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School Improvement Council Meeting
Minutes
November 21, 2019
6:00 P.M.

The Following Members were in attendance:  D.C. Terry Sr., Ruth Iglesias, Barb Waldman, Cheryl Washington, Melinda Petruzzi, Ron McGinty, Drew Walker, Toni Karl, Kaaren Hampton, Linda Byars, Vanonna Squire, Meredith Hewitt (student), Alex Blocker (student)
[bookmark: _GoBack]Excused Absences:  Janet Jordan, Karen Rogers, Karen Williams, April Alsup, Amy Smith, Juanita Bowens, Beth White, Robin Hardy, Julie Bird, Nazarene Rice, Lynn Roldan
· Welcome and Introductions: Terry called the meeting to order at 6:00 pm.

· Approval of Minutes of October 17, 2019 meeting:  
· A motion was made by Iglesias and seconded by Petruzzi and unanimously passed. 

· Chair’s Report:
· Nov. 12 SPAC meeting report – notes posted to IHS SIC Facebook page
· 2020-2021 School Calendar drafts; discussion regarding the differences – copies posted to IHS SIC Facebook page


· Beth Hutchison, D5 Trustee:
· Irmo Cluster; new staff hired to help w/counseling, reading; D5 is a student-driven district
· Discussed the facilities study; will look at all options; Irmo HS is the flagship for our district; involvement will include a wide range of groups including SIC, PTSO, community members, Dr. Hardy, etc.
· Hampton explained the sound system for the hallway and the integration of the Audio systems between the West Wing and connecting to the other buildings.  Need an intercom system between the buildings for safety concerns.

· Principal’s Report:  Dr. Kaaren Hampton
· Celebrations
· 360 literary program; family night 11/20 to celebrate success
· American Education Week; thanks to PTSO for snacks, D5 for apples
· Athletics-XC girls placed 12th in State meet
· International Fair next week 11/25-11/26; future years invite parents/grandparents. 
· Irmo Band-7th in State

· Magnet Programs Update
· IB Career/IB Diploma-lots of interests shared w/community at VIP event; material given out; recruiting through announcements, guidance; list of 170+ students that are 9-11 graders who are interested in these programs. 2019-2020 adding the JROTC along the IB Career route
· Program piece connecting the schools…”This IS Escolares” will be at Irmo High School, 9th and 10th grades.
· Working with Dr. Alam and Sarah Wheeler, and UofSC; diversity; provided report of effective magnet program; we have 2 more years to meet objectives and implement the Kagan Cooperative Learning model; 37 teachers trained thus far; impact strategy; goal is by year 5 that 85% of our faculty will be trained w/Kagan model

· Upcoming Irmo High Events
· Dec. 5 Goodwill Brunch, 10:00am
· Dec. 19 Holiday Gala, 7:00pm

· Discussion regarding what the SIC can do for Irmo High.
· Terry asked by Hampton what does she want to see SIC do:  Hampton stated …. Advocacy and projecting advocacy; loud resounding continuous support of a school…SIC believes in what Irmo High is doing.
· McGinty began conversation regarding setting goals and putting together committees within SIC to focus on the goals for Irmo High.
· SAT/ACT prep session ideas
· 3 Committees determined for SIC to establish and begin work on assisting Irmo High needs:
· Student Concerns:  Bathroom upgrades 
· Positive Promotions-Advocacy (Waldman will coordinate subgroups)
· Community Involvement (Waldman, Byars)
· Parent Engagement (Hampton will assist)
· Test Prep (Petruzzi, Washington)
· Media/Video (Terry, Blocker, Hewitt)

· Suggestion to make action plans for each committee in next few weeks

· Squire discussed Student Parking; reconsider “Alive at 25” mandatory class; Hampton will research it and follow up with SIC.

· Old Business:  
· Naming of Irmo HS track and field..waiting on letter from Amy
· Report card results – short-term goals 
· Developing the “Whole Student” – covered in previous discussions
· Spring Irmo Cluster Meeting – no update
· Positive Promotions Committee –included in previous discussions

· New Business:
· District 5 Foundation:  Grant opportunities
Waldman explained opportunities for teacher and students to get grant monies; www.district5foundation.org
· Art class, leadership, stem class could use this grant money to help fund a project. Application on website
· Student Art grant $500 from Koger Center to a theater student


· Announcements:
· Dec. 3 Town of Irmo Christmas Tree Lighting, 6pm
· Dec. 7 Holiday in the Park, Irmo Town Park, 5-8 pm
· Dec. 11 Report Card update meeting, 630 pm IHS media center
· Dec. 14 Irmo PTSO Spirit Night at basketball game vs. Chapin


· Adjournment:
· At 7:54 pm a motion was made by Byars and seconded by Petruzzi to adjourn, which passed unanimously.
Next Meeting:  January 16, 2020 @ 6:00pm

Respectfully submitted,

Toni Karl
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