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Agenda and Minutes
Google Meets - Virtual and In-Person                                                                   
Date: Tuesday, December 14, 2021 @ 6:00 - 7:00
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[bookmark: _7lgxb7dyacwe]Agenda
	Presenter
	Description
	Time

	WAC
	Call to order / Begin recording meeting
	2 min

	All
	Roll Call / Introduction of any new attendees
	5  min

	KW
	Approve previous meeting minutes
	5  min

	WAC
	Old Business - 
1) Mentor Program for District
2) Power Hour for Middle Schools
3) Creation of AdHoc for Power Hour
4) Updates to District Wellness Policy
5) Action for Healthy Kids website (https://www.actionforhealthykids.org/) 
	15  min

	All
	New Business - 
1) Discussion of needs for Power Hour program recommendation and best method for presenting to Board at end of school year
2) Any Power Hour AdHoc Committee reports
3) Council’s preference for next meeting
4) Interest in completing the School Health Index from Action for Healthy Kids website (portal access needed)
	25 min 

	WAC
	Announcements - 
· Next Meeting
· Tuesday, February 15, 2022 
· 6:00 - 7:00
· Virtual or In Person
	5  min

	WAC
	Adjournment
· Time Started - 6:01 pm
· Time Stopped - 7:06 pm
	3 min


[bookmark: _orz5iifgdxg]Action / Future Items
	Owner
	Description
	Date Due

	All
	Updates to district Wellness Plan
	2/4/22

	All
	Topics for next SHAC meeting
	2/8/22

	All
	Power Hour AdHoc Committee Report
	2/15/22
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	Call to Order at 6:01pm
School Health Advisory Council Meeting #3
Recording Started at 6:01 pm ; Screen/Presentation Shared online and in-person
Overview of Agenda

	Roll Call /Introduction of any new attendees
Kelly Alvis - member, District Director of Nutrition

	Approval of Previous Minutes of 11/15/21 meeting
Previous Meeting Minutes review and approved
Motion made by Sharon Eaves and seconded by Kelly Alvis

	Old Business:
1) Mentor Program for District - focus SHAC resources on just 1 program which is smaller in scope. However, Sharon Eaves did have some updated research on the Mentor topic and it will be discussed as we move into new business. 
2) Power Hour - what needs to be done for 1 middle school needs to be done for the other per District requirements.
3) No new updates were made to the District Wellness policy at this time.


	New Business:
1) The Teacher Survey for Power Hour was shared and discussed. Ebony Wilson shared her phone screen and was able to share the document with everyone. SHAC went through the document and made suggestions for revisions. Notes on revisions were made by Wendy Cain and will be sent to Ebony Wilson after the meeting so that the document may be revised according to SHAC’s recommendations. Moving the Power Hour day from Friday to earlier in the week was recommended. Concern that not all teachers would have enough access to 1st period students. Recommendation made to just have 1st period teachers answer the survey since they will have the most interaction. Options were added to particular questions regarding how often the program would be offered each week. Sharon Eaves and Raquel Pastrana were concerned that perhaps the survey was too long and would add another thing to do for teachers. Recommendation made to survey the teachers 1 time each 6 weeks. A possible idea suggested by Ebony Wilson would be to have lunch provided to those who participated in the survey.  Another recommendation was made to turn this into a Google form to help with data collection. Recommendations made about how to ask for volunteers and partnering with the Power Hour. Revising to just 1 open ended question on survey. Further surveys may be created for students to complete in the future. Wendy Cain recommended that these surveys be changed to a Google form and/or QR code for ease of use and volunteered for the creation of the form. SHAC decided that they would like to present the Power Hour Recommendation idea to the Board in April. Continuing contact with Christ Cares for Princeton for a possible volunteer base, but will contact them closer to the start of this program if and when it has Board approval. What does the marketing program look to gain mentors for the program?
2) Mentor Program - SHAC does not want to overwhelm the resources of the group, but does want to go ahead and continue to research and investigate the process of starting a mentor program for the district. Ebony Wilson has volunteered to create a shell for the program. Sharon Eaves had gone ahead and done research and found a possible partner program (Mentoring.org) as a resource for things to think about when starting a program. This group helps others start viable mentoring programs. If we begin investigating now it might be planned for starting in the Fall of 2023. Concern that we need to recommend a viable, quality program. Concern about funding and the cost of such a program. Ideas were shared about how to find funding for such a program. Esser funds would be a possibility. Wendy Cain will begin to have conversations about how to possibly fund the program with Administration. Sharon Eaves placed mentoring research website in the chat box. Scale of the project will determine the budget. Idea of starting a mentoring program at a single grade campus. Still some questions about the best types of mentors to try and recruit and navigate how to find the people that will be the best fit.
3) School Health Index - SHAC decided that they will hold off and not pursue this piece yet and maintain focus on the Power Hour and researching Mentor Programs.


	Announcements - Next meeting is Tuesday, February 15, 2022 from 6-7. Conversation about whether or not to hold a January meeting. It was decided to not add a January meeting, but meet again in February (both in-person and virtual).

	Adjournment - Adjourned at 7:06 pm
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