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	Cherokee County School District
School Council Meeting
Agenda
	




Clark Creek STEM Academy

2023-2024| Virtual-Teams | 8:00-9:00

Board members:  Principal:  Mrs. Joey Moss |Chair: Mandi Fishback | Chair: Nicole Gray | Secretary:  Kristin Smith

						Present/Not Present
· Joey Moss					P								
· Mandi Fishback					P						
· Steve Dynes					A
· Nicole Gray					P						
· Megan Carson					A							
· Donnica Carter					A							
· Debbie Rabjohn					P								
· Mike Schroeder					A
· Kristin Smith					P
· Alison Epperson					P
· Alyssa Martin					P
· Meredith Rocker	(Guest)				P
	


	
	Call to Order

	Mrs. Joey Moss

	
	1. Introduction, Guests
· Guests introduced and shared about themself

	Mrs. Joey Moss

	
	2. School Council and Roles
· Review the Georgia School Council Guide Presentation
· Parents and community come together to collaborate and ensure the school community and students are supported
· Determine roles and responsibilities
· Mandi Fishback will be the Chair
· Nicole Gray will be Vice Chair
· Kristin Smith will be Secretary

	Mrs. Joey Moss

	
	3. Leadership Qualities of a Principal
· Discussed Leadership Qualities
· Open for suggestions, questions, edits
· Feedback and collaboration for a successful Clark Creek system
	Mrs. Joey Moss

	
	4. School Improvement Plan
· SIP goals focus on ELA and Math
· Action steps to meet the goals
· PLCs
· School wide goals-Administration goals, teacher/team goals, student goals; align with CCES SIP 
	Mrs. Meredith Rocker

	
	5. School Council Dates: 8:00-9:00 Teams Meeting

· October 26th 
· January 11th
· March 7th
· May 2nd 

	Mrs. Joey Moss






image1.PNG
VS




