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School Improvement Council Virtual Meeting
Minutes
April 30, 2020
6:00 P.M.

The following members were in attendance:  D.C. Terry Sr, Ruth Iglesias, Barb Waldman, Melinda Petruzzi, Robin Hardy, Toni Karl, Janet Jordan, Linda Byars, Susan Mackey Robertson, Beth White, Juanita Bowens, Dan Koon  
The following Irmo High administration were also in attendance:  Ron McGinty
Excused Absences:  Karen Rogers, Lynn Roldan, Nazarene Rice, Julie Bird

· Welcome: Terry called the meeting to order at 6:09pm.

· Approval of Minutes of February 20, 2020 meeting:  
· A motion was made by White and seconded by Waldman and unanimously passed. 

· Chair’s Report: D.C. Terry, Sr.
· Graduation plans
· March 10, 2020 and April 28, 2020 PAC meeting reports (Waldman)
· March 10; COVID 19 discussion; focus of meeting 
· April 28; parent leader meeting; overview of what’s working and not working


· Principal’s Report:  Dr. Robin Hardy
· Maslow hierarchy of needs
· Grading Expectations/deadlines
· Collaborative approach
· Distance Learning 
· Senior Celebrations ongoing; surveys; senior parade; PTSO graduation yard signs; Elementary walks; planning stages to celebrate seniors
· Academic Improvement Initiatives:   Our SIC Story - “homework”; obligations of SIC talking points when reports come out; have our talking points for our community; be knowledgeable.
· U.S. News Ranking Methodology breakdown (Released April 21, 2020; based on 2017-2018 School Year Data) Irmo High School - 113/245 high schools in South Carolina
· Below are the descriptions of each of the six ranking indicators and their weights (%) used to produce the overall score:
· College Readiness (30%) - measured by the proportion of a school's 12th graders that took and passed AP or IB exams in the 2017-2018 academic year
· College Curriculum Breadth (10%) - is calculated among a school's 2017-2018 12th graders from the percentage who took and the percentage who passed multiple AP or IB exams
· Math and Reading Proficiency (20%) - standardized tests measuring student proficiency in subjects related to mathematics and reading
· Math and Reading Performance (20%) - in this case, the total assessment scores are compared with what U.S. News predicted for a school with its demographic characteristics in its state
· Underserved Student Performance (10%) - a measure assessing learning outcomes only among black, Hispanic and low-income students...on state assessments compared with the average for non-underserved students among schools in the same state
· Graduation Rate (10%) - Among students who entered ninth grade in the 2013-2014 academic year, this measure is the proportion who graduated four years later by 2017-2018

*Points of merit for explanation:   IHS does not receive “credit” for English I and algebra I scores taken in the 8th grade; RSD2 does not allow English I at the middle school (Ridge View ranked 30; Richland Northeast High ranked 70; Westwood High ranked 99)

· Irmo High School Academic Improvement Initiatives
· Magnet Schools Assistance Program (Discover 5 MSAP Grant)
· Increase student achievement for all students
· Reduce and prevent minority group isolation and increasing socioeconomic diversity
· Equity and Diversity Impact Strategy - Cooperative Learning
· 36 IHS teachers trained

· International Baccalaureate
· Expansion of IB program; addition of IBCP during 19-20 academic year (17 juniors); addition of career related IB programs (including the Personal/Professional Skills course), infusion of the learner profile; focus on students who may not be interested in a full diploma/career related programme to be a course participant by taking 1 IB course.

· iAM Escolares = This Is Escolares
· Program aligned to recruit/retain gifted learners in D5; positive ways to increase tCollege Readiness number of students taking AP/IB exams and instruction in preparation to earn passing scores; teachers asked to assist in making recommendations for students who can take AP/IB course work that are not currently in this level of classes; AP/IB exam prep sessions proctored by teachers to prepare students for exams.

· Academic Interventionist hired in 18-19 academic year; provides support, training, coaching, and mentoring to assist teacher in increasing student achievement; help with development and implement quality services for students who need additional academic support.
· English and math consultant contracted in 19-20 academic year; provides professional development support for literacy based instructional strategies/practices.

· What are 3-5 areas that we can improve?  Academic, Art, Athletics, Attendance, Attitude
· White discussed finding out exactly what folks are saying about Irmo High school; asking good questions
· Terry discussed being “in the picture” and experiencing the same thing and offering suggestions; 


· Old Business:  
· Spring Irmo Cluster Meeting; cancelled due to COVID 19; possibility to do the cluster meeting in the Fall.  
· Naming of Irmo HS track and field; Hardy waiting on communication with confirmation and update.
· District 5 Foundation news; Waldman suggested supporting the “5 for 5” donation to recognize a teacher/staff/administration; all monies being raised will be for teacher grants.

· New Business:
· Parent Member elections; Waldman bylaw Article 4, we have one month “window” to abide by in the bylaws; elections in person or by electronic ballot; elections in May or by Sept 15 according to Bylaws
· Hardy discussed making sure we have nominations at least 2 weeks before elections; she will do whatever is needed to communicate to parents
· White and Iglesias discussed electronic voting 
· Koon suggested elections be held in Aug/Sept  

· Parent Survey; promote through social media; electronically;
· Karl shared the SIC training documents that stated “use any method that is fair and aimed at getting high levels of participation.”


· Adjournment:
· At 7:02pm a motion was made by Waldman and seconded by Koon to adjourn, which passed unanimously.
Next Meeting:  May 21, 2020, 6:00pm

Respectfully submitted,

Toni Karl
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