Minutes of Board Workshop

The Board of Trustees
Sheldon ISD



A Board Workshop of the Board of Trustees of Sheldon ISD was held Tuesday, February 6, 2018, beginning at 6:30 PM in the Ney Administration Complex at 11411 C. E. King Parkway, Houston, TX  77044.

	1.
	Open Meeting - Call to Order at 6:30 p.m.

	

	2.
	Prayer – led by Trustee Coleman

	

	3.
	Roll Call
Present:  Trustees Archie, Coleman, Cormier, Kolacny, Myles (arrived at 7:03), and Palmer (arrived at 7:15)
Absent:  Trustee Rivas

	

	4.
	Reports
	

	A.
	Harvey Rebuild Update
	

	B.
	Property Insurance Update
	

	C.
	Purchasing/Procurement Update
	

	D.
	New High School Update
	

	E.
	Harvey Donations Update
	

	F.
	District-wide Web Calendar Presentation

	

	5.
	New Business
	

	A.
	Knight Restoration LP Invoices
It is recommended that the Board of Trustees approve payment to Knight Restoration, LP not to exceed $4,000,000.00 for restoration, demolition and drying out from Hurricane Harvey affected areas with a copy to be attached to and become part of the minutes.

Motion by Trustee Palmer, seconded by Trustee Coleman to approve new business item 5 “A”.

Motion passed unanimously 6-0.

	

	B.
	Work Authorization Relating to C. E. King High School - Harvey Rebuild
It is recommended that the Board of Trustees approve payment to Lockwood, Andrews & Newnam, Inc. for the total amount not to exceed $73,376.00 for Program Management of C. E. King High School Hurricane Harvey rebuild projects for direct administrative cost services with a copy to be attached to and become part of the minutes.

	

	C.
	Work Authorization Relating to C. E. King Middle School - Harvey Rebuild
It is recommended that the Board of Trustees approve payment to Lockwood, Andrews & Newnam, Inc. for the total amount not to exceed $67,118.00 for Program Management of C. E. King Middle School Hurricane Harvey rebuild projects for direct administrative cost services with a copy to be attached to and become part of the minutes.

	

	D.
	Work Authorization Relating to Null Middle School - Harvey Rebuild
It is recommended that the Board of Trustees approve payment to Lockwood, Andrews & Newnam, Inc. for the total amount not to exceed $67,118.00 for Program Management of Null Middle School Hurricane Harvey rebuild projects for direct administrative cost services with a copy to be attached to and become part of the minutes.

	

	E.
	Work Authorization Relating to Royalwood Elementary School - Harvey Rebuild
It is recommended that the Board of Trustees approve payment to Lockwood, Andrews & Newnam, Inc. for the total amount not to exceed $41,242.00 for Program Management of Royalwood Elementary School Hurricane Harvey rebuild projects for direct administrative cost services with a copy to be attached to and become part of the minutes.

	

	F.
	Work Authorization Relating to Replacement of Gymnasium and Stage Flooring - C. E. King High School, C. E. King Middle School, Royalwood Elementary School
It is recommended that the Board of Trustees approve payment to Pfluger Architects for the total amount not to exceed $126,500.00  for design, production, bidding assistance and contract administration for replacement of gymnasium and stage flooring for C. E. King High School, C. E. King Middle School and
Royalwood Elementary School with a copy to be attached to and become part of the minutes.

	

	G.
	Work Authorization Relating to Harvey Recovery Build-Back – C. E. King High School, C. E. King Middle School, Null Middle School, Royalwood Elementary and ECHS
It is recommended that the Board of Trustees approve payment to Huckabee Architects for the total amount not to exceed $193,195.00 to provide the construction documents for the replacement of doors, wall finishes and toilet partitions at C. E. King High School, C. E. King Middle School, Null Middle School and Royalwood Elementary and replace exterior wall sheathing at ECHS with a copy to be attached to and become part of the minutes.
	

	H.
	Work Authorization Relating to Replacement of Millwork Damaged by Hurricane Harvey – C. E. King High School, C. E. King Middle School, Null Middle School, Royalwood Elementary School
It is recommended that the Board of Trustees approve payment to AUTOARCH Architects for the total amount not to exceed $316,250.00 to provide the construction documents for the replacement of the millwork damaged by Hurricane Harvey for C. E. King Highs School, C. E. King Middle School, Null Middle School and Royalwood Elementary School with a copy to be attached to and become part of the minutes.

Motion by Trustee Coleman, seconded by Trustee Palmer to approve new business items 5 “B-H”.

Motion passed unanimously 6-0.

	

	I.
	Competitive Sealed Proposal for Furniture Replacement Order Relating to Hurricane Harvey Losses
It is recommended that the Board of Trustees choose Competitive Sealed Proposal (CSP) as the delivery method and approve the attached evaluation criteria for the Furniture Replacement Order relating to Hurricane Harvey losses, pursuant to Texas Government Code, Chapter 2269 with a copy to be attached to and become part of the minutes.  No action taken.

	

	J.
	Competitive Sealed Proposal for Remaining Rebuild of Hurricane Harvey Affected Areas
It is recommended that the Board of Trustees choose Competitive Sealed Proposal (CSP) as the delivery method and approve the attached evaluation criteria for the Remaining Rebuild of Hurricane Harvey Affected Areas, pursuant to Texas Government Code, Chapter 2269 with a copy to be attached to and become part of the minutes.

Motion by Trustee Coleman, seconded by Trustee Palmer to approve new business item 5 “J”.

Motion passed unanimously 6-0.

	

	K.
	Competitive Sealed Proposal for Competitive Sealed Proposal for General Contractor – Rebuild C. E. King High School Auditorium
It is recommended that the Board of Trustees choose Competitive Sealed Proposal (CSP) as the delivery method and approve the attached evaluation criteria for the Rebuild of the C. E. King High School Auditorium project related to Hurricane Harvey losses, pursuant to Texas Government Code, Chapter 2269 with a copy to be attached to and become part of the minutes.

Motion by Trustee Palmer, seconded by Trustee Coleman to approve new business item 5 “K”.

Motion passed unanimously 6-0.

	

	6.
	Comments From The Public-Under the Open Records Act, the Board cannot respond to items or comments that are not covered on the agenda; therefore, a Board response will not be made tonight.  None

	

	7.
	Adjournment to closed session at 8:07 p.m. pursuant to Texas Government Code Section: 551.072 to discuss the purchase, exchange, lease, or value of real property and 551.074 for the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer, employee, or to hear complaints or charges against a public officer or employee.
	

	A.
	Personnel
	

	B.
	Superintendent Contract
	

	C.
	Land
	

	D.
	Board Operating Procedures

	

	8.
	Reconvene to Open Session at 8:28 p.m.

	

	9.
	Action on Closed Session Items

Trustee Palmer recommended to the Board of Trustees to amend the Superintendent’s contract as discussed in closed session with a copy to be attached to and become part of the minutes, seconded by Trustee Coleman.

Motion passed unanimously 6-0.

	

	10.
	Other Necessary Business
	

	A.
	TASB Grassroots Meeting - February 7, 2018 at Region 4 - 6:00-9:00 p.m.
	

	B.
	TASB Board of Directors Nomination - Region 4, Position C Vacancy-No recommendations

	

	11.
	Adjournment at 8:33 p.m.
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