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School Improvement Council Virtual Meeting
August 17, 2021
6:00-7:15 P.M.
Irmo High School Media Center
(If you prefer, virtual access is also available as an option.)


1. 	Beth White welcomed SIC members and guests. Some members were present face to face and some members and guests were virtual. Each member introduced himself or herself and shared the role each served on the council.

2. 	Minutes from the April meeting were approved by current SIC members who participated in the April 2021 SIC meeting.

3. 	Principal’s Report (10)- Dr. Hardy
· Communication- 
· 1294 students, 84 part of FIVE, still home school and responsible for test results
· School district- COVID mitigation level is orange- parameters that go along with that level
· Student support services- Different ways of addressing students on quarantine with instruction
· Charged with EOC to be involved with SIC. 
· 4 areas- Dr. Hampton point of contact at the school level for strategic plan.
· School Climate
· Teacher Admin Quality
· Dr. Ross will set the vision and mission of district, which puts the schedule for strategic plans behind schedule.
· Discover 5 grant- Increase student achievement for all students and minority isolation
· 78.5% IB CP pass rate for students
· Sarah- 5th year of grant. May be granted another year. Pays for IB career related program and the pathway. This is Escolares- Name of it. 
· All school magnet: Purpose- Raise achievement
· Arts
· IB Diploma
· Sarah would like to hear what we are hearing in the community.
	
4.	Review the Purpose of SIC- Beth reviewed information from the SC SIC pertaining to the purpose of a School Improvement Council. She explained that last year was the 5th year of the district’s 5 year Strategic Plan. As an SIC we await the school’s strategic plan to guide the goals for the 2021-2022. Currently, the school is awaiting the district’s strategic plan on which to write IHS’s 5 year strategic plan. 

5. 	Review of SIC Members and Election of New Chairperson- Beth reviewed the by-laws concerning positions of chair, vice chair and secretary. 
· Chair- Beth White nominated by Glover Hopson
· Rosie Robinson seconded
· Beth White approved
· Vice Chair- Beth White nominated Rosie Robinson
· Sarah Ostergaard seconded
· Rosie Robinson approved
· Secretary- Beth White nominated April Alsup
· Rosie Robinson seconded
· April Alsup approved
 	

6.  	A schedule was set for meetings to be held on the 3rd Tuesday of each month. Next meeting- September 21, 2021 @ IHS Media  Center

SIC Members Present: Beth White, Rosie Robinson, April Alsup, Glover Hopson, Jaime Huey, Sarah Ostergaard, Hazel Walker, Thornton Kirby
Ex-officio- X’Andria Sutton, Robin Hardy, Kaaren Hampton
Guests- Linda Byars, Bard Waldman
(Student members had not been elected yet.)

**SIC members participated in the SC SIC Basics Training for the September meeting led by Tom Hudson. 
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