Minutes of Board Workshop

The Board of Trustees
Sheldon ISD



A Board Workshop of the Board of Trustees of Sheldon ISD was held Tuesday, December 5, 2017, beginning at 6:30 PM in the Ney Administration Complex at 11411 C. E. King Parkway, Houston, TX  77044.

	1.
	Open Meeting - Call to Order at 6:33 p.m.

	

	2.
	Prayer – led by Trustee Coleman

	

	3.
	Roll Call
Present:  Trustees Rivas, Coleman, Cormier, Kolacny, Archie (arrived at 6:53 p.m.), and Myles (arrived at 7:12 p.m.)
Absent:  Trustee Palmer 

	

	4.
	Reports/Discussion
	

	A.
	Discussion of Leave Pool
	

	B.
	High School Security Report
	

	C.
	Discussion of Compensation Plan
	

	D.
	Discuss Potential Variance Requests by Neighboring Land Owner

	

	5.
	New Business
	

	A.
	Consider Job Order Contracting as Delivery Method – Competition Gym Floor Replacement
It is recommended that the Board of Trustees approve Job Order Contracting as the delivery method for the Competition gym floor replacements utilizing an approved cooperative vendor. The quote submitted by Bauer Sports Floors be selected as the best value to the District with a copy to be attached to and become part of the minutes.  

It is further recommended that the Board of Trustees delegate authority to the Superintendent or his designee to approve change orders necessitated by a change in the scope of work, for a total amount not to exceed $493,350.00 with a copy to be attached to and become part of the minutes.

Motion by Trustee Archie, seconded by Trustee Coleman to approve new business item “A”.
Motion amended by Trustee Archie, seconded by Trustee Coleman to recommend Bauer Sports Floors in the amount of $493,350.00.  

Motion passed unanimously 6-0.

	

	B.
	Chromebook Replacement
It is recommended that the Board of Trustees approve the purchase of Lenovo Chromebooks that were lost in Hurricane Harvey at a cost of $63,151.20 through US Communities Cooperative under a State DIR contract with a copy to be attached to and become part of the minutes.

Motion by Trustee Coleman, seconded by Trustee Archie to approve new business item “B”.

Motion passed unanimously 6-0.

	

	C.
	Reconsider Flooring Replacement (KHS, KMS, NMS, and RE)
It is recommended that the Board of Trustees approve the change order, as presented by Construction Masters, Inc. relating to the previously approved Job Order Contracting for the flooring replacements of KHS, KMS, NMS, and RE utilizing Construction Masters, Inc. an approved cooperative vendor. 
 
It is further recommended that the Board of Trustees delegate authority to the Superintendent or his designee to approve change orders necessitated by a change in the scope of work, for a total amount not to exceed $496,051.30 with a copy to be attached to and become part of the minutes.

Motion by Trustee Archie, seconded by Trustee Myles to approve new business item “C” in the amount of $496,051.30.

Motion passed unanimously 6-0.

	

	D.
	Consider Alternate Road Names for New High School
It is recommended that the Board of Trustees approve the alternate road names considered with a copy to be attached to and become part of the minutes.

Motion by Trustee Archie, seconded by Trustee Coleman to approve the road names listed below.

· Sheldon Legacy Circle
· Innovation Drive
· Panther Pride Drive
· Sheldon Community Drive
· Panther Stadium Drive
· Alternate:  Destination Drive
· Alternate:  Alumni Drive

Motion passed unanimously 6-0.

	

	6.
	Comments From The Public-Under the Open Records Act, the Board cannot respond to items or comments that are not covered on the agenda; therefore, a Board response will not be made tonight.  None

	

	7.
	Adjournment to closed session pursuant to Texas Government Code Section: 551.072 to discuss the purchase, exchange, lease, or value of real property and 551.074 for the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer, employee, or to hear complaints or charges against a public officer or employee. No closed session held.
	

	A.
	Personnel
	

	B.
	Land
	

	C.
	Board Operating Procedures

	

	8.
	Reconvene to Open Session

	

	9.
	Action on Closed Session Items

	

	10.
	Other Necessary Business
	

	A.
	Reminder-Update to the TEC at Goose Creek CISD-December 13, 2017 at 6:00 pm.

	

	11.
	[bookmark: _GoBack]Adjournment at 9:52 p.m.
	


 




