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Principal/Assistant Principal
Mid-Year Formative Review



	Name:
	Date: 

	Assignment:



During the first and second year of assignment to a new administrative level, the administrator’s next-in-line will convene a formative conference to discuss progress to date on the relevant components of the following evaluation criteria.  A comment is not required for each component or even for each domain, but space is provided to note commendations and recommendations as appropriate.  This process will be completed by January 31.

	DOMAIN 1
INSTRUCTION FOR STUDENT ACHIEVEMENT 

	I-1
	Initiates and leads a vision for school-wide change

	I-2
	Utilizes multiple sources of data to collaboratively develop, implement, and evaluate the school improvement plan.

	I-3
	Uses the evaluation processes to ensure delivery of curriculum, high quality instruction, and aligned assessment. 

	I-4
	Develops schedules to meet the needs of students in alignment with system expectations

	I-5
	Promotes instruction that maximizes student learning.

	Rating
	[bookmark: Check1][bookmark: Check2][bookmark: Check3][bookmark: Check4]|_| Highly Effective	|_| Effective 	|_| Needs Improvement	|_| Ineffective

	Comments:
	



	DOMAIN 2
MANAGEMENT OF SCHOOL ENVIRONMENT

	M-1
	Establishes and maintains a safe and orderly environment

	M-2
	Complies with federal, state, and local policies and regulations

	M-3
	Manages fiscal resources

	M-4
	Manages physical plant

	Rating
	|_| Highly Effective	|_| Effective 	|_| Needs Improvement	|_| Ineffective

	Comments:
	



	DOMAIN 3
COMMUNITY OUTREACH/STAKEHOLDER ENGAGEMENT  

	C-1
	Seeks and responds to stakeholder input during decision making processes

	C-2
	Advocates for public education/school system

	C-3
	Ensures the development of an equitable and culturally responsive school.

	Rating
	|_| Highly Effective	|_| Effective 	|_| Needs Improvement	|_| Ineffective

	Comments:
	



	DOMAIN 4
PROFESSIONAL CULTURE FOR TEACHERS AND STAFF

	PC-1
	Develops instructional capacity in staff

	PC-2
	Develops leadership capacity of staff

	PC-3
	Utilizes effective hiring processes and procedures to cultivate a diverse workforce

	PC-4
	Manages human resources

	Rating
	|_| Highly Effective	|_| Effective 	|_| Needs Improvement	|_| Ineffective

	Comments
	



	Name: 





	DOMAIN 5
ADHERES TO ETHICAL PRINCIPLES AND PROFESSIONAL NORMS

	P-1
	Acts honestly and ethically

	P-2
	Demonstrates a positive work ethic and professionalism

	P-3
	Exercises sound judgement in decision making

	Rating
	|_| Highly Effective	|_| Effective 	|_| Needs Improvement	|_| Ineffective

	Comments
	



	DOMAIN 6  
STUDENT ACHIEVEMENT

	Is the evaluatee making progress toward the achievement of identified Student Learning Objectives?

	Rating
	|_| Highly Effective	|_| Effective 	|_| Needs Improvement	|_| Ineffective

	Comments
	










	Distribution
	EVALUATEE Signature*
	EVALUATOR Signature

	1. Evaluatee
2. Evaluator
3. Executive Director
	
		
Name:
		
Date:
	
		
Name:
		
Date:


*Indicates copy has been received; does not necessarily indicate agreement with evaluation.
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