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Principal/Assistant Principal
PROFESSIONAL ACTIVITIES



	Name:
	Date: 

	Assignment:



In advance of an annual, summative evaluation conference, the evaluated administrator will summarize his/her professional activities related to each domain.  The purpose of this brief document is to make the next-in-line administrator aware of professional development or ongoing strategies the administrator has undertaken.  The notation may be in any format or detail of the evaluated administrator’s choosing. 

	DOMAIN 1
INSTRUCTION FOR STUDENT ACHIEVEMENT 

	I-1
	Initiates and leads a vision for school-wide change

	I-2
	Utilizes multiple sources of data to collaboratively develop, implement, and evaluate the school improvement plan.

	I-3
	Uses the evaluation processes to ensure delivery of curriculum, high quality instruction, and aligned assessment. 

	I-4
	Develops schedules to meet the needs of students in alignment with system expectations

	I-5
	Promotes instruction that maximizes student learning.

	Professional Activities: 
	



	DOMAIN 2
MANAGEMENT OF SCHOOL ENVIRONMENT

	M-1
	Establishes and maintains a safe and orderly environment

	M-2
	Complies with federal, state, and local policies and regulations

	M-3
	Manages fiscal resources

	M-4
	Manages physical plant

	Professional Activities:
	



	DOMAIN 3
COMMUNITY OUTREACH/STAKEHOLDER ENGAGEMENT  

	C-1
	Seeks and responds to stakeholder input during decision making processes

	C-2
	Advocates for public education/school system

	C-3
	Ensures the development of an equitable and culturally responsive school.

	Professional Activities:
	



	DOMAIN 4
PROFESSIONAL CULTURE FOR TEACHERS AND STAFF

	PC-1
	Develops instructional capacity in staff

	PC-2
	Develops leadership capacity of staff

	PC-3
	Utilizes effective hiring processes and procedures to cultivate a diverse workforce

	PC-4
	Manages human resources

	Professional Activities:
	




	Name:




	DOMAIN 5
ADHERES TO ETHICAL PRINCIPLES AND PROFESSIONAL NORMS

	P-1
	Acts honestly and ethically

	P-2
	Demonstrates a positive work ethic and professionalism

	P-3
	Exercises sound judgement in decision making

	Professional Activities:
	




	DOMAIN 6
STUDENT ACHIEVEMENT

	A-1
	Academic Index 

	A-2
	Student Learning Objective/Goal #1

	A-3
	Student Learning Objective/Goal #2

	A-4
	Student Learning Objective/Goal #3

	Professional Activities:
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