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ROGERS PUBLIC SCHOOLS

An Appraisal of Administrative Performance
	Name ________________________________________________________
	School _______________________________________________________

	Date   ________________________________________________________
	

	Number of Years in Rogers ______________________________________
	Years as Administrator in Rogers (Total Years) ______________________

	Certification ________________________  Experience _____________________  Number of hours toward next salary step _______________________


   Place a check mark in the appropriate box.  If the standard is not applicable to the position, mark N/A in the first box.

	
	Unsatisfactory
	Basic
	Proficient
	Exemplary

	Instructional Leader
	
	
	
	

	1.1 Develops a shared mission and vision for the school
	Lacks evidence that a vision exists
	Prints and posts the mission and vision
	Incorporates and speaks to the vision in daily interaction with students, parents, and staff
	Vision is an integral part of the school culture; parent, staff, student comments and actions reflect the vision and mission

	1.2 Emphasizes content standards and instructional improvement
	Is unclear of the district learning standards; fails to keep parents and staff informed
	Addresses standards during staff meetings and in newsletters; provides guidance through presentations and communications
	Consistently makes reference to standards; helps staff develop curriculum and instructional changes to meet the standards
	Focuses on learning standards; makes curriculum and instructional changes resulting in higher student performance

	1.3 Uses a variety of strategies to assess student needs and performance
	Pays little attention to assessment and intervention
	Reviews data and takes some steps towards improvement; seldom looks deeper into why students are failing
	Focuses on student strengths; uses multiple measures; disaggregates and analyzes data; shares data with staff
	Analyzes data; monitors student progress; is familiar with struggling students and provides for intervention

	1.4 Utilizes research-based practice to improve student achievement
	Fails to inform staff and help staff explore effective practices
	Provides teachers with information on promising practices, but lacks a plan for implementation
	Has knowledge of model programs and research-based practices; implements some recommended techniques
	Develops and implements best practices that result in increased student achievement; shares research-based practices with staff and parents

	1.5 Analyzes data from various sources when making decisions
	Formulates decisions without adequate information and never reexamines
	Relies on limited information in making instructional decisions; seldom reviews and makes changes
	Reviews key information with stakeholders and asks for input; makes ongoing modifications as needed
	Gathers information from a variety of sources; involves key stakeholders in formulating options, analyzes options prior to decision making

	1.6 Holds teachers accountable for having high standards and positive expectations that all students can perform at high levels
	Fails to set high expectations and communicate professional standards to the staff
	Lacks a consistent plan for communicating and monitoring expectations, instructional teamwork, effective practices, and student achievement
	Consistently communicates high expectations; monitors teamwork and accountability of individual teachers within a team; keeps track of student progress and demonstration of effective practices by teachers
	Establishes high expectations for all teachers; analyzes correlation between teacher performance and student achievement; takes actions to achieve and maintain high standards

	1.7 Encourages and provides support for promising innovations
	Takes no proactive strategies for innovations; tolerates or disapproves of innovative projects
	Displays inconsistency in accepting, supporting, and allocating resources for innovative projects
	Supports innovations; seeks resources; takes initiative in developing and implementing new projects
	Encourages innovations and creative problem solving; is willing to step out of the box and take risks; follows through with commitments to new projects

	1.8  Uses technology for the improvement of instruction
	Fails to use and promote the use of existing technologies to enhance and support instruction
	Minimally uses and facilitates the use of existing technologies to support and enhance instruction
	Provides for and ensures that staff take advantage of quality professional learning opportunities for improved learning and teaching with technology; provides for learner-centered environments that use technology to meet the individual and diverse needs of learners; uses technology to retrieve data for decision-making purposes
	Develops, implements, and monitors a long-range technology plan to enhance and support instruction

	Organizational Leader
	
	
	
	

	2.1 Maintains and monitors a safe, secure and orderly school environment
	Lacks safety plan; maintains an unkempt campus; lacks behavior management plan
	Meets minimal safety and cleanliness goals; lacks evidence of clear and consistent plan for management of student behavior
	Meets district safety goals; sets clear standards for student and staff conduct; responds to students' misbehavior appropriately and promptly, while respecting students' rights; maintains a clean and orderly campus
	Develops and monitors an effective safety plan; communicates the plan to all; maintains a clear behavior management system and holds all parties accountable for consistent enforcement; communicates all actions in a timely manner to parents and staff; seeks to make improvements in the school environment

	2.2 Organizes the school to enhance teaching and learning
	Has an ineffective master schedule; fails to plan and organize; fails to utilize human resources appropriately
	Has a minimal plan for developing master schedule and support services for students and staff; shows little planning and organization; minimal utilization of appropriate human resources
	Develops effective master schedule to meet specific needs of students; assigns staff to best meet student needs; identifies key internal leaders to maintain a high level of school performance
	Monitors alignment of standards, lesson planning, scheduling, organization, calendar; provides a systematic structure for assuring high performance; implements an extended support system for students and staff (support services, after school tutoring, etc.)

	2.3 Creates and maintains a positive, nurturing climate for collegial teaching and learning
	No evidence of support for collaborative work; lacks key elements of a supportive school climate
	Demonstrates partial knowledge of elements of supportive school climate; minimally stimulates the growth of children and development of teachers
	Facilitates efforts of collaborative work groups; provides ongoing assessment of school climate; maintains a supportive learning environment
	Designs and implements strategies to enhance school climate; provides ongoing improvement; nurtures leadership abilities of staff, parents, and students; supports and monitors efforts of collaboration

	2.4 Uses oral and written communication skills that are clear and direct; establishes effective communication process within the school
	Is not accessible to staff, parents, and students; does not provide clear directions to staff; fails to engage stakeholders
	Is sometimes accessible to parents, staff, and students; usually provides clear directions to staff, though not consistently; inadequate communication procedures are in place
	Is accessible to staff, parents, and students; listens effectively; speaks and writes clearly and correctly; acknowledges and respects diverse perspectives
	Uses a variety of communication methods; effectively engages teachers, staff, and parents in the communication management process; puts procedures in place to disseminate information to all


	2.5 Appropriately includes the school staff in decision making
	Has no decision-making model in place
	Makes sound decisions using a variety of decision-making models appropriate to the nature of the decision to be made
	Stipulates the decisions that are collaborative with the school staff and those that are in the domain of the principal
	Seeks input and feedback from the school community to improve decision making; consistently monitors progress of the organization and makes adjustments if needed

	2.6 Assesses the needs of parents and community members and involves them in decision making; promotes partnerships among businesses and the community
	No consistent involvement structure in place; does not ask for input; makes unilateral decisions; no evidence of partnerships
	Merely fulfills minimum requirements for school advisory committees and leadership teams; limited evidence of efforts in forming partnerships that impact students outcomes
	Develops and implements mechanism to accept parent and community input into decision-making process; maintains accurate records/meeting minutes; establishes and maintains a few appropriate partnerships in relation to school-wide improvement plan; demonstrates responsiveness to community needs
	Meets regularly with leadership team consisting of representatives of stakeholder groups; makes every effort to involve parents in decision making; maintains open communication; provides appropriate assistance to all groups; increases participation of partnerships with emphasis on reciprocal support; considers community needs in recommending program offerings

	2.7 Recognizes the need for change and obtains buy-in from staff
	Maintains status quo; feels threatened by change; shows little desire to improve; is oblivious to the need for changes
	Inconsistently articulates to staff the need for change; seldom follows through with strategic plan
	Recognizes need for change; makes proactive change plan with staff and parents
	Always moves the school forward; recognizes opportunities and seizes them; motivates staff, students, and parents; orchestrates teamwork

	2.8 Manages conflicts and the change process; creatively uses resources within the school, and builds internal capacity
	Is antagonistic; promotes divisiveness in the change process
	Is inconsistent or authoritative; avoids dealing with conflicts in the change process
	Develops a plan to deal with conflicts; provides systematic opportunity for dialogue and problem solving
	Analyzes barriers and collaboratively solves problems; helps stakeholders understand the change process; builds consensus; promotes self-sufficiency and group strengths

	2.9 Uses technology to enhance organizational practices
	Fails to use existing technologies to communicate or to assist in organizational planning
	Minimally employs existing technologies for communication purposes
	Employs technology to promote collaboration among colleagues, staff, parents, students, and the larger community; models the routine, intentional, and effective use of technology; maintains an awareness of emerging technologies and their potential uses in education
	Creates and participates in learning communities that stimulate, nurture, and support faculty and staff in using technology for improved productivity; engages in sustained, job-related professional learning using technology resources; uses technology to advance organizational improvements

	Administrative and Management Leader
	
	
	
	

	3.1 Carries out personnel selection, supervision, evaluation and management effectively
	Fails to recognize human resources; does not provide supervision in an effective and timely manner; little monitoring
	Usually follows a plan for evaluating and monitoring staff; sometimes provides feedback; places low priority on classroom visits; provides few resources and little encouragement
	Selects effective personnel; supports their development with attention to stability; assigns mentors, coaches; evaluates personnel in a timely fashion per district guidelines and process; is aware of individual strengths and weaknesses; provides support and resources; recognizes staff achievements
	Selects and evaluates personnel with respect to skills/knowledge and student outcomes; organizes personnel to support school improvement efforts; monitors staff performance and provides feedback; supports professional growth; empowers personnel to make decisions and take responsibilities; provides opportunities for growth and advancement; encourages personnel to seek honors and recognition; provides incentives

	3.2 Applies current knowledge of federal, state, district policies, and legal requirements within his/her scope of responsibilities
	Lacks knowledge of pertinent local, state, and federal law and policies; may be out of compliance in some areas 
	Demonstrates limited knowledge of local, state, and federal laws and policies; lacks consistency in complying with laws and policies
	Ensures that school programs and procedures comply with laws, policies, and procedures
	Communicates current knowledge of policy formation and legal requirements to stakeholders; applies pertinent local, state, and federal laws, policies, and procedures to accomplish goals

	3.3 Develops a budget plan, seeks resources, and maintains fiscal health
	Lacks fiscal responsibility; lacks budget planning; fails to comply with district audit and accounting requirements
	Usually demonstrates fiscal responsibility and knowledge of the budget process by complying with fiscal guidelines, laws, and procedures; prepares school budget
	Demonstrates fiscal responsibility through financial planning; meets district audit and accounting requirements; communicates budget to stakeholders; translates needs into costs; revises and monitors budget
	Demonstrates fiscal accountability; assists stakeholders in understanding budget and making informed decisions; writes grants; forms business joint ventures; lobbies for resources; provides for student and staff needs

	3.4 Applies current knowledge of auxiliary programs (food services, facilities and maintenance, transportation, pupil services) within his/her scope of responsibility
	Fails to work cooperatively with auxiliary services personnel; doesn't attend to facilities needs
	Provides inconsistent attention to auxiliary program issues
	Works cooperatively with auxiliary services to ensure consistency and long range development; attends to auxiliary program issues in a timely fashion
	Assesses and recommends adjustments to auxiliary programs for efficiency and effectiveness; works effectively through renovation and/or construction projects

	3.5 Uses technology to enhance management practices
	Fails to use existing technologies in management of daily operations
	Minimally uses existing technologies for data entry and data retrieval in fiscal management and human resources
	Uses technology to collect and analyze data to enhance budget planning, fiscal management, and human resources management, particularly scheduling and staff selection
	Integrates strategic plans, technology plans, and other improvement plans and policies to align efforts; implements procedures to drive continuous improvement in the use of technology in administrative and management functions

	Human Relations Leader
	
	
	
	

	4.1 Creates an atmosphere of trust and mutual respect among all members of the school community
	Is disrespectful to other members of the school community and/or tolerates disrespect among members of the community
	Shows minimal trust and respect; behaviors may not reflect the outward expressions of trust and respect
	Creates an atmosphere of trust and respect; generally, members of the school community trust each other and treat each other with respect
	Provides evidence of a trusting and respectful culture; expectations are high, but mistakes made in an effort to improve are accepted and used for improvement

	4.2 Remains visible to parents, staff, and students
	Avoids contact with others; is difficult to see without an appointment
	Is willing to have formal and/or informal contact with others
	Welcomes contact with other members of the school community
	Regularly initiates formal and informal opportunities for contact with others

	4.3 Addresses inappropriate behavior and/or conflict in a sensitive, but direct, way
	Ignores inappropriate behavior/conflicts or addresses these issues in a weak or dictatorial manner
	Addresses inappropriate behavior/conflicts only when forced to do so and only at a superficial level
	Confronts inappropriate behavior/conflicts directly and promptly, and is sensitive to the needs of those involved
	Confronts inappropriate behavior/conflicts directly, promptly, and productively and in a manner that allows those involved to maintain their dignity and learn from the experience

	4.4 Is sensitive to and appreciates diversity among individuals and groups within the school community
	Is not sensitive to issues of race, ethnicity, gender, or socio-economic status; does not treat others equitably
	Is inconsistent in respecting diversity in the school and the community; does not always address equity issues within the school
	Demonstrates respect for diversity; works to provide equity
	Clearly and consistently models respect for diversity; holds others accountable for this value; assures equity for all members of the school community

	4.5 Establishes an atmosphere of open and meaningful communication
	Dismisses suggestions; disregards other viewpoints; unwilling to listen or becomes defensive; climate is not conducive to sharing of diverse views and ideas
	Gives the appearance of listening, but doesn't follow through
	When ideas are rejected, reasons are given
	Encourages honest exchange of information; creates an atmosphere where ideas are offered, considered, and evaluated honestly


	Professional Growth Leader
	
	
	
	

	5.1 Models, teaches, coaches, supports, and provides feedback
	Fails to visit classrooms; fails to confer with staff regarding school improvement techniques; fails to keep abreast of effective techniques and latest research findings
	Infrequent classroom visits; at times confers with teachers regarding promising practices; has little knowledge of research and research-based strategies
	Conducts teacher training workshops; makes presentations on promising practices; supplies teachers with information on research-based teaching strategies
	Provides demonstration lessons; co-teaches if needed; frequents classrooms and works with students; conducts staff training sessions; facilitates small-group protocols with teachers (examining student work and providing constructive criticism)

	5.2 Supervises and evaluates staff performance; identifies areas for growth
	Shows little effort in staff evaluation; fails to show relationship between staff evaluations and student achievement
	Lacks evidence of consistent and effective evaluation process; conducts evaluation as a mere ritual process with little correspondence to student achievement; fails to conduct evaluations in a timely manner
	Holds teachers accountable for plans that reflect the school's goals; demonstrates a correlation between staff evaluations and student achievement
	Demonstrates knowledge of each staff member's strengths and weaknesses; establishes rapport that allows for a candid exchange of ideas; consistently links teacher performance to student achievement

	5.3 Commitment to professional standards
	Lacks evidence of a professional development plan
	Establishes a professional development plan that lacks specific purpose, creativity, and motivation
	Develops a professional development plan that is purposeful, creative, and motivational; ensures that all staff have ample opportunity to receive needed training;
	Establishes and implements a professional development plan that reflects a consideration of staff's expressed needs, school improvement plan, and data related to student achievement

	5.4 Commitment to ethical standards
	Usually ignores violations of professional code among staff
	Reviews with staff professional codes established by state and/or district
	Consistently enforces code of professionalism
	Models and exudes professional ethics

	5.5 Career-related professional growth for self
	Fails to meet requirements for professional growth; gives excuses for not attending workshops and required meetings
	Attends district-required training and meetings; reads information distributed by district; meets minimal requirements for professional growth plan
	Reads widely; attends professional workshops; serves on district committees; accomplishes professional growth goals; joins professional groups
	Attends professional seminars; presents at professional conferences; serves on professional councils; participates in advanced training or schooling; continuously seeks new knowledge; contributes to the professional community; takes on leadership roles
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