Towanda PTO
Meeting Minutes September 13, 2021
· Mr. Vogel introduced the teachers present
· Lora Weigman, President
· PTO is mostly to support the teachers
· It is a good place to get information.
· Showing up (no matter how much you actually participate) is fantastic!
· PTO so far this year
· Back to School Night
· Room parent sign ups – all classes are accounted for!
· Mr. Vogel, Principal
· This year we have 177 students and 39 staff
· We desperately need a noon hour supervisor – spread the word to anyone looking for a few hours of work
· Transportation started a little “not good”.  Hopefully it has improved with the revised bus routes.
· Diversity, Equity, Inclusion Plan – working on resources in the schools to support this goal
· Fast Bridge Testing – replaces MAP testing
· Done 3 times a year
· Provides data to teachers – “like a dipstick” – so teachers can be more responsive in their instruction
· Curriculum Night – The kindergarten teachers are being encouraged to host a curriculum night.  The other teachers will not this year.
· Curriculum night is for teachers to talk with parents about what the school year will look like.
· The goal is to keep kids safe, healthy, and in the building.
· Naomi Arndt, Treasurer
· August Start: $8731.37
· Spent: $4639.32
· Current Balance: $4092.05
· At the beginning of the year, PTO provides each teacher with $15/student: $4270
· We earned some money from Amazon Smile and Scrip orders
· We need to fundraise.  Last year set us back.  We can not continue to support the teachers at the level we have been without raising money this year.
· Upcoming Fundraising opportunities:
· Amazon Smile – set your nonprofit preference as Towanda PTO.  Amazon gives us a percentage of the money you spend.  It costs you nothing additional.
· Scrip – we earn a percentage from every gift card purchased.  It costs you nothing additional.  Scrip orders will happen each month.  The next couple will be digital.
· Dine to donate
· Chipotle – 33% of your order total will go to PTO – October 19th at the Veteran’s Parkway location.  You can order online too.  Fliers with codes will come home closer to the date.
· Panda Express – 20% of your order total will go to PTO – November 16th, all day.  Fliers will come home closer to the date.
· Old Business
· We do not currently have a Vice President.  That’s okay.
· Michelle Panizzi will now be the secretary
· New Business
· “What can we do to make our kids’ days more awesome and make our teachers feel supported?”
· Previously PTO raised funds for the playground equipment and chrome books.
· Recently we have been offering Teacher Grants.  Teachers make a request for a something that would be great to have but isn’t a necessity.  We get to say “Yes” and buy it for them.   This has included robots, document cameras, classroom libraries, and so much more.
· Fundraising Ideas
· Super Saver Card Sales – continue or discontinue?
· We earn 50% of the sales – each card costs $20
· We earn between $5,000 and $6,000 each year but it is a lot of work
· Lora has been leading this for several years.  She will only be here for one more year.  If we want to continue, she will need someone to learn this year so they can run it next year.
· Walk-A-Thon
· Student collects sponsors/donations for their walk
· Walk takes place during PE class time 
· Maybe in the spring
· Product/Catalog Sales – we would need a product that requires no refrigeration, direct shipping to buyers is preferred
· Charleston Wrap (Gift Wrap)
· Boon Supply (Eco Friendly, Waste-Free Items)
· Life Beans Coffee (Coffee Beans – shipped direct to buyer)
· I love dip (no refrigeration needed)
· If anyone knows of other companies that have good results – please share!
· Pura Vida Custom Bracelets – $150 for 50 
· Dine to Donate – A couple already scheduled
· This year we will focus on restaurants that give us at least 20% back.
· Krispy Kreme Digital Dozens
· Paint Ceiling Tiles – families work together – idea from a couple years ago
· Basket Raffle – could this become an online auction or silent auction?
· Used book sale – families donate books they are done with. Kids/families can shop, PTO keeps all profits. Teachers can choose from what is left after the sale before the rest are donated
· Included games and maybe dvds 
· Flamingos/Flocking
· Balloon pop: $10 tickets sold for a chance to pop a balloon. Balloons hold money, mostly a $1, but 2 $50, 2 $100
· Family photo mini-sessions
· Does anyone know a family photographer?
· “Hostage Situation” where a certain amount has to be raised in order to lock Mr. Vogel up for an extra recess
· Unraiser 
· Last year we raised about $2800
· It would be good to tell parents how often we will send out this request. (Once a year)
· 50/50 sales
· Current Division of Duties
· Scrip – Naomi Arndt
· Back to School Open House – Lora Weigman
· Room Parent Support – Lora Weigman
· Dine to Donate – Naomi Arndt
· Fundraiser Cards – Lora Weigman – needs help to continue
· Deck the Halls – Lora Weigman – needs help to continue
· Basket Raffle – Naomi Arndt – needs help to continue
· Staff Appreciation – Naomi Arndt and Lora Weigman
· Character Gram Store – Due to covid, teachers have requested funds to have shops in their classrooms this year, money needed, no support needed
· Veteran’s Day Assembly – will not happen this year, will need help next year
· For Next Time
· We will continue to discuss fundraising ideas.  We hope to make some decisions at the October meeting.
· We want to focus on high return on investment
· If you know of any fundraising ideas from other schools (nieces, nephews, friends’ kids…) please bring them in to the next meeting or comment on the PTO facebook page
· If there are any ideas you want to run with, go for it and let us know at the next meeting
· If there is anything specific you want to volunteer for, email Lora (loraweigman@yahoo.com) or comment on the PTO facebook page
· Important Dates to Remember
· October 4th – the next PTO Meeting at 6:00 at school.  Childcare will be provided.
· October 19th – Dine to Donate at Chipotle on Veteran’s
· November 16th – Dine to Donate at Panda Express
· Attendees
· Brian Brennan
· Kristine Koermer
· Sarah Nix
· Jon Kommes
· Hetal Kommes
· Heather Fermon
· Samantha Seibold
· Eric Hadden
· Stacie Lange
· Kristy Siebert
· Amanda King
· Lisa Heaser
· Megan Korn
· David Korn
· Lyndsay Sellitto
· Kellie Lane
· Chelsea Dauenbaugh
· Andi Sarff
· Michelle Panizzi
· Jessica Ward
· Naomi Arndt
· Lora Weigman
· Scott Vogel
