 Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
A G E N D A

September 25th, 2023
3:00 p.m.
To join the video meeting, click this link: https://meet.google.com/uzf-tckm-qws





I. Call to Order

· The meeting was called to order at 3:04 pm. 

II. Agenda Approval

· Mr. Parrott asks for a sign of approval. The agenda was approved by the council. 

III. Approval of the Minutes from the August 28th  regular called meeting.

· Mr. Parrott asks the council to review the minutes from the previous meeting. Mr. Parrott asks for a sign of approval. Minutes were approved by the council. 

IV. Principal’s Report
A.  Share results of iReady in reading and math.

· Mr. Parrott just focused on reading for the first session. The first page is the overall school report for reading. Tier 1 86%. Tier 2 11%. Tier 3 2%. This is a beginning of the year view. Our kids are really mostly where they need to be. The second page Tier 1 40%, Tier 2 46%, Tier 3 14%. This is the end of the year view. Ms. Lindemier asks for a copy of the data. Mr Parrott sent it in an email to her as she is attending virtually. Mr Parrott emphasized that every kid needs to make a years worth of progress. Mr Hamilton asked if the data is concerning to Mr. Parrott. Mr Parrott mentioned that we need to ensure we are pushing kids forward academically. We are wanting to challenge all students, with enrichment and intervention. We need to get every kid a years worth of growth. Mr Parrott opens up the meeting for questions. Ms. Brown asks if the I-Ready is indicative of KSA scores? Mr Parrott did indicate there is a correlation study. Mr Parrott noted we broke up the test in different sections to limit fatigue. Mr Pack clarifies for the council that they take it again in winter and spring. Mr Parrott confirmed. The online platform was mentioned for students to complete to further enrich students. We are using the instructional grouping tools and are working towards setting student goals. Ms. Riggs shared parents are very excited about it. 1st Grade sent home QR codes for the learning to happen at home. Ms. Rogers shared that fifth grade uses I-Ready during WIN. Ms. Brown seconded that fourth grade uses I-Ready during WIN also. Parents can access I-Ready at home as well. Ms. Rogers shared that if students do more than 45 minutes for reading and math a week it can be detrimental to their academic progress. Mr Parrott reiterated that we can track active engagement. Mr Parrott shared the individual results with families. He is sending more clarifying communication soon to families on the I-Ready individual reports. Any other questions? Mr Parrott shared that math looks pretty similar. 

V. Council Action Items
A.  Consider and Approve Parent Membership to Standing Committees for 
 2023-2024  (Enclosure A)

· Mr Parrott shared the parent committees list. We have a high interest list for parents on committees. We had seven parents last year, this year we have 16. Mr. Parrott shares the parent names that are the members that are sitting on the committee. Mr. Parrott shared he added a foundations team committee and the members of the committee. Mr. Parrott shared the reasoning behind the foundations team and they ways in which they will collect data to support students. Mr Hamilton shared that all parents are on each committee. Mr Parrott agreed. Mr Parrott asked council for any questions. Mr Parrott asks for a sign of approval. Committee members approved the committees. 

B. Review SBDM Policy 4001 on extra-curricular activities.

·   Mr Parrott shared the parent feedback about extra curricular activities and how Buckner has limited extra curricular activities for younger students. The PTO asked if parents can sponsor an extra curricular activity. Mr Parrott asks the committee to review the SBDM policy for extra curriculars. Mr Parrott shared that we cannot make any changes today, but we can talk about it. Mr. Parrott asks the council to review the policy. The council reviews the policy and Mr Parrott asks for thoughts. Mr Pack shared parents are not specifically mentioned but section A would need to be re-written. Ms. Brown shared section C would need to be revisited. Ms Rogers shared that she did not know that a student who is struggling academically or behaviorally could be ineligible. Mr Parrott clarified that the effort must be there for the student to participate in extracurricular activities. Section A would have to change as it is not specific to parents. Mr. Parrott shared his concern with parents running extra curriculars that if a parent is unable to sponsor the activity or if they did not want to finish their obligation it could be a staffing concern. Ms Brown asks if a parent and teacher could co-sponsor. Ms. Brown shared that basketball is an extracurricular she would like to run but needs support. Ms. Rogers would mention would the pay have to change. Mr Pack shared that there could be concerns with numbers and staffing if a parent drops out. Ms Riggs asked if behavior supports were needed, how would that be handled. Mr Parrott shared that parents might only volunteer if their kid is involved in the activity. Mr Hamilton asked if we will look at current extracurricular activities. Mr. Hamilton asked if this is an old policy that needs revised. Mr Parrott said it was written about six years ago. Mr Hamilton shared that there are key terms that are not defined, such as sponsor. Mr Hamilton asks if we can review other schools policies for extra curricular policies to determine if we need to revise our current policy.  Mr Parrott shared that younger grade level students can be exhausted or tired if staying after school to participate in extracurricular activities. Ms. Lindemier shared that one school’s extracurricular policy is only inclusive of 4th and 5th grade students. Mr Hamilton shared that it is good to discuss these concerns parents have. Mr Parrott asked coyuncil to table this until next meeting. Council motioned and agreed to table this. 

C. Consider and Approve the extra-curricular options for the 2023-2024 school year.

· Mr Parrott shared the extra curricular table with council of offerings. Ms Brown shared that the pay for sponsors have changed to a flat rate. Every extra curricular activity is set at a $500 stipend. Mr Parrott shared that we had 8-10 intramurals several years ago to now 15-16. Mr Parrott shared that we meet with teachers to determine what clubs are able to be sponsored and mapped out a calendar of extra curricular activities. The district will pay for 12 extra curricular activities. For cross country, for example, would take 3 slots. Ms. Brown shows that one of her clubs is missing. Mr Parrott shared we can amend this. Mr Parrott shared that we have 31 extra curricular offerings. Engineering will be open to all areas. Mr Parrott shared that second and third grade opportunities are available. 4th and 5th grade are filled up quickly. Mr Parrott shared that we charge a $30 fee for each extra curricular activity. Some clubs have limited spots due to safety reasons, such as archery. Archery does need staff trained to lead extra curriculars. The bottom part of the spreadsheet is about the stipend PLC team members have. Anywhere between $10-14 is for t-shirts and materials. In 2012, fees were started. Mr Hamilton asked if we can review the $30 fee with inflation. He also asked if we can pay sponsors more. Mr Parrott shared it is a district decision on pay for sponsors. Intramural money has to be spent on all kids, Mr Parrott shared. Mr Parrott shared that we have surplus of funds at the end of the year and we typically use it for field day, etc. Mr Hamilton says with inflation it could be reconsidered. Mrs. Brown shared it needs to be attainable for all families. Ms. Lindemier asks about teaching science classes at Buckner when she was in high school. She asked if we can bring in extra support? Mr Parrott said we had gymnastics offered and soccer shots, but they set their own fees. Mr Parrott shared that these programs can be a considerable cost with outside entities. Ms. Lindemeier shared that she was just wondering about other options for our kids. Mr Parrott said is it in the best interest of younger students to extend the day? Ms. Lindemier shared that students want a feeling of belonging and extra curricular activities can offer that. Mr Parrott asked for approval of extra curricular activities. Council approved extra curricular activities. 


VI. Adjourn

Mr Parrott asked for council to be adjourned. Council approved adjournment. Council is adjourned at 3:50 pm. 










Record of Council Proceedings
(Minutes)
[bookmark: _kdnfkubugqwy]Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
Council Minutes


August 28, 2023
3:00 p.m.

The Buckner Elementary School Council advertised a regular called  meeting at the front of school. The meeting was held in room 107. The following members were in attendance  1.Richard Parrott  2. Heather McDonald  3. Melissa Riggs   4.  Julie Brown     5. Raine Rogers  6. Devan Lindemier


I. Call to Order

· The SBDM meeting was called to order at 3:03 pm. 
II. Agenda Approval
· Mr. Parrott asked for the approval of the agenda. The agenda was approved by the council. Devan Lindemier first, Heather McDonald second. 

III. Approval of the Minutes from the July 3rd, 27th and August 1st and 7th  special called meetings
· Mr. Parrott provided SBDM members with special called minutes to review. Mr. Parrott asks for members to review for errors or omissions.
· SBDM council approves the special called minutes and agendas. Ms. Rogers approves it first, Melissa second. 

IV. Principal’s Report
A.   Update on Enrollment and Budget Impact (Enclosure A)

· Mr. Parrott informs the committee of the principal report. He goes over the grade level student numbers. He explains how many students per grade level class. 
· We have 30 staff members. We owe 55, 899 for 1.38 teachers. 
· Mr. Parrott explains how we are paying for our three intervention teachers and the 1.38 teachers. 
· Fifth and second grade are the only two grade levels slightly above the ratio. 
· Mr. Parrott asks for questions. The council did not have any questions. 
V. Council Action Items
A. Review/ Approve Review / Discuss SBDM Committee Assignments for the 23-24 school year  (Enclosure B)

· Mr. Parrott shares the next agenda item is to review and approve the committees for staff members. He shares the team leader committee members and that they are the CSIP members. He shares the Instructional practices committee members. He shares the evaluation and committee members. He shares the school climate committee members. Mr. Parrott shared the student services committee members. The curriculum committee members were shared. Mr Parrott shared he is asking for parent stakeholders to join our school committees with our staff members. The School Academic Team and the Behavior Intervention Team members were shared. Mr. Parrott shared the GATES committee members, calendar, BR, performance evaluation, and resource center. 

· Mr. Parrott asked for a sign of approval for the committees. The council approved the committee lists.
VI. Adjourn

· With no further business, Council agreed to adjourn the meeting at 3:21 pm.
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[bookmark: _h0teb9nz2qop]        	Consider standing committees parent membership for the 2023-2024 school year.
[bookmark: _ac00up55t4hz] 
[bookmark: _2zzqewhxty9o]DISCUSSION:
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[bookmark: _vlk9v0owlqnp]        	According to BESC policy 1005, six standing committees shall be formed to make committee recommendations to the Council.  The standing committees are: Instructional Practices, School Climate, Curriculum, Evaluation & Professional Development, Student Services, and School Improvement Planning Committee.  Council members may serve on standing and ad-hoc committees.   Parents serving on standing committees shall be appointed by the chairperson by September 30th (Sorry that I missed the deadline by a few days!) and approved by the Council.  Standing committees shall report to the Council. 
[bookmark: _n3qyilf53vw3]       
[bookmark: _fdirwz6ig8xf]	I’ve included the non-SBDM committees, not for Council approval, but just to inform Council members about the additional committees on which teachers serve.  In particular, there are a couple of committees that will have a direct impact on student learning.  
[bookmark: _4yqgb92s64ro]
[bookmark: _54fdtwmzuqhf]        	Finding parent representatives has been the most challenging part of standing committees in the past but luckily this year we have had sixteen parents volunteer to serve on these committees.   We are fortunate to have such involved parents. 
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[bookmark: _y2fclopsikss]          	Review and approve the recommended standing committee memberships of parent representatives for the coming year.
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CONCERN:

Review  Buckner Elementary Extracurricular policy 4001.

DISCUSSION:

Extracurricular involvement is an important part of the student experience. In my parent feedback form there have been questions about the grade levels that are able to participate. Our policy states the funding source for sponsor, but does not designate who can be a sponsor. The other component is the selection for participation states open to all interested students in the participating grade level. Typically the sponsor determines which grade level they are targeting for their extracurricular. There are currently no clubs for K-1 and only a few for 2-3. 
	

RECOMMENDATION:


Review policy 4001 and consider if revision is necessary.





















	BUCKNER ELEMENTARY SCHOOL COUNCIL POLICY

EXTRA-CURRICULAR ACTIVITIES							4001

TOPICS			STATEMENT

a. Activities			The School Council will approve a proposed selection of extra-curricular activities for the year at the regularly scheduled meeting in September.  Funding sources for the salary for the sponsor, set within the guidelines of the district salary schedule, will be identified.  

b. Selection for Participation		Extra-curricular activities shall, to the greatest extent possible, be open to all interested students in the participating grade level.  In the event that selection of students to participate in an activity is required, selection criteria shall be developed by the activity sponsor and approved by the principal prior to the selection process.  The selection criteria will be distributed to students interested in participating prior to the selection process.

c. Eligibility			All students are eligible for participation in extracurricular activities at the beginning of each school year. Students participating in extra-curricular activities must strive to achieve academic success as well as adhere to the code of conduct. Parents, students, and the principal will be notified and provided evidence by the teacher if any of the following occur: academic achievement is impeded by the student’s behavior, behavior that violates the student code of conduct or behavior that interferes with the learning of others. Once notification has been made the student will have the opportunity to improve in the area in which performance concerns exist. The teacher and the principal will confer to make the decision on the eligibility of individuals with performance concerns with the principal having the final decision of eligibility. Students will be declared ineligible for a one to two week period, depending on the severity of the violation as determined by the principal, until the level of behavior has improved. Students with discipline referrals to the principal will immediately become ineligible for a one or two week period.

d. Notification			A letter from the extra-curricular sponsor shall be sent notifying the parent(s) of the eligibility requirements specified in this policy at the beginning of the extra-curricular activity.  A letter notifying the parent(s) or guardian(s) of a student's ineligibility to participate in extracurricular activities will be immediately sent by the extra-curricular activity sponsor or principal.  If the student should regain eligibility, the parents will also be notified in writing by the sponsor.
		  Enclosure C
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