INDEPENDENT SCHOOL DISTRICT NO. 111

                 BOARD OF EDUCATION

                                                                                                                                  Regular Meeting

WATERTOWN, MINNESOTA   55388




      November 23, 2020
I. The regular meeting of the Watertown-Mayer School Board was held virtually on Monday, November 23, 2020 was called to order at 6:02 PM by Chair Unowsky.  Board members present:  Thaemert, Unowsky, Feldt, Sweeney, Thompson, Schulz and Guetzkow.  Absent: None. Administration team members present:  Superintendent Schuler, HS Principal Hennen, MS Principal Guertin, Elementary Principal Pauly, Teaching and Learning Director Arndt, SPED Director Gronseth, CE Director Bender, Information and Learning Technology Monsaas-Daly and Activities Director Syzmanski.

II. Visitor requests and consideration of agenda.  Addition made to the agenda by Superintendent Schuler. Review Item A needs to be moved to Action Item E – Bond Referendum Project Update.  MMS (Motion made and Seconded by) Feldt and Thompson to approve the agenda as amended. Passes 7-0.  
III. Consent Agenda
MMS Sweeney and Thaemert to approve the following consent agenda items:  Minutes of the Regular Board Meeting of October 26, 2020 and Special Board Meeting of November 13, 2020 ; Personnel consent agenda; and Business consent agenda.  Passes 7-0.
September 2020 Disbursements – – $1,324,705.08

Wire Payment # - 47621, 47664-47667, 47669-47675, 47684, 47685, 47770-47772, 47777-47783, 47894, 47896-47906

Check # - 57624 - 57754

Misc Payroll Payments - $4,489.10
October 2020 Disbursements – $1,546,042.17

Wire Payment #s - 47785-47787, 47876, 47877, 47879-47885, 47888-47893, 47895, 47907, 47908, 48002, 48009-48033

Check # - 57755-57945

Misc Payroll Payments - $1,639.99
IV. Recognitions/Presentations/Showcase:  
The Board congratulated the 2020-2021 ESS Award Winners:  Michelle Hess, Ashley DeNomme, Kelly Maas and Steve Venske.
V. Action Items – 
A.   MMS Feldt and Guetzkow to approve the 2019-2020 Watertown-Mayer Independent School District No. 0111-01 annual audit.  Passes 7-0

B. MMS Guetzkow and Sweeney to approve the First Reading of District Policies 400 Series and Policy 522.   Passes 7-0
C. MMS Sweeney and Thaemert to approve the 2020-2021 Learning Model Changes for grades K-12.       


Passes 7-0.
D. MMS Feldt and Thompson to approve the MSHSL Foundation Application Grant for Student Participation.  Passes 7-0.
E. MMS Thompson and Guetzkow for approval of the District to enter into contract with all mentioned contractors (including Alternate 1 and Alternate 2 for electrical) for a total of $5,252,970.00 for the MS/HS Remodel.  Passes 7-0


Scope 1
Construction Results Corp
$3,498,720


Scope 2
Summit Fire


$123,700

Scope 3
McDowall Co


$891,000


Scope 4
Fobbe Electric


$604,700





Alt 1


$24,850





Alt 2


$110,000

MMS Thompson and Sweeney for approval of the District to enter into contract with all mentioned for a total of $586,860.00 for the ES Remodel.  Passes 7-0


Scope 1
Construction Results Corp
$359,220


Scope 2
Breth-Zenzen Fire

$12,940


Scope 3
Sentra-Sota Mechanical
$112,500


Scope 4
AJ Moore Electric

$102,200

VI.
Review/Information Items - 
None.
VII. Administrative Reports 
Administrative reports were submitted by Hennen, Guertin, Pauly, Arndt, Gronseth, Bender, Szymanski and Monsaas-Daly.  Superintendent Schuler presented information on the extension of the Summer Lunch program being offered through the end of the 2020-2021 School Year. 
VIII. Discussion of issues or open comments by School Board Directors.
The Watertown-Mayer Education Foundation Board is working on ways to update their website.  The Technology Committee is working on a 3 year plan and updates to technology for the Teaching and Learning Center in the District Office.  The Teaching and Learning Committee is continuing to go over their goals.  Chair Unowsky also took time to thank Colleen Hoffman, District Secretary for her years of service to the district.
Next Scheduled Meeting
Regular Board Meeting

Monday, December 21, 2020   
6:00 PM  Virtual
IX. MMS Feldt and Schultz to adjourn the meeting at 8:27 PM and was duly passed.
__________________________________

__________________________________

Chair






Clerk

