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	Federal ESSA regulations under Title I, Part A Section 1112(b)(2) requires that all local educational agencies (LEAs) that receive Title I-A  funds develop a plan for how the LEA will identify and address any disparities that result in low-income students and minority students being taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers.  This section of ESSA requires that all LEAs that receive Title I-A funds create and submit plans describing how the LEA will improve gaps that exist from data required in this section.  To this end, LEAs are expected to have a plan to ensure the equitable distribution of teachers.  

	A.  For each area, based on the information in the data component of the Equity Plan, answer the following questions to demonstrate how the LEA will review, evaluate, and provide strategies to eliminate any inequities that exist.

	Teacher Certification

	Describe any inequities that exist between schools.

	There are no out-of-field teachers in the district. 

	Describe the strategies the LEA will use to eliminate any inequities, should any exist now or in the future.

	None

	Describe how the LEA will annually, at minimum, evaluate certification data and strategies listed above.

	None

	Teacher Experience

	Describe any inequities that exist between schools.

	District-wide, 31.6% of teachers have 0-3 years of experience. Of the 11 high-poverty schools, 8 have more than 15% of teachers with 0-3 years of experience. Overall, 10 of the 17 district schools have more than 15% of teachers with 0-3 years of experience. Forty-six percent of the district’s beginning teachers are serving in the schools with the highest needs. 

	Describe the strategies the LEA will use to eliminate any inequities, should any exist now or in the future.

	We will implement the following strategies to eliminate any inequities:
· Implement a robust Beginning Teacher Support Program to nurture and support beginning teachers’ professional development and emotional well-being. 
· Implement a Teacher Mentoring Program to facilitate veteran teacher coaching and support of beginning teachers. 
· Implement job-embedded classroom coaching through a district-wide walkthrough and feedback process. 
· Offer personalized, informative, and job-embedded professional development opportunities for beginning teachers.
· Provide financial incentives for retention of staff such as a Tuition Reimbursement Program, National Board Reimbursement Program, one-time Hiring Bonus with additional funds for hard to staff areas, and one-time Retention Bonus for staff. 

	Describe how the LEA will annually, at minimum, evaluate experience data and strategies listed above.

	We will implement the following to annually evaluate teacher experience data:
· Review NCEES data to determine the effectiveness of beginning teachers.
· Evaluate data from the Beginning Teacher Support Program to analyze its effectiveness.
· Review NCEES data to determine the effectiveness of the Teacher Mentoring Program.
· Analyze professional development data to ensure the offerings adequately meet the needs of beginning teachers.
· Compare areas that need improvement for Beginning Teachers to measure annual progress. 

	Teacher Effectiveness

	Describe any inequities that exist between schools.

	Of the 17 district schools, 1 did not have Educator Effectiveness Growth data, 4 exceeded growth, and 10 did not meet growth based on 2019 school-year data. Seven of the schools that did not meet growth are the highest needs schools in the district. District-wide, almost 14% of teachers did not meet growth based on the Student Growth Measure data for 2019 in EVAAS. Of the 8 schools who had the highest percentage of teachers not meet growth based on this data, 4 are consistently high needs schools. The majority of schools have at least 1 ineffective teacher based on this data. 

	Describe the strategies the LEA will use to eliminate any inequities, should any exist now or in the future.

	We will implement the following strategies to eliminate any inequities:
· Implement job-embedded classroom coaching through a district-wide walkthrough and feedback process. 
· Offer personalized, informative, and job-embedded professional development opportunities aligned to school and district strategic goals.
· Identify areas of needed improvement for ineffective teachers, and offer personalized, informative, and job-embedded professional development opportunities for those teachers.
· Provide principals with training on effectively coaching teachers.


	Describe how the LEA will annually, at minimum, evaluate effectiveness data and strategies listed above.

	We will implement the following to annually evaluate teacher effectiveness data:
· Review NCEES data to determine teacher effectiveness.
· Review NCEES data to determine the effectiveness of the district-wide walkthrough and feedback process.
· Compare NCEES and EVAAS data to analyze the effectiveness of principal coaching. 
· Analyze professional development data to ensure the offerings adequately meet the needs of all teachers with special emphasis on ineffective teachers.
· Compare areas that need improvement for ineffective teachers to measure annual progress.
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