Orientation



Friday, August 18, 2023
8:30 a.m. – 2:00 p.m.



HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of Beginning of the Year Processes
● An overview of the CCS BT Store



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Breakout Sessions / Work Time Discuss
Q and A



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



8:45
60 min.



Break 10 min.



Station Rotations
*Developing PDPs & Preparing for Evaluations
*Developing Orientation / Open House Materials
*Building an EC Strategies Toolkit
*Creating Substitute Notebooks
*Writing Initial Lesson Plans



Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



9:55
125 min.



Lunch 60 min.



Beginning Teacher Store Present
Clarify
Q and A



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



1:00
55 min.



Wrap Ups / Final Paperwork Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



1:55
5 min.










CravenCountySchools

NewTeacherOrientation

Friday,August18,2023

8:30a.m.–2:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● AnunderstandingofBeginningoftheYearProcesses

● AnoverviewoftheCCSBTStore

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

BreakoutSessions/WorkTime Discuss

QandA

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

8:45

60min.

Break

10min.

StationRotations

*DevelopingPDPs&PreparingforEvaluations

*DevelopingOrientation/OpenHouseMaterials

*BuildinganECStrategiesToolkit

*CreatingSubstituteNotebooks

*WritingInitialLessonPlans

Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

9:55

125min.

Lunch

60min.

BeginningTeacherStore Present

Clarify

QandA

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

1:00

55min.

WrapUps/FinalPaperwork Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

1:55

5min.
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Craven County Schools
New Teacher Orientation



Friday, August 18, 2023
8:30 a.m. – 2:00 p.m.



HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An overview of the Craven County School System
● An understanding of Beginning of the Year Processes
● An overview of the CCS BT Store



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources



8:30
15 min.



Breakout Sessions / Work Time Discuss
Q and A



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



8:45
60 min.



Break 10 min.



Station Rotations
*Developing PDPs & Preparing for Evaluations
*Developing Orientation / Open House Materials
*Building an EC Strategies Toolkit
*Creating Substitute Notebooks
*Writing Initial Lesson Plans



Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



9:55
125 min.



Lunch 60 min.



Beginning Teacher Store Present
Clarify
Q and A



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



1:00
55 min.



Wrap Ups / Final Paperwork Present
Clarify



BT Mentor Team:
Shannique Boomer-Brown, Jesse James,
Taejon Owens, Staci Spear & Necia Swain



1:55
5 min.










CravenCountySchools

NewTeacherOrientation

Friday,August18,2023

8:30a.m.–2:00p.m.

HJMacDonaldMiddleSchool

DesiredOutcomes:

Bytheendofthismeeting,youwillhave

● AnoverviewoftheCravenCountySchoolSystem

● AnunderstandingofBeginningoftheYearProcesses

● AnoverviewoftheCCSBTStore

AGENDA

What How Who Time

StartUps:

● DesiredOutcomes

● Agenda

● GroundRules

● SafetyTips

Present

Clarify

Dr.LaKesiaBoone

AssistantSuperintendentofHumanResources

Dr.NeShawnDawson

DirectorofHumanResources

8:30

15min.

BreakoutSessions/WorkTime Discuss

QandA

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

8:45

60min.

Break

10min.

StationRotations

*DevelopingPDPs&PreparingforEvaluations

*DevelopingOrientation/OpenHouseMaterials

*BuildinganECStrategiesToolkit

*CreatingSubstituteNotebooks

*WritingInitialLessonPlans

Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

9:55

125min.

Lunch

60min.

BeginningTeacherStore Present

Clarify

QandA

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

1:00

55min.

WrapUps/FinalPaperwork Present

Clarify

BTMentorTeam:

ShanniqueBoomer-Brown,JesseJames,

TaejonOwens,StaciSpear&NeciaSwain

1:55

5min.
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2023-2024 Traditional Academic Calendar
Adopted 2/14/2023



July 2023 August 2023 September 2023



October 2023 November 2023 December 2023



January 2024 February 2024 March 2024



April 2024 May 2024 June 2024



SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT



SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT



SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT



SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT SUN MON TUE WED THUR FRI SAT



1 1 2 3 4 5 1 2



2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9



9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16



16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23



23 24 25 26 27 28 29 27 28 29 30 31 24 25 26 27 28 29 30



30 31



1 2 3 4 5 6 7 1 2 3 4 1 2



8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9



15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16



22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 21 22 23



29 30 31 26 27 28 29 30 24 25 26 27 28 29 30
31



1 2 3 4 5 6 1 2 3 1 2



7 8 9 10 11 12 13 4 5 6 7 8 9 10 3 4 5 6 7 8 9



14 15 16 17 18 19 20 11 12 13 14 15 16 17 10 11 12 13 14 15 16



21 22 23 24 25 26 27 18 19 20 21 22 23 24 17 18 19 20 21 22 23



28 29 30 31 25 26 27 28 29 24 25 26 27 28 29 30
31



1 2 3 4 5 6 1 2 3 4 1



7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4  5 6      7 8
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The Role of Core Values and Concepts

The Baldrige Education
Criteria build on
core values and concepts...

which are embedded in
systematic processes...
(Criteria categories 1-6)

yielding
performance results
(Criteria category 7).

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach o
Improving Your Organization's Performance (ducation). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http:/Avww.nist govibaldrige.
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1 POLICY INFORMATION 



 
The Craven County Schools Student/Parent Handbook contains a summary of various policies and 
important information for students and parents. It is provided as a general overview only; these 
summaries are not a substitute for the full policies. 
 
The Craven County Schools Policy Manual is available online at 
www.cravenk12.org/Page/9963  and contains the official policies of the Board 
of Education and related administrative regulations of the Superintendent 
organized by topic. Board policies state positions adopted by the Board of 
Education to provide direction, control and/or management of its legal 
functions. Regulations establish procedures and rules developed by the 
superintendent to guide and direct the implementation of board policy. 
 
Students and parents are encouraged to review both documents. If you have 
questions about any of the policies or the information in this document, please 
contact one of the administrators at your child’s school. 
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Craven

COUNTY SCHOOLS

Policy Review for the 2023-2024 School Year
|

After review of policies listed below, | agree to follow each policy and its regulations. |
further understand that i | violate these policies, | will face disciplinary action in
accordance with Craven County Schools’ policies along with state and federal laws.

Workday and Overtime - 7500

Leave - 7510

Excessive Absenteeism - 7515

Smoking and Tobacco Products- 5026/7250
Drug-Free and Alcohol-Free Workplace - 7240
Employee Dress and Appearance - 7340

Responding to Concerns - 1742/5060
Student and Parent Grievance Procedure - 1740/4010

with - Prohibition Against Discrimination, Harassment and Bullying
with - Discrimination, Harassment and Bullying Complaint Procedure
Prohibition Against Retaliation - 1760/7280

Technology Responsible Use - 3225/4312/7320

School Volunteers - 5015

Occupational Exposure To Bloodborne Pathogens - 7260
Communicable Diseases - Employees - 7262

Student Health Services - 6120

Concussion and Head Injury - 4270-6145

Administering Medicines to Students - 6125

School Trips - 3320

Employee Use of Social Media ~7335

Staff Responsibilties

Duty to Report Child Abuse and Neglect (NCGS 7B-301)

completed this policy review on. .
(printed name) (date)

Signature:

School:
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DUE DATE

2022-2023 Evaluation Timeline/Due Dates Chart

COMPREHENSIVE

'ANY teacher with less than three

‘current consecutive years of service in

Craven County. Includes teachers with
10 . isional licenses, and

Beginn Print (sry).

STANDARD
Teachers who have completed three
current consecutive years in the district
and hold a continuing license (SPII) and
are i their renewal eycle expiring June
30,2024,

ABBREVIATE
* Teachers who meet the standard plan

requirements but are NOT in renewal

year and not in a low performing school.
This also includes previously refired
Craven County teachers.

LATE HIRE PLAN
Teachers who are employed in Craven
County with a start date afier October

31,2023,

August 8, 2023 Principal assignees evaluation Plan type and PDP Type in NCEES 24-72 hours prior to orientation
July 20, 2023 (EC)
August 22, 2023 Training and Orientation Completed in NCEES Less than 2 weeks from start date

July 27, 2023 (EC)

August 31,2023
August 10,2023 (EC)

Self-Assessment and PDP teacher components.

Teachers should finalize and mark complete self-assessmenis and have PDP goals “drafted” for principals to begin

Within 2 weeks of start date

review/conference
PDP inifial Review.

(Finalize and Mark Complete but do P Prior to or in conjunction with the first

September 8, 2023 T T e PDP initial Review Finalize, Mark Complete, and LOCK ‘formal observation
acknowledgment.
(Pre-conference before observation #1 (Pre-conference optional) Note: Within 30 days of start date
only) Informal (20 min) observation #1 (Pre-conference before observation #1
Formal (45 min.) observation #1 All Standards 1 and 4 only)
October 13, 2023 Standards (Post-conference is a district expectation- Formal (45 min.) observation #1 on
all standards

(Post-conference within 10 days- finalize,
‘mark complete and lock)

finalize, mark complete and
lock)

(Post-conference within 10 days finalize,
‘mark complete and lock)

(Pre-conference Required) (Pre-conference before observation #1
Formal Peer (45 min.) observation on all only) P,
October 28, 2023 “observable” standards (1-5) e S e e s
(W“Mmﬂ:_ﬂ‘:ﬁ; 5 | e T A, is after December 16,2023
mark complete and lock)

January 20, 2024

PDP midyear review
(Finalize and mark complete but do not
lock BTs until mentor acknowledgment.

PDP midyear review
(Finalize, mark complete, and LOCK)

PDP review
(Finalize, mark complete, and LOCK)

(Pre-conference optional)
(Pre-conference optional) (Pre-conference optional) Formal (45 min.) observation #2 on
Formal (45 min.) observation #2 on Informal (20 min.) observation #2 on all standards
March 17, 2024 all standards andards Required if start date is before
(Post-conference within 10 days- finalize, | (Post-conference within 10 days- finalize, February 15,2024
‘mark complete and lock) mark complete and lock) (Post-conference within 10 days, finalize,
mark complete and lock)
(Pre-conference optional) (Pre-conference optional) (Pre-conference optional) (Pre-conference optional)
Formal (45 min.) observation #3 on Informal (20 min.) observation #3 on | Informal (20 min.) observation #2 on Formal (45 min.) observation #3 on
. all standards all standards standards 1 and 4 all standards
April 30,2024 (Post-conference within 10 days- finalize, | (Post-conference within 10 days- finalize, |  (Post-conference district expectation, Required if start date is before May
‘mark complete and lock) mark complete and lock) finalize, mark complete and lock) 1,2024 (Post-conference within 10 days-
finalize, mark complete and lock)
PDP end of year review. PDP end of year review (Finalize, PDP end of rear review (Finalize,
May 17,2024 (Finalize and mark complete but do not ‘mark complete, and LOCK) Mark Complete, and LOCK)

lock BT until mentor acknowledgment.
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Distinguished

- Consistently and significantly exceeded basic competence

Accomplished

- Exceeded basic competence most of the time

Proficient

« Demonstrated basic competence

* Demonstrated adequate growth toward achieving standards, but did not
demonstrate basic competence

PUBLIC SCHOOLS OF NORTH CAROLINA State Board of Education | Department of Publ
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2023-2024 Mentor Contact Information

Shannique Boomer-Brown

(252) 671-4740
shannique boomerbrown@cravenk12.org

CEC, CVA, ECE, HHS, HMS, WCH

Jesse James
(910) 850-4090

jesse james@cravenkl2.org
GAB, GCF, NBH, TCM

Taejon Owens
(573) 855-2663

taejon.owens@cravenkl2.org
ASPIRE, JTB, ORA, RBNTA, WCM

Staci Spear
(252) 229-5597

staci.spear@cravenkl2.org
AHB, AWE, BDQ, BES, Family Literacy, JWS, TPE, W]G

Necia Swain
(252) 229-3465

necia swain@cravenkl12.org
BME, CES, HES, HJM, VFL

NOTE: schools served are subject to change




image210.png
-

2023-2024 Mentor Contact Information

Shannique Boomer-Brown

(252) 671-4740
shannique boomerbrown@cravenk12.org

CEC, CVA, ECE, HHS, HMS, WCH

Jesse James
(910) 850-4090

jesse james@cravenkl2.org
GAB, GCF, NBH, TCM

Taejon Owens
(573) 855-2663

taejon.owens@cravenkl2.org
ASPIRE, JTB, ORA, RBNTA, WCM

Staci Spear
(252) 229-5597

staci.spear@cravenkl2.org
AHB, AWE, BDQ, BES, Family Literacy, JWS, TPE, W]G

Necia Swain
(252) 229-3465

necia swain@cravenkl12.org
BME, CES, HES, HJM, VFL

NOTE: schools served are subject to change




image23.png
-
o © -

Craven

COUNTY SCHOOLS

Today’s Learners...Tomorrow'’s Leaders

BEGINNING TEACHER
SUPPORT PLAN

Board Chairperson’s Signature

Superintendent’s Signature,

May 15, 2025; Revised
er 15, 2015 Revised by
013; Approved by C





image24.png
The mission of Craven County Schools is to provide a performance-driven framework of
ongoing beginning teacher support in order to prepare beginning teachers with the knowledge,
skills and dispositions necessary to promote a lifetime commitment to excellence in teaching
and learning. Through intensive support, the district will cnable beginning teachers to
effectively facilitate learning, collaborate with other professionals and create dynamic learning
systems in which all students are successful.

Program Overview:

All beginning teachers are required to participate in the Beginning Teacher Program. During the
three-year program, beginning teachers are to have a formal orientation, mentor support, and
both formative and summative evaluations. Craven County School System’s Beginning Teacher
Support Program assists beginning teachers in collecting and interpreting evidence of teaching
performance, in reflecting on their teaching. Craven County School System employs certified
teachers (full-time) for the purpose of supporting beginning teachers at each school.

State of the Teaching Profession Report:
It is the role of the Dircctor of Human Resource Services/Beginning Teacher Support
Coordinator to collect beginning teacher data for the State of the Teaching Profession report.

Each year, the Dircctor of Human Resource Services reports the status of cach eligible
beginning teacher to the Assistant Superintendent for Human Resources. No later than April
15th of the third year of employment of the beginning teacher, the principal shall verify
successful/unsuccessful completion of the Beginning Teacher Support Program. The principal
shall immediately review and sign all documents online (formal evaluations, summary rating,
and PDP). A principal must rate a beginning teacher “as proficient” on all five NC Professional
Teaching Standards on the most recent Teacher Summary Rating Form before recommending a
teacher for a Standard Professional II or Continuing license.

Effective July 1, 2016, teachers who hold an Initial license are cligible to convert to a
continuing license once all required coursework has been successfully completed, all NCSBE
approved examinations have been passed, and the teacher has completed three years of
teaching. Teachers with fewer than three years of teaching experience, however, are required to
continue participating in a Beginning Teacher Support Program regardless of their licensure
status. Once all requirements have been met, a beginning teacher is approved to move from a
Standard Professional 1 license to a Standard Professional II or Continuing license and
notification is sent from the district Licensure Specialist to the Licensure Section of the
Department of Public Instruction. Any BT not recommended for conversion from a Standard
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Professional I to a Standard Professional II or Continuing license may have that
recommendation reviewed in accordance with North Carolina General Statutes.

Initial (Standard Professional 1) licenses arc issucd o teachers with fewer than three years of
appropriate teaching experience in their initial licensure area. All teachers who hold a Standard
Professional I license are required to participate in a three-year induction period, which
includes a formal orientation, mentor support, and observations/evaluations prior to the
recommendation for continuing (Standard Professional I or Continuing) licensure. Teachers
from states not included in North Carolina reciprocity agreements who have not completed a
North Carolina approved teacher education program must participate in the Beginning Teacher
Support Program regardless of their length of experience.

Teachers with three or more years of appropriate experience (as determined by the DPI Licensure
Section) do not participate in the Beginning Teacher Support Program, nor do student service
personnel (e.g., media coordinators, counselors, administrators, and curriculum-instructional
specialists). Once a continuing license is carned in one area, additional teaching areas do not
require a BTSP experience.

‘The Licensure Specialist identifies Beginning Teachers and verifies that beginning teachers are
assigned in their area of licensure. Three years of teaching experience of at least six months
cach are required to satisfy the requirements of the Beginning Teacher Support Program and
must occur before the district recommends the teacher for a Standard Professional I or
Continuing license.

Orientation:

Each beginning teacher in the Beginning Teacher Support Program must be provided an
orientation within two weeks of the teacher’s first day of work. Orientation must be aligned
according to the Mentor Program Standards. The orientation shall include the school’s/system’s
goals, policies, and procedures; a description of available services and training opportunities; a
copy of the BTSP and the process for achieving a continuing license; required working
conditions guidelines; mentor assigned carly, and in close proximity; limited preparations;
limited non-instructional duties; limited number of exceptional or difficult students; no
extracurricular assignments unless requested in writing by the BT; NC Teacher Evaluation
Process; NC Standard Course of Study; local curriculum guides; the safe and appropriate use of
seclusion and restraint of students; and the State Board of Education’s mission and goals and
documentation that each BT attended the orientation. Craven County School System conducts
the orientation prior to the arrival of students. The intent of the orientation is to provide teachers
with a systematic structure of support that helps them become familiar with their school and
district, refine their practice, and better understand their professional responsibilities. The
program is an integral part of a teacher’s first year of teaching and is the beginning of a teacher's
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professional development activities. The orientation program s a fundamental part of the
district's Professional Development Plan. During the orientation, beginning teachers also receive
training in district priorities, best practices, and technology. Human Resources will develop and
implement an on-boarding process to orient all new teachers to the district’s priorities and its
continuous improvement process. The district will maintain a permanent record of the BTs that
attend each orientation.

Beginning teachers employed after the start of the school year participate in a one-on-one late
hire orientation with the Director of Human Resource Services or the assigned mentor within the
first ten days of employment. If the new hire is alternatively licensed, the Director establishes a
program of study designed to meet the needs of the individual as well as the 80-hour mandated
training. We will utilize a model for orientation for alternative license teachers. The New Teacher
Induction Program will consist of five (5) days of training prior to the first day of school, and the
additional § days of required training will be provided throughout the school year. The
participation of a full year of professional development will focus on the unique needs of
beginning educators in our district. Our model provides teachers with general pedagogical
strategies, and opportunities to consult with other educators to problem-solve common
difficulties and learning experiences with teachers of similar grade levels and content arcas.
Throughout the course, teachers will focus on the three main competencies of teaching:
Designing and Delivering Instruction, Classroom Environment and Culture, and Professional
Organization and Collaboration.

Teachers document the hours and activities on documents that are kept on file in the Human
Resources Division. When an alternative licensed teacher is employed after the first day of
school, the mentor team will provide a late hire orientation. The late hires will complete
modules and view recordings of Professional Development sessions and activities from the
New Teacher Induction Program.

Completion of the Recent Graduate Survey:

Beginning Teachers (BTS), as part of the requirements to measure the performance of Educator
Preparation Programs (EPPs), as set forth in NCGS 115C-269.35, will be required to complete
the recent graduate survey. Principals will also be required to complete the employer survey.
Both surveys must be completed at the end of the first year of teaching.

Beginning Teacher Professional Development:
Beginning Teachers are provided with relevant professional development activities during the

New Teacher Orientation. Additionally, the Mentor Team will provide monthly professional
development sessions for all BTs. At two scparate times during the academic year, the Mentor
Team will provide a professional development activity specifically for BT Is. A component of
these professional development activities will also include training for school-site mentor
Teachers.
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Working Conditions for Beginning Teachers (BTs):

Research indicates that beginning teachers are often placed in difficult assignments that do not
allow them the opportunity to learn and grow as professionals. The beginning teacher is often
assigned the most difficult students, multiple preparations, and multiple extra-curricular
assignments. Knowing these working conditions prohibit on-the-job learning and negatively
influence teacher job satisfaction, Craven County School System ensures that beginning
teachers will have the opportunity to develop into capable teachers by:

- Assigning teachers according to their arca of licensure (The Assistant Superintendent
for Human Resources reviews all hiring recommendations and their accompanying
documentation to ensure the teacher is matched to his/her licensure area and
considered Highly Qualified by NCLB guidelines.)

- Assigning a district lead mentor and school-site mentor (buddy teacher) assigned carly
in the school year. (The Director of Human Resource Services assigns district lead
mentors recommended by district cabinet to each school based on area of expertise
and number of beginning teachers. The Director of HRS works with principals to
assign each beginning teacher a mentor teacher to assist with school processes and
procedures. Administration will attempt to select school site mentor that shares a
licensure area, as well as is in close proximity to the beginning teacher.)

- Providing an orientation that includes state, district, and school expectations (Each
beginning teacher participates in an orientation. School Administrators conduct a
New Employee Orientation at each school-site that addresses school policies during
opening meetings. District Lead Mentors and school site mentors also assist new
teachers in understanding policies, procedures, and best practices.)

- Limiting preparations (Principals assure the best schedule possible for beginning
teachers within their buildings. The number of preparations is limited with ample
planning time each day to prepare lessons for every grade levellsubject)

- Limiting non-instructional duties (Principals monitor the number and type of duties
and comittees assigned 1o new teachers. These assignments are restricted by State
Board policy to those that all teachers on the staff are required to complete such as
hall, lunch, or bus duty and committees on which all staff members are assigned.)

- Limiting the number of exceptional or difficult students assigned to Beginning
Teachers (Principals, Data Managers, Exceptional Children’s and English as a
Second Language Department Chairpersons work together to balance the number of
exceptional, ESL, or difficult students assigned to BTS.)

- Excluding assigning extracurricular activities unless requested in writing by the
beginning teacher (The Beginning Teacher must request in writing on the
Non-Instructional Duties Request Form any extracurricular assignments. A copy of
the request is kept in the Beginning Teacher’s file in the Human Resource Services
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Division at Central Services along with a signed Coaching Contract. The classroom
performance of the beginning teacher is monitored by school administrators, mentors,
and the Director of Human Resource Services with action taken if the teacher has
difficulty performing classroom duties at an acceptable level.,)

Mentors:

Craven County Schools Beginning Teacher Support Program includes the employment of
certified teachers to serve as District Lead Mentors. Mentors provide consistent, on-going
support to new teachers while establishing a direct link between new teachers and Central
Services, Craven County Schools Strategic Priorities, and State Prioritics. The mentors assist
with orientation for beginning and lateral entry teachers. The proper selection, preparation, and
assignment of mentors are crucial to a successful mentoring relationship. Mentors expectations
are aligned with the North Carolina Mentor Standards. (Attachment A)

Mentor Selection:

Mentor selection criteria includes input from a variety of stakeholder groups. Accomplished
teachers are identified and interviewed by district leadership, approved by cabinet and trained
by the Human Resource Services Division in order to serve as District Lead Mentors.

Mentor Assignment:

District Lead Mentors are assigned based on arca of expertise and number of beginning
teachers at cach school-site. The assignment of District Lead Mentors takes place at the
district-level with collaboration between the Director of Human Resource Services and District
Lead Mentors. The mentors are paired with beginning teachers according to grade level and
experience. While the district strives to have full-time mentors who are currently employed, if
the need arises, retired teachers are cligible and may serve as mentors.

The principal at cach school-site assigns mentors with input from the Dircctor of Human
Resource Services based upon meets the needs of each new teacher and shall assign the most
appropriate mentor to the new teacher, with priority consideration for mentors rated as
“distinguished” or “accomplished.” If a principal determines that a teacher rated as “proficient”
is the most appropriate mentor for a new teacher, the principal shall maintain records of the
reasons for that determination. Teachers without evaluation data for two or more consecutive
years shall not be cligible to serve as mentor teachers, unless the mentor is a retired teacher.
Any teacher who is assigned to be a mentor to a BT must meet cligibility requirements in the
year of the assignment. No mentor whose evaluation falls below the “proficient’ level may
continue to serve as a mentor to a BT, regardless of existing mentor relationships.

It is desirable and preferred that the mentor and beginning teacher have similar schedules and
close proximity in order to accommodate meeting times. However, a teacher may be a mentor
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at a different school building from which the mentor is assigned if the principals of cach school
and the mentor teacher approve the assignment, the mentor is rated at least “accomplished”
(received ratings of accomplished or higher on three of five standards including Standard 4 on
the most recent summative, or on Standard 4 on an abbreviated evaluation), and the BT’s
principal maintains a record of the reasons for slecting the mentor from a different school
building.

Mentor Trai 1g:
Craven County School System provides the training and support for District Lead Mentors.

District Lead Mentors are trained through programs developed by the Department of Public
Instruction and nationally and locally developed programs. Professional development activities
include training in the knowledge, skills, and attitudes necessary to be effective instructional
coaches.

Other training includes:

- NC Mentor Standards
+ Mentor roles and responsibilities

- Using the state and local evaluation instrument

- Observation skills

- Strategies for conferencing and providing feedback

- Strategics useful in assisting with classroom management issucs
- Reflective practice

- District Initiatives and state standards

Observations:
+ For BT1s and BT2s, at least two observations must be conducted in the first
semester of the school year, and if practicable, at least one of those observations
shall be within the first grading period

- For BT1s and BT2s, at least one of the three annual administrative observations
must be conducted by the principal

Within the first two weeks of a teacher’s first day of work every year, the teacher will receive a
rubric for evaluating NC Teachers, the evaluation policy, and the schedule for completing all
components of the evaluation process. Each beginning teacher is observed at least three times
annually by a qualified school administrator, at least once annually by a peer, and is evaluated
at least once annually by the principal of the school. All persons who observe beginning
teachers have been appropriately trained in the use of the state evaluation instrument. For cach
teacher who holds a continuing license, the principal (designee) shall provide for the execution
of the observations. There shall be a minimum of four observations per year - the first an
announced obscrvation which must be for at least one period of instructional activity (45




image30.png
minutes minimum), proceeded by a pre-conference and followed by a post-conference within
10 school days. The other three (2 by administrators and 1 by a peer) may be announced or
unannounced, for the same period of time, and must be followed by a post-conference for
appropriate feedback. The required observations are appropriately spaced throughout the school
year and are based on the North Carolina Educator Evaluation System (NCEES) mandated by
the state that shows demonstrated success in the job assignment. Mentors will observe
Beginning Teachers for the purpose of coaching and identifying additional support that may be
needed. Information gathered during the observation will be used to provide feedback in order
to assist the Beginning Teacher in their professional growth through reflective practice,
modeling, and future classroom observations.

Professional Development Pla;
* Monitored Growth Plans and Directed Growth Plans must be implemented

when necessitated by ratings.

The school administrator shall collaborate with the beginning teacher and mentor in the
development and implementation of a Professional Development Plan, which is based on
NCPTS and must include goals, strategies, and assessment of the BT’s progress in improving
professional skills. The plan must include an arca of focus, strategies, and assessment of the
beginning teacher's progress in improving professional skills. The PDP will be generated from
observation data; it will identify strengths, arcas needing improvement and strategies for
improving skills; it will be reviewed and discussed at least three times each year. It will be
housed online in the NCEES platform along with the teachers sclf-assessment, observations,
and summary rating form. The creation of the plan is documented on the PDP with the
electronic signatures of the beginning teacher, mentor, and administrator.

Maintenance of Beginning Teacher Files:
‘The cumulative beginning teacher file will contain the BTSP Support Team Agreement, mentor

contact logs, required non-instructional duty forms and copies of the PDP and/or evaluations.
“This file will be located in central services in the Human Resources Division. Each file is
‘monitored and kept current by the Director of Human Resource Services and District Lead
Mentors. Files are updated annually. At the end of the three-year induction period, the beginning
teacher program information is filed in cach employee’s personnel file.

If a beginning teacher leaves Craven County Schools during the Beginning Teacher Program,
the program information is forwarded to the new LEA upon written request from both the
beginning teacher and the LEA. Until requested, the file is placed on hold until the teacher
returns to Craven County Schools or another LEA. A copy of all Beginning Teacher files is kept
in the Human Resource Services Division of Craven County Schools and added to the original
personnel file of cach teacher.
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minutes minimum), proceeded by a pre-conference and followed by a post-conference within
10 school days. The other three (2 by administrators and 1 by a peer) may be announced or
unannounced, for the same period of time, and must be followed by a post-conference for
appropriate feedback. The required observations are appropriately spaced throughout the school
year and are based on the North Carolina Educator Evaluation System (NCEES) mandated by
the state that shows demonstrated success in the job assignment. Mentors will observe
Beginning Teachers for the purpose of coaching and identifying additional support that may be
needed. Information gathered during the observation will be used to provide feedback in order
to assist the Beginning Teacher in their professional growth through reflective practice,
modeling, and future classroom observations.

Professional Development Pla;
* Monitored Growth Plans and Directed Growth Plans must be implemented

when necessitated by ratings.

The school administrator shall collaborate with the beginning teacher and mentor in the
development and implementation of a Professional Development Plan, which is based on
NCPTS and must include goals, strategies, and assessment of the BT’s progress in improving
professional skills. The plan must include an arca of focus, strategies, and assessment of the
beginning teacher's progress in improving professional skills. The PDP will be generated from
observation data; it will identify strengths, arcas needing improvement and strategies for
improving skills; it will be reviewed and discussed at least three times each year. It will be
housed online in the NCEES platform along with the teachers sclf-assessment, observations,
and summary rating form. The creation of the plan is documented on the PDP with the
electronic signatures of the beginning teacher, mentor, and administrator.

Maintenance of Beginning Teacher Files:
‘The cumulative beginning teacher file will contain the BTSP Support Team Agreement, mentor

contact logs, required non-instructional duty forms and copies of the PDP and/or evaluations.
“This file will be located in central services in the Human Resources Division. Each file is
‘monitored and kept current by the Director of Human Resource Services and District Lead
Mentors. Files are updated annually. At the end of the three-year induction period, the beginning
teacher program information is filed in cach employee’s personnel file.

If a beginning teacher leaves Craven County Schools during the Beginning Teacher Program,
the program information is forwarded to the new LEA upon written request from both the
beginning teacher and the LEA. Until requested, the file is placed on hold until the teacher
returns to Craven County Schools or another LEA. A copy of all Beginning Teacher files is kept
in the Human Resource Services Division of Craven County Schools and added to the original
personnel file of cach teacher.
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Evalu: n of the Beginning Teacher Suppos

The program is cvaluated through a series of surveys/questionnaires, individual and group
interviews, mentor documentation, review of the Teacher Working Conditions Survey, and
observation data as a part of the plan for participation and demonstration of proficiency in
BTSP Monitoring for compliance with State Board Policy. Craven County Schools participates
in a regionally-based annual peer review and support system. This review is based on the
Beginning Teacher Support Program Standards. (Attachment B) In addition, every five years
there is formal state review process in order to verify program proficiency on all Beginning
Teacher Support Program Standards. Data from these reviews are used to improve the services
provided to beginning teachers.

Peer Review Process:

‘The Director of Human Resources/Beginning Teacher Coordinator ensures compliance with the
BTSP Monitoring requircments and annual peer review process. The Director of Human
Resources/Beginning Teacher Coordinator provides the BTSP Monitoring Team and Regional
Education Facilitator with requested information for the five-year BTSP Monitoring visit.
Under the leadership of the Regional Education Facilitator, the BTSP review process takes
place during the regional PANC Meetings for Beginning Teacher Coordinators.

Local Board of Education Adoption the LEA Plan:
‘The Local Board approval of the Craven County School System Beginning Teacher Support
Program is documented through the Board minutes.
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Evalu: n of the Beginning Teacher Suppos

The program is cvaluated through a series of surveys/questionnaires, individual and group
interviews, mentor documentation, review of the Teacher Working Conditions Survey, and
observation data as a part of the plan for participation and demonstration of proficiency in
BTSP Monitoring for compliance with State Board Policy. Craven County Schools participates
in a regionally-based annual peer review and support system. This review is based on the
Beginning Teacher Support Program Standards. (Attachment B) In addition, every five years
there is formal state review process in order to verify program proficiency on all Beginning
Teacher Support Program Standards. Data from these reviews are used to improve the services
provided to beginning teachers.

Peer Review Process:

‘The Director of Human Resources/Beginning Teacher Coordinator ensures compliance with the
BTSP Monitoring requircments and annual peer review process. The Director of Human
Resources/Beginning Teacher Coordinator provides the BTSP Monitoring Team and Regional
Education Facilitator with requested information for the five-year BTSP Monitoring visit.
Under the leadership of the Regional Education Facilitator, the BTSP review process takes
place during the regional PANC Meetings for Beginning Teacher Coordinators.

Local Board of Education Adoption the LEA Plan:
‘The Local Board approval of the Craven County School System Beginning Teacher Support
Program is documented through the Board minutes.
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LEAD MENTOR:

BTO BT1 BT2 BT3 LateHire Alternative Licensure

Craven County Schools
2023-2024 Contact Log for District Lead Mentors

BEGINNING TEACHER:
SCHOOL:

District Lead Mentors shall complete and turn in this form at the end of the year. The form
should document support given to the beginning teacher by providing a brief summary.

Date

Brief Summary of Support

Activity

Date Notes

New Teacher Orientation held:

policies reviewed, support team agreement signed,
information sheet received, and BT store process presented

Lead Mentor

Beginning Teacher

Principal

Signature Date

Signature Date

Signature Date
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SCHOOL:

District Lead Mentors shall complete and turn in this form at the end of the year. The form
should document support given to the beginning teacher by providing a brief summary.
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GUIDELINES:

e Do not manipulate the electronic inventory in anyway.
Editing rights are for choosing your items ONLY.

o Lightbulbs will not "roll over" from one year to the next.
They must be spent during the school year they are awarded.

o Teachers will not be allowed to purchase items for another
teacher. Beginning teachers can only make purchases for
themselves. Do not share the BTS inventory with anyone
outside of the BT program.

o No sharing of lightbulbs.

e Mentors are not allowed to “deliver” requested items from
the BT store inventory.

o Except for damaged or defective items, there is a “no return
policy”. Choose your selections carefully.

e One item, priced at 20+ lightbulbs, allowed per store visit.

o One gift card purchase allowed per store visit. You will be
expected to provide documentation of items bought for
classroom use within 30 days.

o If you move into a leadership role within the county, or leave
the district completely, any purchased store stock must be
returned to your Mentor or PIE.
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Craven County Schools Beginning Teacher
Non-Instructional Duties Request Form

I am requesting the following assignment that is a non-instructional duty for

the 2023/2024 school year:

Please list assignment(s) below —

Teacher’s Printed Name Teacher’s Signature

School Date

Principal’s Signature

BT Status (if applicable): BT 0 BT1 BT2 BT 3
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Craven County Schools
New Teacher Orientation
Monday, August 14, 2023
8:30 a.m. – 4:00 p.m.



HJ MacDonald Middle School



Desired Outcomes:
By the end of this meeting, you will have



● An introduction to the CCS District Learning Systems Coaches and an understanding of their work
● An understanding of the importance of routines and procedures in the classroom
● Knowledge of a new CCS District initiative



AGENDA
What How Who Time



Start Ups:
● Desired Outcomes
● Agenda
● Ground Rules
● Safety Tips



Present
Clarify



Dr. LaKesia Boone
Assistant Superintendent of Human Resources
Dr. NeShawn Dawson
Director of Human Resources
Mike Swain
Principal of HJM



8:30
15 min.



Elementary CCI Training Present
Discuss
Clarify



Michelle Lee
Assistant Superintendent for Curriculum & Instruction
CCS Learning Systems Coaches



8:30-11:30



Secondary Routines & Procedures PD Present
Discuss
Q and A



NC New Teacher Support Program
Bradley Sasser
Lead Instructional Coach



8:30-11:30



Lunch 60 min.



Secondary CCI Training Present
Discuss
Clarify



Michelle Lee
Assistant Superintendent for Curriculum & Instruction
CCS Learning Systems Coaches



12:30-4:00



Elementary Routines & Procedures PD Present
Discuss
Q and A



NC New Teacher Support Program
Bradley Sasser
Lead Instructional Coach



12:30-4:00



Breaks are built in throughout the sessions
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