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· Serve as the child’s primary leader.
· As much as possible, treat the child like other students.
· Interact appropriately with the included student so peers will learn from your modeling.
· Work with the special educator to develop and use adaptations in classroom activities.
· Function as a team member to plan and to solve problems.
· Be flexible, since including a child with disabilities often involves having an array of professionals in and out of the classroom. 
· General education teachers must be committed to meeting the needs of all children in the educational settings.
Responsibilities of the Special Educator
· Serve as case manager for a child by completing special education paperwork and procedures, monitoring student progress, participating in school wide inclusion planning and problem solving and inform the principal and faculty about appropriate programs for students.
· Communicate with your aide. If you don’t communicate well, misunderstandings develop with you, the aide, and the student.
· Adapt the curriculum and develop materials to match the learning styles of each of their students.
· Select and plan for the special education students.
· Establish and maintain regular contact with general education teachers (including music, art, library, and physical education teachers) who have special education students in their classrooms.
· Consult about students’ progress and participation.
· Respect the classroom teacher’s role as primary teacher by communicating directly and not through paraprofessionals.
· Bas curricular adaptations for the student on the teacher’s lesson plans and schedule.
· Collaborate with others involved in teaching the student and encourage the mutual exchange of ideas.
· Teach and supervise the paraprofessional while coordinating with the classroom teacher.
· Provide needed information about the student to involved staff, addressing approaches for interacting with and teaching the student, and offering feedback on their efforts.
· Work directly with the students, modeling for staff and peers specific interaction and teaching methods.
· Develop, assist in implementing, and supervise programs or supports involving problem behavior and be available during crisis situations.
Responsibilities of the Principal
· Offer teacher the choice of participating.
· Initiate a school collaboration committee and play an active role in it.
· Provide teacher support when needed by listening to teachers and helping them solve problems.
· Provide materials and resources they need.
· Participate in problem solving in specific instances.
· Help teachers with their schedules and allow time for collaboration meetings during the school day if possible.
· Consulting with students or their parents concerning the students’ education programs.
· Ensuring individualized programming occurs for students with special needs and that the programs are implemented.
· Overseeing the placement of students.
· Ensuring parents are regularly provided with reports concerning their children’s progress.
Responsibilities of the Paraprofessional
· Reinforce positive behavior.
· Know and work well with the target student.
· Help the student fit in as a class member by facilitating interactions with peers.
· Provide adaptations when needed to include the student in class activities under the teacher’s direction.
· Work with other students in addition to the target student.
· Operate as part of the collaboration team by contributing ideas, being a trusting team member, and being honest about progress.
Responsibilities of Teachers
· Designing, supervising and assessing educational programs.
· Providing instruction to individual students and groups of students.
· Modifying and adapting materials to address students’ needs.
· Determining effective teaching strategies and practices.
· Determining methods of evaluating progress and reporting achievement.
Responsibilities of School District Support Staff
· Providing information to principals on district services and human and financial resources.
· Assisting the school-based team in providing an orientation for staff and students related to students with specific disabilities.
· Assessing and evaluating students in areas such as hearing, vision, speech/language and behavior.
· Providing in-service sessions on effective educational practices.
· Consulting with the school-based team. The special education teacher and the classroom teacher during all stages of program development, implementation and evaluation.
Responsibilities of the Parents
· Parents can help you better understand the strengths and needs of their child in your classroom.
· They act as advocates for their children, so that they can help to ensure that adequate supports are provided for the child’s needs.
· Parents often see their child’s experiences in a classroom a way you cannot, when they share this information, it helps both the teacher and the student achieve more success.
· Parents are your allies in educating students; when you enlist their assistance to practice skills at home, to reward a student for accomplishments at school, to communicate to the child messages consistent with yours, you and the parents are multiplying the student’s educational opportunities and providing a consistency that is essential to maximize student learning.




