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REAP ACADEMY

 MISSION STATEMENT

----------------------------------------------------------

The mission of REAP Academy is to teach students the concepts, skills, and knowledge necessary to be productive and responsible citizens through parent, community, and school partnership.

REAP ACADEMY

VISION STATEMENT

----------------------------------------------------------

It is the vision of REAP Academy that every student can, when given the opportunity, learn to change past behaviors and make better choices.  Through social skills development and credit recovery, our staff is committed to preparing students for a successful return to their home campus and building a brighter future.

REAP ACADEMY
OVERVIEW

----------------------------------------------------------

REAP Academy serves the Bentonville, and Rogers School Districts.  This program is designed to assist students who have not met success at their home campus due to discipline related issues or serious violation of school policies. The goal of REAP Academy is to provide a safe and effective learning environment for all students.  This program will teach students how to function successfully at their home campuses and will guide them to be responsible citizens who exhibit appropriate behavior and academic skills.

Student Attendance Policy

ARRIVAL/DEPARTURE

REAP opens at 7:45 a.m.  Students will not be allowed to drive, unless prior arrangements have been made with Mr. Ciganek.  Each school day will begin at 8:00 a.m. and will be dismissed at 2:45 p.m.  Bus/car riders will be escorted to the appropriate vehicles.

ATTENDANCE

Attendance is extremely important for student success.

· Absences in excess of ten days can result in loss of credit and possible loss of placement at REAP.  Absences from the students’ home campus will count toward their total number of absences. 

· Exceptions will be made by committee recommendations only.

· If a student leaves during the school day, a parent or guardian must sign the student out from school and the student must sign in upon returning to school.

· Parents should notify REAP before 8:00 a.m. if the student is absent.

· Students must bring a written excuse from a guardian, court or doctor upon return to school.  Failure to bring a note will result in an unexcused absence.

TRUANCY

Students are expected to remain on campus once they have arrived.  Leaving will be considered truancy.  *Students are subject to a drug screen upon return to school.

TARDIES

A tardy is defined by entering the building after 8:00 a.m.  A tardy is less than 30 minutes of class period.  Over 30 minutes will be counted as an absence.  Every third tardy equals an absence.  Parents will be notified, and the student will meet with Mr. Ciganek.  Tardies run for the nine-week period.
School Information

ACADEMICS

All teachers are certified in their teaching assignments.  Students receive classroom instruction in their four core classes of English, math, history, and science, and, in some cases, selected electives.

Students are expected to progress in the academics while at REAP Academy.  Failure to meet academic progress may result in removal from the program. (I.E. refusal to work, repetitive sleeping, disregard for the academic setting)
ELIGIBILITY FOR EXTRACURRICULAR ACTIVITIES

In accordance with the Arkansas Activities Association, a student must meet the following guidelines to participate in extracurricular activities at their home campus:

· The student must pass four core classes the previous semester.

· The student must maintain at least a 2.0 grade point average.

If the above guidelines are not met, the student may be able to enroll in a supplemental instructional program (SIP) offered by their school district in order to meet eligibility requirements.  

PARENT/STUDENT ORIENTATION

Prior to student enrollment, a mandatory orientation with the student and their guardian is required.  During this meeting, information regarding the policies and procedures of REAP will be reviewed.

Information regarding effective parenting skills can be provided to parents upon request.
School Information

LUNCH/BREAKFAST INFORMATION

Students will remain at REAP, or are bused to Rogers Heritage High School cafeteria each day at 10:40 a.m. and will return to REAP Academy at 11:15 a.m. Breakfast is available at REAP from 7:45am to 8:00am each morning.

A lunch/breakfast form application for free/reduced lunch will be provided and must be completed and returned to qualify

· Only a level 3 student may bring their lunch.
· No restroom at HHS

· Get everything the 1st time through, no getting up after seated

· Lunch/breakfast money may be turned into the REAP office staff.

   TRANSPORTATION

The Bentonville school district provides bus transportation to and from REAP Academy. The parking lot on the north side of Phillips Park off 28th street is the pick-up and drop-off location for students.  It is the responsibility of the parents to have students at the designated area. 
Students must have written permission from guardian/parent, and approval from REAP, to change their method of transportation.
Bus transportation is a privilege granted to the students.  All transportation rules and regulations are expected to be followed or privileges may be lost.

DRESS CODE

Because some fashion trends and personal grooming compromise the safety and welfare of students and teachers and because they are disruptive to the educational process, REAP dress code includes additional restrictions.  Students out of dress code must correct the problem or call a parent to bring appropriate clothing.  Absences due to dress code violations are unexcused.  When additional restrictions to dress code are made, notice will be given.  Dress code specifics include, but not limited to:

· 2 shirts will be provided as a uniform.  Shirts are NOT to be altered in any way.  Additional shirts may be purchased.

· White, gray, or black long sleeve shirts may be worn under the uniform as long as they are free of any logos, hoods, decorations, pictures, or writing.
· All shirts will be tucked into pants before entering building and remain tucked in until school is dismissed at the end of the day.

· Pants will be denim, black, or khaki colored, and must have belt loops.  NO holes/rips or rolling of ankles will be allowed.  No joggers, no workout/yoga pants/leggings/jeggings
· Belts are required at all levels. Any belt or buckle deemed inappropriate will not be allowed!  NO sagging.  Pants will be worn at waist.

· NO shorts or skirts will be worn unless student is Level 3. All hems must be no more than 4 inches above the knee.  All shorts and skirts must have belt loops.

· NO jackets, sweatshirts, pullovers, hoodies, or ¼ zips will be worn in the building. 

· NO shoes with exposed toes or heels will be allowed.  NO high-heels will be allowed.

· NO SouthPole, Dickie, Red or Royal Blue will be allowed for any level!  This includes footwear and facemasks.
Students MUST be in dress code to attend class.
DRESS CODE

PERSONAL POSSESSIONS
No jewelry or watches will be worn unless student is Level 3.  If jewelry is brought to school, it will be locked up and picked up at the end of the school day.

Student cell phones and smart watches are not permitted on school premises.  School phones are not for personal use.  All messages will be recorded and brought to the student.  
· NO bags/backpacks/purses etc.

· NO bandanas or rags will be permitted on school property.

· Visible body piercing will be limited to ears only.  NO gauges or spikes will be worn for any level.

· NO lines or notches cut in eyebrows or hair will be allowed.  
· Hairstyles, hair colors, make-up, and strong fragrances that are distracting will not be allowed.  
· Fingernails should not come to a point and may be no longer than ¾ inch.
· Tattoos must be covered prior to entering the building and remain covered all day.
*Any person or item that enters the REAP Academy facility is subject to a search.

Student Discipline Policy

BEHAVIOR EXPECTATIONS

Our purpose is to help and encourage one another and to provide a safe environment for all students.  NO horseplay, inappropriate behavior or comments (verbal or nonverbal) will be tolerated. 
No Physical Contact

Students will NOT have any physical contact with other students as this may result in an uncomfortable atmosphere that is not conducive to learning.  

CONSEQUENCES

The majority of disciplinary actions are documented and addressed on the students daily point sheet.  However, some actions require further consequences.  Our consequences are based on office referrals.  Each offense will be documented and discussed with the student.  Office referrals are based on frequency and/or severity.
· First office referral will result in intervention with the student.  The student will be disciplined according to frequency/severity of their action.
· Second office referral will result in intervention with the student and parent. The student will be disciplined according to frequency/severity of their action.
· Next referral of any kind may result in possible expulsion.

Student Discipline Policy

MEDICATION

All medications (over-the-counter or prescription) must be documented at orientation.  Any changes during the school year (even if temporary) must be reported to Mr. Ciganek or Ms. Higgins immediately.  All medications brought to school must be turned into the office.

DRUGS/TOBACCO
REAP Academy has a zero-tolerance policy for tobacco, drugs, drug/tobacco paraphernalia, and/or drug use.

Drug test will be administered randomly or with reasonable suspicion.  Students will have 1 hour to provide a urine sample.  Failure to submit a urine sample will be considered a failed drug test.  Any attempt to alter a urine sample will be considered a failed test (Ex:  toilet water in the collection cup).  A failed drug test will result expulsion from the program.  All test results will be final.  No other tests will be used to argue or justify a failed drug test.  We will not uphold a drug test administered outside of the REAP Academy building.  The parent/guardian will be notified of a failed drug test and required to pick up the student from REAP Academy.  If the test results are disputed by the parent/guardian, notification to send the urine sample to the MedTox laboratory will need to be given at that time.  

FIGHTING

Fighting is defined as mutual combat that results in physical contact, bodily injury, or where one student knowingly and intentionally assaults another student.  The principal will notify the parents of both parties involved.  It will be the principal’s discretion as to whether the School Resource Officer is notified.

WEAPONS
Any sort of weapons, violence, or gestures will not be tolerated at REAP Academy.  Discipline will be based on the action(s) and will range from out of school suspension to expulsion.  It will be the principal’s discretion as to whether the School Resource Officer is notified.
THE CONSEQUENCE FOR ANY DRUG RELATED ISSUE OR VIOLENCE ON SCHOOL PROPERTY WILL BE EXPULSION FROM THE PROGRAM.
Student Discipline Policy

GRAFFITI/VANDALISM

A person commits an offence if, without the consent of the school, he/she intentionally or knowingly tampers with, damages, or destroys school property.  This includes marking, drawing, or painting school-owned facilities.  Students caught vandalizing school property will be subject to disciplinary consequences along with monetary repayment for the property damage.

METAL DETECTORS

Students at REAP Academy must pass through a metal detector each morning. Any items considered inappropriate or unnecessary for school will be confiscated.  If there are any illegal items found, the police department or student resource officer (SRO) will immediately be notified. 


EMAIL/COMPUTER USE

The use of e-mail is not permitted, and computer use is a privilege.

· Students must use the computer at appropriate times only.

· No printing without a teacher’s permission.

· No internet use without teacher’s permission.

· No social media or networks will be allowed.

TRESPASSING:  WARNING
VIOLATERS CAN BE ARRESTED

While enrolled at REAP Academy, students are not permitted to be on any school campus for any reason.  This includes attending any school sponsored event on or off campus during the time of their enrollment at REAP.

This Trespass Warning includes but is not limited to:  athletic events, extracurricular competitions, awards assemblies, prom, graduation ceremony, night school, etc.

Students trespassing on campus’ or events where permission has not been granted by the school’s administration will be subject to arrest and expulsion from REAP Academy.

Motivational System

SOCIAL SKILLS COMPONENT

There are 15 social skills taught daily.  These skills are recognized and taught nationally (Girls and Boys Town Model).  Through a variety of strategies, students are expected to learn these skills to help them function successfully in school and in life. 

MOTIVATIONAL SYSTEM

Students have the opportunity to earn positive points for appropriate behavior and earn negative points for inappropriate behavior.  Each student will be responsible for modeling these social skills daily to earn positive points.  Points and privileges are based on the REAP Social Skills Component.

Consequences for any misbehavior will be administered through the Behavioral Intervention System.

With each level, students are granted more privileges and incentives.  

Level 1 (0-50 Bonds) 

   
No privileges

Level 2 (51-100 Bonds) 


Limited/restricted privileges

Level 3 (100+ Bonds AND an application) 
Full privileges

Level 3 students must have passing grades in all subjects.
All privileges and incentives are determined by REAP Academy administration and staff.

Regional Educational Alternative Program

STATEMENT:  I want to be successful at each of the social skills for REAP.

SOCIAL SKILLS FOR REAP
Following instructions

Being prepared

Being on task

Asking permission

Listening

Accepting consequences

Appropriately disagreeing

Making/Accepting compliments and apologies

Showing respect

Accepting responsibility

Anger control

Dealing with accusations

Accepting criticism

Resisting peer pressure

Interrupting appropriately
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