Irmo High School
International School for the Arts

School Improvement Council
Minutes of the August 22, 2019 Meeting

The following members were in attendance: Juanita Bowen-Seabrook, Linda Byars, Robin Hardy, Ruth Iglesias, Janet Jordan, Toni Karl, Melinda Petruzzi, Alisha Polkowsky, Susan Robertson, Allison Smith, Vanonna Squire, D.C. Terry, Barb Waldman, Drew Walker, Sarah Ostergaard
Excused Absences:  Mr. Cantey and Ms. Bird
· Welcome and Introductions:  D.C. began the meeting.  Introductions were made around the table.

· Approval of Minutes from May 2019:  A motion was made by Linda and seconded by Barb, and unanimously passed.

· Chair’s Report – DC Terry:
1. PAC Meeting report:  No PAC meetings have been made yet.  

2. 2019 Irmo Hall of Fame:  (Sarah 0stergaard) The Education Foundation is looking for nominations – nominees must be 5 years post graduation.  The deadline for submitting a nomination is September 15, 2019.  The Event is to take place on February 21st and the Foundation is endeavoring to lower ticket price allowing for more students to attend.  


· Principals Report:  Dr. Hardy:  
1. International Baccalaureate Career-related Programme Authorization.  The IBCP has officially been authorized.  WLTX will be doing a story on this.

2. SC School Improvement Council Review https://sic.sc.gov/  Dr. Hardy provided handouts encouraging SIC members to review.  She suggested that elections be held off temporarily as their needs to be additional teacher representative elected due to a retirement.  The SIC will remain in compliance with their current officers until November 15, 2019. 

The following links were also provided:  The SC-SIC link includes the recommended online video at the bottom of the website: https://sic.sc.gov/     Also, the SIC page on our school website: https://www.lexrich5.org/Page/13663 will be updated to allow parents to communicate with the SIC directly.




Dr. Hardy also shared additional information regarding our purpose as an SIC, particularly to "provide input and feedback on strategic improvement plans and updates, assist school in implementing improvement activities, and monitor and report on progress toward improvement goals."  Note the attached five (5) year school renewal/improvement plan goals which were written to begin in the 2016-2017 school year. (Please see attached)





· SIC 2019/2020 Business:

1. Developing the WHOLE student: (Inside) An in depth conversation was held about developing the entire student.  What can SIC do to that would align with the 3 goals of teacher quality, student achievement and school climate?  When it comes to looking at the health of a student, and identifying with some of the real life struggles that they have, some of the problems identified are: self-management regarding test anxiety, time management skills, coping skills, interpersonal skills.  There was also a discussion of the importance of students being taught ACT/SAT content in the classroom setting so proper preparation for the test is occurring.
The current chair would like for all members of the SIC group to join the I.H.S. SIC FB Group and submit some ideas.  This is a closed Facebook group available to assist SIC Board members in communicating pertinent information to each other.  If you are not already a member of this group, please request to join. 

2. SIC Advocacy/Facilities External Review Inquiry:  Irmo High School Facilities received a failing report on an external study conducted last year for the School Board by an outside source.  Ruth Iglesias suggested that SIC board members take turns going to the School Board meetings in order to represent Irmo High and to keep the conversation going on the Board’s plans in regards to the facility needs.  

Dr. Hardy indicated that out of concern for accessibility and safety, the exterior doors to the Irmo HS campus are in the process of being equipped with updated systems to alarm the doors and provide card access to authorized individuals (teachers and staff).  

Respectfully submitted,

Ruth A Iglesias
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