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School Improvement Council Meeting
Minutes
February 20, 2020
6:00 P.M.

The following members were in attendance:  Ruth Iglesias, Barb Waldman, Melinda Petruzzi, Drew Walker, Robin Hardy, Toni Karl, Linda Byars, Juanita Bowens, Vanonna Squire, Beth White,  
The following Irmo High administration were also in attendance:  Kaaren W. Hampton, Donna Elam, Ricy Tillmon, Jeff Corley, Ron McGinty, Jay Clark, Lauren Prochak, Katey Budzynski.
Excused Absences:  Nazarene Rice, Cheryl Felder, Lynn Roldan, April Alsup, Janet Jordan, Julie Bird.

· Welcome and Introductions: Iglesias called the meeting to order at 6:04 pm.
· Introductions by SIC members, Irmo High administrators

· Approval of Minutes of January 23, 2020 meeting:  
· A motion was made by Waldman and seconded by Byars and unanimously passed. 

· Chair’s Report: (Iglesias)
· February 11, 2020 SPAC meeting report (Waldman)
· Discussion on Academic calendar/holiday schedule
· Encourage parents to update emergency contact info on Power School in order to important info.
· Kelly Brown, District 5 student services officer, reported on STOPit app that will allow students to anonymously report bullying and threats.
· Suggestions for specific budget needs

· February 6, 2020 incident (Hardy)
· Explanation why personal student information cannot be released relative to any disciplinary actions as a result of student issues; 
· Level of confidentiality related to student information as well as the incident(s) are a pending investigation
· Hardy communicated with parents via email and rumors were dispelled; meetings with parents who requested.
· Administration quickly handled any disruptions and classes continued as scheduled.
· Shooting was not related to Irmo High School but nearby community and thus the protocol of a lockdown was followed.  
· Ambulance was dispatched to school for a separate need for a special education student; unrelated to other issues that had occurred.

· Principal’s Report:  Dr. Robin Hardy
· [bookmark: _Hlk33384599]Magnet Program Update (Lauren Prochak, Katey Budzynski, Donna Elam)
· 3rd year of the grant; IB program, 6 careers, double size in participants
· Magnet Schools of American (MSA) Policy conference; magnets vs charters; highlighted programs in district 5; professional development with teachers; school tours with Dr. Hardy with perspective families; making the connection with Elementary for gifted students; IB hub; College and Career ready
· MSA district poster contest; Irmo High School winner for HS level poster; Irmo HS top 5 in the Nation; sending out link to vote
· Federally funded magnet schools; Irmo is one of only 41 schools in the nation to have the grant; integration of diversity and equity; “I believe” statements located everywhere
· Irmo Block Party-Irmo football home game; food trucks, vendors, games, artwork; face painting, photo booth; goal to connect cluster elementary schools with Irmo High community and encourage these families to be a part of Irmo High. 

· School Renewal Plan
· Executive Summary of Needs Assessment; details of school renewal plan that is accounted for by the SIC
· Student Achievement
· Teacher/Administrator Quality
· School Climate
· Performance Goals and Action Plans; 
· Performance Goals Area: School Climate * (Parent Involvement, Safe and Healthy Schools, etc.)
· By 2020-2021, Irmo High School will improve student on-task behavior in class as measured by teacher, parent, and student survey results by 10%, and referrals for classroom disruptions in Educators’ Handbook reduced by 10%.
· Any ideas need to be addressed prior to the deadline

· [bookmark: _GoBack]Anonymous online suggestion box via email




· Old Business:  
· Spring Irmo Cluster Meeting; Dr. Melton keynote speaker; Theme “Whole Child, Whole Journey”, Tom Hutson (SC SIC) March 19, 7pm; flyer to be created and shared on social media 
· Developing the “Whole Student”-No report
· Naming of Irmo HS track and field-No report
· District 5 Foundation news; teacher grants due Feb 29
· Byars has submitted a grant for beautification, gardening skills, therapeutic quality for students; White agreed to write letter on behalf of SIC endorsing the grant.


· New Business:
· No report

· Announcements:
· February 21, 2020:  IHSEF 2020 Irmo Hall of Fame and National Honor Society Induction Ceremonies
· February 27-29, 2020: “Sister Act” performance at CFA
· February 29, 11-4pm:  African American Alumni of Irmo High School; Irmo Community Park

· Adjournment:
· At 7:17 pm a motion was made by Byars and seconded by Waldman to adjourn, which passed unanimously.
Next Meeting:  Irmo Cluster Meeting - March 19, 2020, 7:00pm @ CFA

Respectfully submitted,

Toni Karl
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