
Stratton Elementary 
SAc MINUTES
Date: September 14, 2023
Time: 6:00-7:00 PM
SAC Leadership
Kyle Rudd, Principal | Megan Miller, SAC Chair

	
	Item
	

	6:00 PM
	Welcome and Announcements 
· Call for Leadership
	Megan

	6:05 PM
	Enrollment & Staffing 
	Mr. Rudd

	6:10 PM
	OnePlan Update
	Mr. Rudd

	6:20 PM
	Committee Restructuring
	Mr. Rudd

	6:25 PM
	Testing Data: CMAS, Star, & Dibels
	Mr. Rudd

	6:45 PM
	Update on School Beautification, Playgrounds, & Sign
	Mr. Rudd

	6:50 PM
	Update on New Autism Spectrum Disorder Program
	Mr. Rudd

	6:55 PM
	Questions
	Megan

	7:00 PM
	Closing of Meeting
	Megan 



Attendees: Kyle Rudd, Megan Miller, Alison Burrow, John Moe, and Pattie Lee
Meeting called to order 6:02pm.
Enrollment & Staffing
Prior to COVID, Stratton had 315-320 students. It was down to 260 including preschool at lowest during and after COVID. This fall, enrollment is at 294 and still going up with a few new enrollments.
Our enrollment numbers allow for an extra FTE (full time equivalent) increase, so a new staff member could be hired. We were able to fill all staffing slots this summer. There was some movement of existing teachers between grades - Randolph down to kinder from 3rd. New hires were: 1 new kindergarten teacher, 1 new first grade teacher, 1 new second grade teacher, 2 new 5th grade teachers, and Katherine Siegel – dean.






D11 posting positions sooner really helped with hiring. We were one of the first districts to post, starting with hard-to-fill positions. There was a higher number of candidates and higher quality of candidates.
The staffing goal was to build strength in the primary wing, which this serves.
There is also another new teacher for autism spectrum disorder (ASD) program, which doesn’t fall under the main Stratton budget or staffing. The program has 2 students currently but will grow. There is currently 1 educational assistant (EA), but they are short 2 EAs and still hiring for those. 
Stratton deaf and hard of hearing went to an itinerant model, so it is no longer based within Stratton. We still have two interpreters supporting students in our building. Last year we were unable to fill Deaf and hard of hearing EA, had to fill with general EA. With the change, Stratton lost a teacher of the deaf, so the FTE was switched to second sped teacher (Ms. Casa). We also lost an EA FTE, so they have moved Ms. Martinez to the kindergarten EA position. 

One Plan/USIP 
Unified School Improvement Plan. The is the forward-facing school goals document for the state.
Good Things – New playground equipment installed and inspected last Monday. 
Vision Statement
Staff wrote a vision statement the year before last. 
“We envision a community that empowers every student to achieve academic excellence and embrace a relationship-driven culture.”
     Commitments: 
Academic Excellence 
1. We will provide real-world and inquiry-based experiences that inspire curiosity and cultivate critical, analytical, and creative thinkers.
2. We will design opportunities that encourage students to explore and own their academic potential. Students will experience goal setting, risk taking, and reflection to develop a growth mindset.
Key points
· Planning for instruction
· BFI – best first instruction


· Focused tiered interventions.
· Assessment – to inform teaching planning.
· PLCs – Professional learning communities for teachers
· ILT – Instructional Leadership Team - Focuses on whole school.
· Learning walks – peer-to-peer learning for teachers
Relationships
3. We will empower students to build and maintain positive relationships within the classroom, school, and greater community.
4. We will collaborate as professionals dedicated to guiding students in becoming empathetic, self-aware, and productive members of our community.
5. We will acknowledge, accept, and build on individual strengths and differences.
Key points
· CKH – Capturing Kids Hearts – National program based on the idea that if you can capture a kid’s heart, you’ll capture their mind. https://www.capturingkidshearts.org 
· RAK – Random Acts of Kindness – social-emotional learning program. Led by social and emotional learning (SEL) counselor, Ms. Michelle Mawhiney. Taught by teachers throughout week. https://www.randomactsofkindness.org 
· Classroom – Healthy classroom communities.
· Focused Tiered Behavior Interventions – MTSS – Multi-tiered systems of support. Collect data. Create interventions. Reflect on effectiveness. Make adjustments.
· Happy Schools Project – New project out of SE Asia by UNESCO. Currently, the staff are defining happy and unhappy schools.
Prior Year Targets
MIS 1 (major improvement strategy) - Ambitious instruction – BFI planning for learning: When our school learns and implements BFI planning for learning with clearly defined and communicated expectations for quantity and quality. Then the identified challenge will be addressed.

MIS 2 – MTSS Collaborative Teaming – When our school learns and implements surveys to identify needs, imperceptions, and contributing factors to lacking trust, with clearly defined and communicated expectations for quantity and quality, then the identified challenge will be addressed. 
· Working to improve teacher to teacher trust and climate.






Question about teacher culture and sharing information. Any changes? 
There were lot of retirements in the last few years, which affects willingness to make change. Fresh new staff provides opportunities to mold new teachers and to learn from each other. They are creating opportunities for teacher leaders to step up. Ms. Siegel is a big help with teacher support. 
Data Review

CMAS Academic Achievement Scores
	English Language Arts - 750.4 – 76th Percentile
	Math – 745.9 – 74th Percentile

MGP (Median growth percentile) Scores
MGP at 50 = 1 year’s growth.
MGP at 65 = 1.5 years growth
	
Star Test – Math 43 
Reading 53
CMAS – Math 55 
Reading 32

This is surprising. We’ve been historically a strong reading school. Star scores were not predictive for CMAS (Colorado Measures of Academic Success). Both tests were taken back-to-back in April. CMAS has writing prompts that CMAS doesn’t have, as well as some writing along with the math. The math problems are also more complex. Stratton award for top 5 growth last year, but not this year. Math grown was strong, including for low income and minority students, but reading growth was low. Only minority students approached the reading growth goal with an MPG of 47, compared to the schoolwide 32. 
Mr. Rudd is working with his boss Mr. Relic to find answers to explain this change. 

Gifted Magnet Program (GMP) does affect test scores. If you remove GMP, it makes Stratton match an average D11 school. Some students in 3-5th grade are receiving interventions to work beyond grade level, like a 5th grader working at the 8th grade level. 75% of Stratton students “choice in,” choosing Stratton over their neighborhood school. We lose less than 20% of students zoned for our school. 

CMAS – School Performance Framework 
60/100. 50+ puts Stratton at performance level. 
This combines 71.3% achievement – meeting target. 52.5% growth – approaching target.
There was 95% participation in CMAS testing, meeting the goal.







Star Scores - This is an adaptive test. When more questions are answered correctly, it gives harder questions.

Percentage of students meeting or exceeding grade-level benchmarks:
2nd grade: Math: 42%. Reading: 44%
3rd grade: Math: 73%. Reading: 58%
4th grade: Math: 55%. Reading: 65%
5th grade: Math: 47%. Reading: 73%


Reading Growth Data grades 3-5 – All but one class had less than 50 MGP (3rd grade non-GMP). And only two classes were in the bottom 1/3 for achievement. 4th & 5th grade GMP top 3 for achievement.

Math Growth Data grades 3-5– 1 GMP class did not show 1 year’s growth. Only one class schoolwide in low growth and low achievement. It was a classroom with a lot of behavior issues affecting teaching. Most classes were in the typical growth (35-65 MGP) category.

Attendance
Last year only 47% of students had no absence issues. 
19% had approaching chronic absence issues. 
13% had chronic absence issues. 
9% had elevated chronic. 
12% had highly chronic issues.

Goal to get attendance above 95%

Meeting adjourned at 7:08pm. Remaining topics to be addressed in future.
 
