INDEPENDENT SCHOOL DISTRICT NO. 111			      BOARD OF EDUCATION
WATERTOWN, MINNESOTA 55388						      Regular Meeting
									September 25, 2023

I.	The regular meeting of the Watertown-Mayer School Board in the Watertown City
Hall on Monday, September 25, 2023 was called to order at 6:00 PM by Chair Hunter Feldt. Board members present:  Feldt, Burns, Schulz, Danielson, Neaton, and Onell. Board members absent: Guetzkow. Administrative team members present:  Superintendent Schuler, HS Principal Hennen (arrived at 6:22 PM), MS Principal Guertin (arrived at 6:25 PM), ES Principal O’Connell (arrived at 6:08 PM), SPED Director Peyton, CE Director Dimmler, and Director of Teaching & Learning Vieau. Absent: Activities Director Szymanski.
Public Comments: Public comment was made regarding concerns regarding the Reunification Drill communication that was released to all families in early September, as well as concerns regarding the logistics of this drill or implementation of the actual reunification plan.
II.	Visitor requests and consideration of the agenda.  Visitor MMS (Motion made
and Seconded by) Danielson and Onell to approve the agenda as presented.
	Passes 6-0. 
III.	Consent Agenda
	MMS Burns and Neaton to approve the following consent agenda items:
Regular Board Meeting of August 28, 2023; Personnel Consent Agenda; and Business Consent Agenda. Passes 6-0.
IV. 		Recognitions/ Presentations/ Showcase:
		SPED Director Peyton presented to the board a Special Education 2022-2023 year in
		review.
V.		Action Items - 
		A.	MMS Burns and Feldt to approve the resolution granting property tax
			abatement.  Passes 6-0.
		B.	MMS Feldt and Neaton to pass the parameters resolution related to the
			issuance of the school district’s general obligation tax abatement bonds. 
			Passes 6-0.
		C.	MMS Danielson and Onell to approve the acknowledgement of donations, 				contributions, and fundraising.  Passes 6-0.
		D.	MMS Feldt and Schulz to approve the first and only read of:
			Policy 412	EXPENSE REIMBURSEMENT	
			Policy 416	DRUG AND ALCOHOL TESTING
			Policy 416F	DRUG AND ALCOHOL TESTING FORM	
			Policy 417	CHEMICAL USE AND ABUSE
			Policy 420	STUDENTS AND EMPLOYEES WITH SEXUALLY TRANSMITTED 
					INFECTIONS AND DISEASES AND CERTAIN OTHER 							COMMUNICABLE DISEASES AND INFECTIOUS CONDITIONS
			Policy 421	GIFTS TO EMPLOYEES AND SCHOOL BOARD MEMBERS	
			Policy 422	POLICIES INCORPORATED BY REFERENCE
			Passes 6-0.
		E.	Finance Director Raiter presented to the board the 2023 Payable 2024 Levy 
			Certification.  Director Raiter broke down an explanation of each of the three
			funds.  The proposed levy is an increase of 0.07% from last year.  MMS Burns
			and Danielson to approve the 2023 Payable 2024 Levy Certification.  
			Passes 6-0. 		
		F.	MMS Danielson and Feldt to approve the WM Flex Learning Day Plan.  
			Passes 6-0.			
VI.		Review/ Information Items -
		A.	ICS representative Chris Ziemer presented to the board the updates that are
			planned with the newly approved abatement bonds.  The only area that is
			having significant changes will be the area between the HS and MS and the
			CLC.  The CLC project on the north side of the building will be bid out again. 
			The hope is that it would go out for bid in January of 2024.  Updates were
			given regarding other ongoing projects including the greenhouse where
			footings have been poured.  Their goal is for the greenhouse to be ready
			for classes by December of 2023.
		B.	Superintendent Schuler gave a strategic directions update.  Fall testing is
			done at the elementary and middle schools, and plans are being developed
			on the data received.  The HS met with MDE on the Atlas program which is a
			way to support Tier I instruction.  Supt. Schuler directed the board to
			continue to watch progress by looking at the Strategic Direction Vision Card
			found on the school website under District Overview. 
VII.		Administrative Reports - 
HS Principal Hennen reported that he hopes to have the vacancy for the administrative assistant wrapped up by the end of the week.  He reported good Homecoming turnout with one of the highlights being the $1200 raised for cancer through the NHS carnival.  He reported on changes from MDE regarding graduation requirements starting next year regarding government.  He will be meeting with the appropriate groups to ensure that what we currently have in place aligns with requirements or to make adjustments where needed.

MS Principal Guertin	thanked the WMMS PTO for providing dinner for parent-teacher conferences held that night.  He stated that staff have been meeting with Mr. Vieau to address early intervention for students who aren’t at the level of learning they would like.   He reported that at least 85% of students have been able to demonstrate their ability to self-regulate so far this year and credited the work led by Jenna Olson.  Currently, the MS is looking at an equitable homework policy - more updates to follow in the months ahead.  Principal Guertin stated that the ‘no phones zones’ have been well-received by all, and the students are excited about the new STEM opportunities. He noted that the students had a great Homecoming week.  	

ES Principal O’Connell stated that they have been able to fill all 3 of the paraprofessional positions they needed and that they did add a 5th section of Kindergarten.  This teacher will be joining the team in November and Angi Johnson has volunteered to help out until the new teacher is able to begin.  The elementary school is still looking for an ADSIS paraprofessional as well as 2 Math Corp tutors.  The ES has begun their implementation of Playworks and have received 60 applications for current 4th graders to become Junior coaches during recess.  She notes that Playworks has been so impressed with their implementation that they want to use WM as a PR piece for them.  Principal O’Connell reported that they are serving over 90 students in 48 different groups to get additional support and they are serving 96 Tier III and 90 Tier II students at this time. 

Teaching & Learning Director Vieau reported that he received good feedback on the professional development week from the start of the year, and they may do something similar to this in January.  Administratively, the team plans on doing professional development the 1st Tuesday of every month to do observations/ discussions/ visits/ coaching to improve staff feedback.  Director Vieau reports that Fastbridge assessments are done for reading and math in K-8 and he is working with Mr. Hennen and his team to be sure that new standards will be met re: government and social studies for next year.  

CE Director Dimmler reported that they had a great turnout for their ECFE 50th year celebration/ Open House/ Vehicle Fair with over 50 families participating.  This year they have 99 in Young Royals preschool with 67 being potential Kindergartners next year.  Currently, the teachers are participating in LETRS training.  At this time, there are 142 students in childcare with 21 infants waitlisted and 19 toddlers waitlisted.  They are always actively looking for additional staff to expand their programs.  Director Dimmler reports that the Winter/ Spring catalog should be in homes the week of November 20th, and she is working with the advisory groups to identify more “partnership” opportunities.  Director Feldt also mentioned that the WM Community Education catalog was recently awarded ‘Honorable Mention’ for their catalog - this was a National Recognition honor.

Superintendent Schuler discussed the great week of Homecoming and thanked all the staff who stepped up to help with supervision at many of these events.  Superintendent Schuler reminded and encouraged the board to attend the Educators Appreciation Dinner being hosted by the Watertown Chamber of Commerce this Wednesday, September 27th from 5-7 PM here at the Watertown City Hall.  He also encouraged everyone to share information regarding the WM Education Foundation’s annual fundraiser happening on October 7th. Additionally, WMHS will be hosting the October Watertown Chamber meeting at the high school on October 18th to highlight the various CTE areas of the high school (FCS; welding; ag; woods).
VIII. 	Board Member Reports or open comments by School Board Directors - 
Chair Feldt reported on the activities of the Finance, Facilities, and CE Advisory Committee.  Director Schulz reported on the most recent SW Metro meeting. Clerk Danielson reported on the activity of the policy committee and reported that the Marketing and Communication committee should be meeting sometime in October.  Vice Chair Burns thanked the custodial and food service groups for their time and reported success in the adoption of their contracts as well as the information listed for paraprofessional and teacher negotiation meetings.  
	
MMS Danielson and Neaton to adjourn the meeting at 7:25 PM and was duly passed.



________________________________________				_________________________________________
Chair								Clerk
