Irmo High School
School Improvement Council (SIC) Meeting

	Date:  March 15, 2022
Time: 6:00PM
Location: Irmo High School, Virtual
Purpose: Monthly Meeting
	OFFICERS 
Chair:                  Elizabeth “Beth” White
Vice Chair:          Rosie Robinson
Secretary:          April Alsup
Principal:          Dr. Robin Hardy (interim: Dr. Kaaren Hampton)



Members
	ELECTED PARENTS & TEACHERS 
	Attend Y or N
	
	APPOINTED COMMUNITY MEMBERS
	Attend Y or N

	Jaime Huey (teacher)
	Y
	
	April Alsup, Secretary
	Y

	Sarah Ostergaard (teacher)
	Y
	
	Glover Hopson
	Y

	Hazel Walker (teacher)
	Y
	
	Thornton Kirby
	

	Elizabeth Barrett (parent)
	
	
	Jennifer Rice
	

	Angela Bruccoli (parent)
	
	
	Elizabeth “Beth” White, Chair
	Y

	Rosie Robinson, Vice-Chair (parent)
	Y
	
	STUDENT LEADERS
	

	EX-OFFICIO MEMBERS
	
	
	Ashley McDaniels
	N

	X’Andria Sutton (Teacher of the Year)
	Y
	
	A’Jiyhan Robinson
	N

	Annette Farrell (PTSO President)
	Y
	
	Kaliyah Hicks
	N

	Robin Hardy (Principal)
	N
	
	Emily Johnson
	N



Agenda
	ITEM
	NOTES FROM DISCUSSION

	Welcome and Approval 
of Minutes
	· Call to order 6:00pm
· Mr. Hopson made a motion to approve the minutes from Feb and Ms. Huey seconded. Unanimous approval. 

	Principal’s Report 	
	Dr. Hampton
· Pandemaniacs won their regional - waiting on offer for competition in Houston which is the week after Spring Break
· 1-2 weeks ago Laura Carson’s student teacher had the National Geographic map in the library and classes rotated through 
· Pi Day for the next two days
· Had some volunteers with Mrs. Byers with the Lucky to Have You campaign so students could write cards for teachers for Thursday’s Green Goes Gold Day.
· Fly Kicks Friday for students on Friday
· Spring Sports are going on. 
· Justin Hayes won his second state championship for wrestling
· Strategic Plan check in with Director Holden tomorrow to get feedback. 
· Received a construction plan update - looking at a May 2023 groundbreaking with expected completion June/July 2025 for occupancy August 2025. 
· Ceiling tiles and some safety and security issues in East Wing will get addressed but won’t be doing significant or unnecessary work on the East Wing to conserve funds for construction. Includes ID scanner where students will scan to get in back doors. 
· Next construction update will probably be in May
· Clay has asked for stakeholder groups to come up with a design Charrette - no deadline for that input.
· Dr. Walker requests that those who will be using the structure be consulted. Dr. Hampton mentioned that a survey is going out for teachers. 
· Curriculum and Instruction:
· Developing the master schedule
· SS & Science textbooks are up for review, and it’s a much more extensive process than before. 

	New Business
	· Developing levels of support for the staff and teachers
· Survey of Staff about what support they need/want had 11 responses.
· Have instructional supply funds that need to be spent so she went ahead and had some of those filled.
· Snacks, gift cards, speakers to come into class and speak about professions, crisis kits for school counseling, sensory type fidgets, tickets for games to USC games, breakfast and lunch for staff
· Maybe video messages for teachers in April “Shower your teacher with thanks”
· State report card formula has changed some. Some will help IHS scores. Track certificates not just diplomas, 80% of teachers have to fill it out, will be through Parent Portal.
· If you hear of a group that would like to do something for IHS, please let Beth know. We would like ongoing help.
· Linda Byars presented info about Notable Alumni - She and Barb would watch for stories and track down alumni and send them an application to be a notable alumni. Links for submitting have been broken so need to sort a way to receive those nominations. She and Barb are happy to continue doing like they did before where they collect people and track them down. Distinct from Hall of Fame. 
· Group agrees they would like to continue it. Group also agrees criteria need to be established. So, the SIC would oversee the committee made of Barb and Linda. 
· Barb and Linda will bring some criteria ideas to the April meeting.
· Packets for the 5k will be picked up on the 30th.
· SIC can help with recruitment.
· HR is allowing us to hire ahead, and then, if an employee doesn’t leave then they can be moved to another open school/spot. Right now, there are only 2 vacancies left for last year.
· Chairs of Irmo Cluster meeting next week to arrange an Irmo Cluster Night in April.
· May 2, 2022, at 7 pm next Irmo Strong group meeting at Loveland Coffee - mission is to promote positivity for Irmo High School and Irmo Cluster
· Will need to discuss elections for SIC
· Symphonic winds received an excellent rating this afternoon
· Dr. Hampton would like to do a parent engagement meeting - would like to involve SIC and PTSO as hosts - maybe multiple ones - still in the planning/fleshing out ideas

	Adjourned

	
· Next meeting is 4/19/2022 and will be in person at IHS - last official meeting of the year
· Meeting adjourned at 7:18pm 





