Minutes of Regular Meeting

The Board of Trustees
Sheldon ISD



A Regular Meeting of the Board of Trustees of Sheldon ISD was held Tuesday, December 17, 2019, beginning at 7:00 PM in the Ney Administration Complex at 11411 C. E. King Parkway, Houston, TX  77044.

	1.
	Open Meeting - Call to Order at 7:00 p.m.

	

	2.
	Prayer – led by Trustee Rivas

	

	3.
	Roll Call
Present:  Trustees Archie, Palmer, Cormier, Martinez, and Rivas
Absent:  Trustees Coleman and Myles

	

	4.
	Presentation of Colors

	

	5.
	Public Hearing
	

	A.
	School FIRST Rating - Public Hearing

	

	6.
	Celebrations
	

	A.
	Sheldon ISD to Benefit from San Jacinto College Partnership Grant 
	

	B.
	Garrett Elementary Receives 2019 Houston Area Recognition 
	

	C.
	Student/Staff Spotlights
	

	D.
	Students of the Month
	

	E.
	Educators of the Month
	

	F.
	Support Services Employees of the Month

	

	7.
	Reports
	

	A.
	Student Reports
	

	1.
	FFA
	

	B.
	Security Update
	

	C.
	Harris Health School Based Clinic Update



	

	8.
	Consent Agenda
	

	A.
	Minutes - November 19, 2019
	

	B.
	Minutes - December 3, 2019 - Board Workshop
	

	C.
	Budget Amendments for 2019-2020

Motion by Trustee Palmer, seconded by Trustee Rivas to approve consent items 8 “A-C” with a copy to be attached to and become part of the minutes.

Motion passed unanimously 5-0.

	

	9.
	New Business
	

	A.
	Data Backup and Recovery Solution for the District
It is recommended that the Board of Trustees approve the proposal submitted for Cohesity as the new Data Backup and Recovery Solution as presented by Datavox at a price of $69,114.07 with a copy to be attached to and become part of the minutes. 

Motion by Trustee Rivas, seconded by Trustee Palmer to approve new business item 9 “A”.

Motion passed unanimously 5-0.

	

	B.
	Quote DataVox - Buzzer and Camera Systems for all Campuses
It is recommended that the Board of Trustees approve the quote submitted by DataVox plus 10% contingency for the buzzer and camera systems for all campuses at a price not to exceed $143,000 with a copy to be attached to and become part of the minutes.

Motion by Trustee Martinez, seconded by Trustee Palmer to approve new business item 9 “B”.

Motion passed 4-1 (Rivas).

	

	C.
	Substantial Completion Change Orders for New High School Project
It is recommended that the Board of Trustees approve the attached change orders 005,006,007,008,009, for the new high school project with a copy to be attached to and become part of the minutes.

Motion by Trustee Rivas, seconded by Trustee Palmer to approve new business item 9 “C”.

Motion passed unanimously 5-0.


	

	D.
	TexBuy-Region 16 Membership Agreement 
It is recommended that the District obtain membership with TexBuy with a copy to be attached to and become a part of the minutes.

Motion by Trustee Rivas, seconded by Trustee Palmer to approve new business item 9 “D”.

Motion passed unanimously 5-0.

	

	E.
	Consider Purchasing 10 Buses, Radios and Video Cameras
It is recommended that the Board of Trustees approve the purchase of ten 77-passenger school buses, 2-way radios and video camera systems at a price not to exceed $1,075,000.00 with a copy to be attached to and become part of the minutes.

Motion by Trustee Rivas, seconded by Trustee Martinez to approve new business item 9 “E”.

Motion passed unanimously 5-0.

	

	F.
	Quotes for Piano for New High School
It is recommended that the Board of Trustees approve the quote submitted by Houston Piano Company for the Schimmel 7’ Semi-Concert Grand Piano not to exceed $65,000.00 with a copy to be attached to and become part of the minutes.

Motion by Trustee Palmer, seconded by Trustee Martinez to approve new business item 9 “F”.

Motion passed unanimously 5-0.

	

	10.
	Board Information
	

	A.
	Tax Collection Report - November 2019
	

	B.
	Investment Report - November 2019
	

	C.
	Sheldon ISD - Expenditure & Revenue Report on General Operating Fund (GOF), Child Nutrition, and Debt Service
	

	D.
	Enrollment - As of December 2, 2019
	

	E.
	Monthly Discipline Report
	

	F.
	Monthly Bond Projects Update

	

	11.
	Comments From The Public-Under the Open Records Act, the Board cannot respond to items or comments that are not covered on the agenda; therefore, a Board response will not be made tonight.  None

	

	12.
	Adjournment to closed session at 8:30 p.m. pursuant to Texas Government Code Section: 551.072 to discuss the purchase, exchange, lease, or value of real property, 551.074 for the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer, employee, or to hear complaints or charges against a public officer or employee and to consider and discuss termination of probationary teacher at Null Middle School, and 551.076 for considering the deployment, specific occasions for, or implementation of, security personnel or devices.
	

	A.
	Land
	

	B.
	Termination of Probationary Teacher at Null Middle School
	

	C.
	Personnel
	

	D.
	Supplemental Pay
	

	E.
	Security Devices
	

	F.
	Board Operating Procedures

	

	13.
	Reconvene to Open Session at 8:51 p.m.

	

	14.
	Action on Closed Session Items
	

	A.
	Consider, Discuss and Possible Action Regarding Termination of Probationary Teacher at Null Middle School.

	

	15.
	Personnel
	

	A.
	Personnel Recommendation/Termination of Probationary Contract
It is recommended that the Board find that it is in the best interest of the District to terminate the Probationary Contract of Teacher at Michael R. Null Middle School at the end of the contract period.  No action

	

	B.
	Personnel Recommendations
It is recommended that the contract recommendations for the 2019-2020 school year be approved as submitted with a copy to be attached to and become part of the minutes.

Motion by Trustee Palmer, seconded by Trustee Rivas to approve personnel item 15 “B”.

Motion passed unanimously 5-0.

	

	C.
	Supplemental Pay
It is recommended that the supplemental pay for a total of $18,300.00 be approved with a copy to be attached to and become a part of the minutes.

Motion by Trustee Palmer, seconded by Trustee Rivas to approve personnel item 15 “C”.

Motion passed unanimously 5-0.

	

	16.
	Policy
	

	A.
	Policy Update 114 - For Review

	

	17.
	Other Necessary Business
	

	A.
	Christmas Holidays - December 23, 2019-January 3, 2020
	

	B.
	Board Workshop - January 7, 2020 at 6:30 p.m.
	

	C.
	Martin Luther King Jr. Holiday - January 20, 2020
	

	D.
	January Regular Meeting - January 21, 2020 at 7:00 p.m.

	

	18.
	Board Suggestions/Recommendations for Future Organizational Information Updates

	

	19.
	Suggestions for Future Agenda Items

	

	20.
	Adjournment at 8:55 p.m.
	


 




