Irmo High School
School Improvement Council (SIC) Meeting

	Date:  November 16, 2021
Time: 6:00PM
Location: Irmo High School
Purpose: Monthly Meeting
	OFFICERS 
Chair:                  Elizabth “Beth” White
Vice Chair:          Rosie Robinson
Secretary:           April Alsup
Principal:            Dr. Robin Hardy



Members
	ELECTED PARENTS & TEACHERS 
	Attend Y or N
	
	APPOINTED COMMUNITY MEMBERS
	Attend Y or N

	Jaime Huey (teacher)
	Y
	
	April Alsup, Secretary
	Y

	Sarah Ostergaard (teacher)
	Y
	
	Glover Hopson
	Y

	Hazel Walker (teacher)
	Y
	
	Thornton Kirby
	Y

	Elizabeth Barrett (parent)
	Y
	
	Jennifer Rice
	Y

	Angela Bruccoli (parent)
	Y
	
	Elizabeth “Beth” White, Chair
	Y

	Rosie Robinson, Vice-Chair (parent)
	Y
	
	STUDENT LEADERS
	

	EX-OFFICIO MEMBERS
	
	
	Ashley McDaniels
	N

	X’Andria Sutton (Teacher of the Year)
	Y
	
	A’Jiyhan Robinson
	N

	Annette Farrell (PTSO President)
	Y
	
	Kaliyah Hicks
	Y

	Robin Hardy (Principal)
	Y
	
	Emily Johnson
	Y



Agenda
	ITEM
	NOTES FROM DISCUSSION

	Welcome and Approval 
of Minutes
	· Meeting began at 6:00pm
· Called to order by Beth White
· Approval of the minutes by: 1st: Glover Hopson  2nd: Rosie Robinson; unanimous approval

	Principal’s Report 	
	· D5 strategies for Strategic Plan was approved 11/15/21 so we are working on getting our goals and plan together 
· Goals have been submitted and are under review - will receive feedback (hopefully after Thanksgiving) from the office of accountability. Tried to make goals align with district office and other schools to ensure data is not skewed
· Goals focused on school climate, achievement, teacher quality, talented and gifted
· Next step is action steps plan which due 12/12 to the district

	Discussion and Goals for IHS’s SIC
	· Beth will send the powerpoint presentation from today’s SPAC meeting to everyone
· District wrote goals for: School Climate, student achievement, teacher/admin quality, gifted and talented
· Writing “we will” goals
· District also wrote strategies related to the goal
· SIC members broker into groups to discuss goals and strategies
· Parent Satisfaction: 
· Increase % of parents who respond to Parent Satisfaction Survey from 21-22% (2020-2021) to a percentage to be determined 
· Possible generation of Google Classroom type setup for parent communications for teachers, parents, admin, coaches, etc… Google Classroom for parents
· Parent satisfaction ranking is determined by only TWO questions on survey: 1. My child feels safe at school 2. My child has experienced bullying at school - so work on initiatives to communicate the work IHS is doing to address safety and bullying concerns in order to increase awareness and improve the feeling of security.
· Graduation Rate: 
· Flip the perspective of some of the data which penalizes IHS’s graduation rate; i.e. Project Search because these kids are finding success, but count against our graduation rate because they are non-diploma track - maybe have a “signing day” celebration. 
· Find ways to increase awareness among all stakeholders of the way graduation is calculated.
· Teacher Retention: 
· Add recruitment 
· Resource list of people willing to be resources to teachers to come into classrooms on a weekly basis to help students and teachers with issues
· Stop light survey - feedback loop for staff - ask what they care about then at next meeting you have green (we implemented what you said), yellow (we’re working on what you said), red (we were not able to implement what you said)
· Get parents more involved in advocating for teachers and education in an educated way

	Committee Recommendations and Assignments
	· Chair, Vice Chair, & Secretary will converse to refine goals based on input
· Goals will be sent out with a form to sign up for committees
· Each committee will have a chair
· Chairs can reach out to committee members between now and the next meeting (1/18/21) 

	
	

	Announcements
	· 3 Expectation coaches are being put in place at IHS - these are new positions at the school
· The funding for them are ESSR funds, so funding is temporary
· Football, baseball, and cheer are all doing great!

	Plan for Next Meeting
	· Next Meeting is 1/18/2022 at 6pm in the IHS Media Center


	Adjourned
	· Meeting adjourned at: 1st: Annette Farrell; 2nd: Sarah Ostergaard



