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 Salem Elementary School
	Vision




[bookmark: __UnoMark__340302_4098013824][bookmark: __UnoMark__340300_4098013824][bookmark: __UnoMark__340298_4098013824]All students learning to their fullest potential while building a community of lifelong learners.
	
	Mission




[bookmark: __UnoMark__340307_4098013824][bookmark: __UnoMark__340305_4098013824][bookmark: __UnoMark__340303_4098013824]To create an atmosphere where every child is motivated, challenged, and supported to achieve academic excellence.
	
	Beliefs




We believe:
1. Every student has the ability to learn; 
2. Every student deserves a variety of learning experiences;
[bookmark: __UnoMark__340312_4098013824][bookmark: __UnoMark__340310_4098013824][bookmark: __UnoMark__340308_4098013824]3. The educational process of our students is a shared responsibility of all stakeholders- teachers, parents, students, and community.



	[image: Created with Sketch.]Reading Achievement

	
	[image: Created with Sketch.]Math Achievement 

	
	[image: Created with Sketch.]Culture and Climate

	
	[image: Created with Sketch.]CSI Reading

	
	[image: Created with Sketch.]CSI Math




	[image: Created with Sketch.]Objectives

	
	[image: Created with Sketch.]Objectives

	
	[image: Created with Sketch.]Objectives

	
	[image: Created with Sketch.]Objectives

	
	[image: Created with Sketch.]Objectives


	· Increase student growth and proficiency in Reading for grades 3-5 by 15 %.
	
	· Increase student growth and achievement in  Math Proficiencey for grades 3 - 5 by 15%. 
	
	· Increase community and parental engagement through school-wide functions and activities.
	
	· Increase student growth and proficiency in Reading in Grades K-5.
	
	· Increase student growth and achievement in Math Proficiency in Grades K-5.



	[image: Created with Sketch.]Critical Initiatives

	
	[image: Created with Sketch.]Critical Initiatives

	
	[image: Created with Sketch.]Critical Initiatives

	
	[image: Created with Sketch.]Critical Initiatives

	
	[image: Created with Sketch.]Critical Initiatives


	· Teachers will plan, post and implement before, during, and after strategies daily. 

· Teachers will provide small group with intensive and explicit instructions daily to enhance student achievement. 

· Data Meeting will be held biweekly to monitor student progress.

· Teachers will participate in professional development opportunities
	
	· Teachers will participate in professional development opportunities through DMTI, school-wide and/or district.

· Teachers will provide small group with intensive and explicit instructions daily to enhance student achievement. 
	
	· Schools will provide monthly parental engagement meetings and student recognition programs.
	
	· Teachers will plan, post and implement before, during and after strategies daily.

· Teachers will provide small group instruction with intensive and explicit instruction daily to increase student achievement.

· Data Meetings will be held biweekly to monitor student progress.

· Teachers will participate in professional development opportunities.
	
	· Teachers will participate in professional development opportunities through DMTI, school-wide and/or district.

· Teachers will provide intensive and explicit small group instruction daily to students in grades K-5.
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	· Increase growth and achievement by 15%

· Increase growth and achievement by 15%.

· Increase growth and achievement by 15%.

· Increase growth and achievement by 15%.
	
	· Increase growth and achievement by 15%.

· Increase growth and achievement by 15%.
	
	· Increase parental engagement by 20%.
	
	· Increase growth and achievement by 15%.

· Increase growth and achievement by 15%.

· Increase growth and achievement by 15%.

· Increase growth and achievement by 15%.
	
	· Increase growth and achievement by 15%.

· Increase growth and achievement by 15%.
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