School Based Decision Making Council
Phillip A. Sharp Middle School
Meeting Minutes
September 6, 2023
SMS Library

Those in attendance:  Cassandra Jacobs, Jill Cahill, parent representatives; Elizabeth Derico, Amanda King and JB Pollard, teacher representatives; Craig Smith, district liaison; Robert Hoover, principal; and Nancy Crotty, recording secretary.

Call to order
Amanda King made a motion to call the meeting to order, seconded by Jill Cahill.  All in favor.
Approval of Agenda
Motion made by Cassandra Jacobs to approve agenda, seconded by Amanda King.  All in favor.
Approval of minutes from July 12, 2023 meeting
Motion made by Amanda King to approve minutes, seconded by JB Pollard.  All in favor.
Budget Review
Budget was reviewed.
Review/revise proposed school year budget and ensure alignment with the school’s needs
Motion to approve the budget was made by Amanda King, seconded by JB Pollard.  All in favor.
STAR DATA
Reviewed STAR test data. Talked about rewards including the play, A Christmas Carole.
Discipline and classroom management policy
Motion to approve discipline policy made by Amanda King, seconded by Elizabeth Derico.  All in favor.
Curriculum Evaluation Policy
Motion made by Elizabeth Derico to approve curriculum evaluation policy, seconded by Cassandra Jacobs.  All in favor.
Adjournment
Motion to adjourn made by Amanda King, seconded by Jill Cahill.  All in favor.
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