INDEPENDENT SCHOOL DISTRICT NO. 111			      BOARD OF EDUCATION
WATERTOWN, MINNESOTA 55388						      Regular Meeting
									August 28, 2023

I.	The regular meeting of the Watertown-Mayer School Board in the Watertown City
Hall on Monday, August 28, 2023 was called to order at 6:01 PM by Chair Hunter Feldt. Board members present:  Feldt, Burns, Schulz, Guetzkow, Neaton, and Onell. Board members absent: Danielson. Administrative team members present:  Administrative team members present: Superintendent Schuler, HS Principal Hennen, MS Principal Guertin, ES Principal O’Connell, SPED Director Peyton, CE Director Dimmler, Director of Teaching & Learning Vieau, and Activities Director Szymanski. Absent: None.
II.	Visitor requests and consideration of the agenda.  Visitor MMS (Motion made
and Seconded by) Guetzkow and Neaton to approve the agenda as presented.
Agenda. Passes 6-0. 
III.	Consent Agenda
	MMS Burns and Schulz to approve the following consent agenda items:
Regular Board Meeting of July 24, 2023; Personnel Consent Agenda; and Business Consent Agenda. Passes 6-0.
IV. 		Recognitions/ Presentations/ Showcase:
		-None at this time.
V.		Action Items - 
		A.	MMS Burns and Guetzkow to approve the resolution to hold a public hearing
			to consider granting abatement bonds.  This public hearing will take place
			prior to the regular school board meeting on September 25, 2023. Passes
			6-0.
		B. 	MMS Feldt and Onell to approve the resolution to accept donations.
			Passes 6-0.
		C.	MMS Guetzkow and Neaton to approve the second and final read of:
			Policy 406- PUBLIC AND PRIVATE PERSONNEL DATA
	Policy 406F - Form
Policy 506-  STUDENT DISCIPLINE
Policy 506F- Form
	Policy 515 - PROTECTION AND PRIVACY OF PUPIL RECORDS
	Policy 515F - Form 
Policy 604 - INSTRUCTIONAL CURRICULUM
Policy 620 - CREDIT FOR LEARNING
			 Passes 6-0.
		D.	MMS Feldt and Burns to approve Superintendent Goals for the 2023-2024 
			school year. Passes 6-0.	
VI.		Review/ Information Items -
		A.	ICS representative Chris Ziemer presented to the board updates re: progress
			on continued projects.  ICS is closing out many of the outstanding punch list
			items across the district- at this time, most of these are at the middle school 
			and high school with the middle school floor anticipated to be completed 
			summer of 2024.  The new storage building is complete except for grating.
			The Greenhouse project is underway with excavation to start 8.29.23 with the
			anticipated completion date being mid-September. The pool improvement
			project is mainly focused around rebuilding the filtration system, and they
			hope to be able to improve some of the deck drains currently in use.  ICS will
			continue to update the BOC committee as this project evolves.  Mr. Ziemer
			gave an overview of the scope of work done pending abatement bond
			approval including improvements to the North and West parking lots of the
			CLC, parking lot improvements at the ES,  and parking lot improvements at	
			the MS and HS campuses. Mr. Ziemer finished his presentation by discussing
			the Energy Project as it looks to update the energy efficiency at all district
			buildings.  
		B. 	Chair Feldt read the statement from the board regarding the evaluation of
			Superintendent Schuler for the 2022-2023 school year.  The board has rated
			Superintendent Schuler a 3.4 out of 4 and continues to support his efforts in
			leading the district. 
		C.	Superintendent Schuler gave an update regarding the new Strategic
			Directions.  Superintendent Schuler intends on giving a report monthly to the
			school board.  This month, he directed the board as to where to find the
			strategic directions on the current school website, and where to locate the
			Strategic Plan Vision Card which monitors our district’s progress regarding its
			strategic directions.  
VII.		Administrative Reports - 
		HS Principal Hennen reported that they are fully staffed at this time.  He thanked 
		the Custodial staff for their hard work in making sure the school looks great.  He
		pointed out that the CTE program and classroom areas received high praise from
		Patrick Walsh and was noted as being one of the best of all the high schools in
		Minnesota visited.  Mr. Hennen is looking forward to the 9th grade open house
		happening this week and welcoming at least 29 new students to the high school this
		year.  		

		MS Principal Guertin echoed the same sentiments regarding staffing and the hard
		work of the custodial staff to get the building ready for students and staff.  He noted
		that there are 7 new staff this year and 3 are WM alumni. Fifth grade open house
		was a success and he credits the work of the 8th grade mentors led by Ashley Wise
		for some of that success.  This year the focus of the middle school will be to have
		85% of the students where they need to be academically and behaviorally.  SHIP 
		grant dollars received were used to hire a paraprofessional to work specifically with
		students who struggle, but do not have IEPs - this person will be working closely
		with Jenna Olson, the MS behavior interventionist.  Mr. Guertin is also excited about
		offering MS students the opportunity to participate in STEM programming, a new
		Environmental Science exploratory with Mr. Nordberg, and 7th and 8th grade prep
		courses to provide additional supports to those students who do not qualify for an
		IEP, but need additional support. 

		ES Principal O’Connell reported that they worked hard over the summer to improve
		some existing spaces including the front office, media center, and gym.  PTO
		purchased a dropdown screen to be used in the gym during assemblies as well as
		an 86” screen to place in the media center for interactive and additional
		instructional experiences.  This year, the ES theme is ‘Strengthening Our Core” for
		Tier I Instruction -- each ES staff member was given sweatbands in school colors to
		remind them of this theme.  The whole staff will be participating in a presentation
		and hands-on training with Playworks - funded by a SHIP grant- to help promote
		safe, inclusive recess activities.  Next week, the ES will have their Royal Connection
		Conferences and staff is looking forward to connecting with the students and
		parents for the upcoming year.  

		Teaching & Learning Director Vieau reported that the district will continue their 
		efforts with the Tier I/ MTSS model. Paper copies of the MCA assessments have
		been received and most will be handed out during open house and connections
		meetings.  Whatever is left will be mailed out to families.  FAST screening will begin
		right away at the beginning of the school year with everything being concluded by
		September 15th to allow support and intervention to begin as soon as possible.  

		CE Director Dimmler reported that fall activities will start next week and soon there
		will be requests for programming for winter.  The CLC has welcomed 5 new staff this
		year including a new parent education teacher, a facilities coordinator, and new
		paraprofessionals.  At this time, childcare is full in all areas and a waitlist has started, 
		and there are currently 99 preschoolers.  

		SPED Director Peyton reported a successful July/ July ESY program over the summer. 
		SPED staff will have the opportunity to participate in CPI and LINCS training.  At this
		time, the department is looking for 2 SPED paraprofessionals at the elementary
		school and a long-term substitute speech language pathologist.  This year, there are 
		two level III setting program classrooms currently at the ES and one at the MS
		named BRIDGES.  Ms. Peyton also reported that MDE had no findings with any of
		the SPED district paperwork which means that the WM SPED program is making all
		its mandated benchmarks.  

		Activities Director Szymanski reported that their programming is already in its 3rd 
		week.  At this time, enrollment is down 7 from last year, but up 9 from 2 years ago . 
		Greg Berg was invited to come and facilitate a leadership summit for over 40
		student participants to help enhance leadership qualities.  Mr. Szymanski thanked
		the local Lions for their contribution in feeding coaches and athletes at a recent
		4-school hosted football scrimmage, the WM Royal Boosters for their food for
		families and participants prior to the fall CAP meeting, and to a recent anonymous
		donor for their generosity in paying it forward to help with students in need of
		scholarships in athletics or activities.  

		Superintendent Schuler reported the completion of another successful new teacher 
		orientation - 11 new teachers.  He thanked Clerk Danielson for going along on the
		bus tour of Watertown and Mayer as part of this orientation, and thanked the 
		McNeilly family and Russ Runck - Ameriprise for sponsoring lunch for both days.  

VIII. Board Member Reports or open comments by School Board Directors - 
		Director Guetzkow reminded the group about WMEF’s upcoming Gala on October 
		7th (Casino Royale) as well as their raffle for a side-by-side - tickets for both are still
		available.  Treasurer Schulz reminded the group of the annual SW Metro Bus tour to
		occur on September 15th.  

IX.	Chair Feldt Declared a Six Minute Recess at 7:19 PM in order to conduct a 			Closed Session
		Purpose: Discuss Negotiation Strategies

X.	Recess was ended and Closed Session Declared by Chair Feldt at 7:31 PM
	
MMS Schulz and Burns to adjourn the meeting at 8:45 PM and was duly passed.



________________________________________				_________________________________________
Chair								Clerk
