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Monday, July 24, 2023 6:30 PM Central
	Hitchcock ISD Board Room,
7801 Neville Avenue
Hitchcock, TX 77563  


  
 I. Call to Order & Establish a Quorum - The meeting was called to order by President Cantrell at 6:30 PM.  Trustees present at the meeting were Monica Cantrell, President; Tom Ivey, Secretary; Ted Robinson, Jr., Member; Dr. Shirley Price, Member; and Ryan Massa, Member.  Chad Allen, Vice-President, and Tony Combs, Member; was absent. HISD employees present at meeting were Travis Edwards, Superintendent; Jennifer Donovan, Finance Director; Evangelina Guerra, GGCC Director; Kevin Lankford, GGCC; Kim Barnes, Student Services & Special Programs Coordinator; Sienna Rodriguez, Digital Media & Marketing Specialist; Dr. Suzette Neeley, HHS Principal; Donette Line, CMS Principal; Connie White, SES Principal; Patrick Faour, Assessment and Accountability Coordinator; and Chief Filidei.
II. Pledge of Allegiance
II.A. United States Flag - Tom Ivey led the members of the Board of Trustees and patrons in the Pledge of Allegiance to the U.S. flag.
II.B. Texas Flag – Ted Robinson, Jr. led the members of the Board of Trustees and patrons in the Pledge of Allegiance to the U.S. flag.
III. Public Participation – Kay Lowell spoke about the League of Women Voters Galveston and Kathy Marullo spoke regarding the Texas First Bank.
IV. Consent Agenda - A motion was made by Tom Ivey and seconded by Dr. Shirley Price to approve the Consent Agenda as presented.  Motion carried with all in favor.
IV.A. Minutes
IV.B. Monthly Financial Report, Check Register and Investment Report
IV.C. Monthly Tax Collection Report
IV.D. Monthly KFHS Financial Report and Check Register
IV.E. Monthly GGCC/SHARS Financial Report and Check Register
V. Reports/Information
V.A. Superintendent's Reports - Mr. Edwards reviewed the Superintendent’s Reports for the Board.
V.B. Principal's Reports – Dr. Neeley, Ms. Line, and Ms. White reviewed their respective campus reports.
VI. Action
VI.A. Consider approval of Transforming Lives Cooperative (TLC) Day Program MOU for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the TLC MOU for the 2023-2024 school year as presented and recommended by the administration.  Motion carried with all in favor.
VI.B. Consider approval of Galveston County Juvenile Justice Alternative Education Program (JJAEP) MOU for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Dr. Price to approve the JJAEP MOU for the 2023-2024 school year as presented and recommended by the administration.  Motion carried with all in favor.
VI.C. Consider approval of the Coastal Alternative Program (CAP) MOU for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Ryan Massa to approve the CAP MOU for the 2023-2024 school year as presented and recommended by the administration.  Motion carried with all in favor.
VI.D. Set date of Public Hearing on Budget and Proposed Tax Rate and Vote on the Proposed Tax Rate - A motion was made by Tom Ivey and seconded by Dr. Price to set August 28, 2023, at 6:30 PM as the date of the Public Meeting to adopt the 2023-2024 budget and to adopt the 2023 tax rate.  A motion was made by Tom Ivey and seconded by Dr. Shirley Price that the proposed tax rate will be published in the notice of the Public Meeting and shall not exceed the following rate: Maintenance and Operations Rate .7655 and Interest and Sinking Rate .40 for a total tax rate of $1.1655.  Motion carried with all in favor.
VI.E. Consider approval of Student Code of Conduct for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the Student Code of Conduct for the 2023-2024 school year as presented and recommended by the administration.  Motion carried with all in favor.
VI.F. Consider approval of Adjunct Faculty Agreement and Resolution (4-H) for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the 4-H Adjunct Faculty Agreement and Resolution for the 2023-2024 school year as presented and recommended by the administration.  Motion carried with all in favor.
VI.G. Consider approval of Texas Teacher Evaluation & Support System (T-TESS) Calendar and Official T-TESS Appraisers for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Dr. Price to approve the 2023-2024 Texas Teacher Evaluation & Support System Calendar and Official T-TESS Appraisers List as presented and recommended by the administration.  Motion carried with all in favor.
VI.H. Consider approval of Property/Casualty, School Liability, Privacy & Information Security, and Auto Insurance for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Ryan Massa to approve the purchase of Property/Casualty, School Liability, Privacy & Information Security, and Auto Insurance from TASB Risk Management for the 2023-2024 school year as presented and recommended by the administration.  Motion carried with all in favor.
VI.I. Consider and approve estimate from A to Z Fencing - Expenditure over $50,000 - A motion was made by Tom Ivey and seconded by Dr. Price to approve the A to Z Fencing quote as presented and recommended by the administration.  Motion carried with all in favor.
VI.J. Consider approval of Safety is our Priority Resolution - A motion was made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the Safety is our Priority Resolution as presented and recommended by the administration.  Motion carried with all in favor.
VI.K. Consider approval of out-of-state travel for Jennifer Donovan to attend the National Head Association 2023 Fall Leadership Conference in Crystal City, Virginia on September 18-21, 2023 - A motion was made by Tom Ivey and seconded by Dr. Price to approve the out-of-state travel for Jennifer Donovan to attend the National Head Start Association Fall Conference in Crystal City, Virginia, on September 18-21, 2023 as presented and recommended by the administration.  Motion carried with all in favor.
VI.L. Consider endorsement of TASB candidates for Region 4, Positions A - A motion was made by Tom Ivey and seconded by Ted Robinson, Jr. to endorse Rose Avalos, Aldine ISD, as Region 4, Position A, TASB Board of Directors.  Motion carried with all in favor.
VI.M. Consider approval of Memorandum of Understanding between HISD and HISD Education Foundation for the 2023-2024 school year - A motion was made by Tom Ivey and seconded by Dr. Price to approve the HISD Education Foundation for the 2023-2024 school year as presented and recommended by the administration.  Motion carried with a 4-0 vote.  Ms. Cantrell abstained from the vote.
VI.N. Consider approval of Bank Depository Bid - A motion was made by Tom Ivey and seconded by Dr. Price to approve Texas First Bank the Bank Depository Bid as presented and recommended by the administration.  Motion carried with all in favor.
VII. Budget Workshop – Mr. Edwards presented what the Administration had gathered so far for the 2023-2024 budget.  The budget will be voted on at the August 28, 2023 Board meeting.
VIII. Closed Session - Ms. Cantrell, Board President, called the members of the Board of Trustees into Closed session at 7:57 PM for the purposes permitted as authorized by the Texas Open Meetings Act, Texas Government Code Section:
VIII.A. Personnel Matters: Pursuant to Section 551.074 of the Texas Government Code
VIII.A.1. Discuss the employment of new professional employees(s) for the 2023-2024 school year
VIII.A.2. Discuss the contracts, duties, re-assignments, discipline, and evaluation of trustees, officers, superintendent, assistant superintendent, principals, assistant principals, directors, coordinators, police chief, teachers, counselors, librarians, district nurse, and at-will employees.
IX. Reconvene from Closed Session for action, if any, from Closed Session - Trustees reconvened from closed session at 8:35 PM.  No action taken.
X. Suggested Future Agenda Items – None		
XI. Announcement(s) – The Band placed 1st in State.
XII. Adjourn - Meeting adjourned at 8:40 PM.
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Recording Secretary
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