St. Gabriel the Archangel Church

Appproved Parish Council Minutes

August 17, 2023

Members Present:  Fr. Tony Smith, Fr. Jithin, Deacon Stephen Bowling, Linda Lenhart (June 2023), Dennis Comella (June 2024), Stephanie Oliver (June 2023), Kevin Abell (June 2022), Rachel Fitzmayer (June 2024).

Members Absent:  Fr. Jason Harris, Deacon Mike Fitzmayer, Dawn Roseberry (June2022), Evie Yaden (June 2021).

Opening Prayer: Fr. Tony Smith

June meeting minutes were approved by Stephanie Oliver, and Dennis Comella, 2nd motion.

Questions/Concerns/Comments
· Fr. Tony Smith has been assigned by Archbishop Fabre as the Parochial Administrator of St. Gabriel during Fr. Jason’s absence.  His term has an unending date. 
· Minute meetings from March 2022 – present need to be sent to the parish office.
· Fr. Tony and Deacon Stephen met with the school administration regarding investigating some bullying situations, and they have been addressed. Fr. Tony and Deacon Stephen then met with the parents of the children involved in those situations. The most important issue is to keep the children safe.  Reporting is necessary.  All issues need to be dealt with clearly and timely.  We’re hoping conversations amongst school families will be positive, and that the word will get out to the parents, and the school community.  St. Gabriel’s bullying policy leaves justice to the administration.  Much of it is based on perception.
· Concern of families leaving the school or parish – we still have 3 classrooms of each grade.
· Reinstalment of the Precious Blood – Why can’t it be offered in each aisle? We’re still trying to see how much is needed at each Mass. When this is determined, there will be more Eucharistic Ministers scheduled to offer the Precious Blood. Currently there is quite a difference between Masses in those who chose to consume.  Parishioners are welcome, and encouraged to move to a line where Precious Blood is offered until changes are made.
· Why did we have so much excess chicken for the picnic? In the past, Tim McGinty placed the order.  He always cut the order back from the amount that was determined we needed.  Tim shared much of what he had done in the past for the picnics, but his cutting back was just something he did on his own.  We are now aware of that for the future. This year 1,500 lbs. ordered.
· The gross of the picnic was $94,000
· Recommendation suggested that the picnic committee come together 2 months before and then again 2 months after the event to give reports.  At that time suggestions can be given.  Possibly have a team of leaders.

New Business
· The theme of the All School Mass was “Nice”.  Fr. Tony stressed the importance of this to all of the students.
· A Maintenance employee quit today (8/17/2023).  Fr. Tony wants to hire 2 new employees, and 2 additional employees down the road.
· Evan Gooch is our new Youth Leader.  We expect to see growth with our Youth Ministry.
· Pam Mundt is now leading Children’s Ministry.
· There should be a job description in every employee’s file.  Fr. Tony wants to see this done. The Archdiocese has pay rates for all positions.
· There continues to be a shortage of Bingo workers. We need to check to see if there is a committee.
· Challenges or concerns should be brought to us from parishioners or committees to see if we can help with ideas. We should have a report of issues and concerns submitted a week before the Parish Council meeting.
· The structure of Parish Council indicates we should have more members, and the members of the committee should have terms. Fr. Tony wishes to review the guidelines and look into us making changes if necessary.  Deacon Stephen will contact someone to get models, guidelines, and job descriptions.
· Why do we continue to have a turnover in teacher positions? We don’t pay them enough. The Archdiocese determines pay. The whole teaching industry is leaving. We’re over 25% difference than in public schools. The turnover is also due to what we ask of teachers.  Teaching in the Catholic Schools is more of a ministry and a sacrifice.  Many teachers aren’t willing to do that.  Our teachers are not bound to their contracts.
· Why are recitals in church no longer allowed?  We are still doing recitals.  Eric would be the one to ask.
· Some parishioners are interested in starting a Bible study here at St. Gabriel.  It would be the same study as the one St. Michael’s uses. Several of our parishioners go there for the Bible study.  Fr. Tony is perfectly fine with this and trust Kathy Abell to make that decision, as long as Fr. Jason approves.
· Fr. Jithin is moving in to an apartment at Brookhaven off Fairground Rd.  There will be a meeting on Monday 8/21/2023 to discuss what Father needs. He was encouraged to make a wish list so others can help.
· The stained- glass window will not be ready to install by 9/3/2023, the date to finish is unknown. 
· Deacon Mike has had a stroke and is currently at Baptist East Rehab Center. He would enjoy visitors. Please pray for him.
· Regarding the price point of the new sports uniforms, was it the new Athletic Directors buddy’s company? Sports uniforms are now being paid by parents.  

Closing Prayer – Fr. Tony

Next Meeting – September 14, 2023

Submitted by: Linda Lenhart, Parish Council Secretary

