La Grange Elementary
School-Based Decision Making Council
Minutes
July 24, 2023 
The La Grange Elementary School Site Based Decision Making Council met in the library for their regular meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Tracy Simpson – Teacher Rep and Heather Thomas - Chair. 
Mrs. Thomas called the meeting to order at 9:06 am.
1)      A motion was made by Kiley Walker to accept the agenda with a minor change to the June 17th minutes. The date should have reflected the July date rather than showing a June date.  The motion was seconded by Brittney Stephens and the motion was carried out with no opposition.
2)      Mrs. Thomas reviewed the Norms for each SBDM meeting. It was agreed upon by the Council that meetings would take place on the 4th Monday of each month, knowing that the meeting could be changed due to conflicts and rescheduled as a special-called meeting. The Council also agreed to the second Monday in December for the regularly scheduled meeting.
3)      Mrs. Thomas reviewed the 2023-2024 Emergency Plan binder in Emily Reed’s absence. She noted that Emily had placed tabs within the binder where changes were made. A motion was made to add the specific law reference number to the binder by Tovah Jeffries. Seconded by Kiley Walker and the motion carried. A motion was made to approve the Emergency Plan for the 2023-2024 school year by Brittney Stephens. Seconded by Tovah Jeffries and the motion carried with no opposition.
4)      Mrs. Thomas presented the Master Schedule for the 2023-2024 school year. She discussed class sizes in kindergarten and only 3 classrooms. She will be meeting with the kindergarten team lead. Mrs. Thomas also explained the new testing “iready.” It has been approved for all schools.
5)      During this time, Mrs. Thomas also discussed some staffing needs within the building -including a special education aide and a speech pathologist. She talked about a couple of new positions as well.
6)      A motion was made to approve the Master Schedule policy by Tracy Simpson. The motion was seconded by Kiley Walker and the motion was carried out with no opposition.
7)      Mrs. Thomas reviewed our CSIP. She discussed that we will be piloting a science program. We will be using “iReady” for achievement gap in reading goals and EL progress.
8)      Mrs. Thomas reviewed the Curriculum policy, with one minor correction needed. A motion was made by Tracy Simpson and seconded by Tovah Jeffries to accept the change. Motion carried with no opposition.
9)      Mrs. Thomas reviewed the Consultation policy. No changes were made. A motion was made by Kylie Walker and seconded by Brittney Stephens to approve. Motion carried with no opposition.
10)  Mrs. Thomas reviewed the Appearing Before School Council policy. No changes were made. A motion was made by Brittney Stephens and seconded by Tovah Jeffries to approve. Motion carried with no opposition.
11)  Mrs. Thomas reviewed the School Wellness Policy. There is consideration that a snack may be added into the policy. There is a grant that we are waiting on approval. There was a correction with lunch times to show 25 minutes. A motion was made to approve the School Wellness Policy by Kylie Walker. The motion was seconded by Brittney Stephens. Motion carried with no opposition.
12)  The Council entered Closed Session at 9:55 pm to discuss Personnel Selection per KRS 61.801(1)(f) for discussion that might lead to the appointment of an individual employee.
The Council exited the Closed Session at 9:58 am.
With no additional business, a motion was made to adjourn by Tracy Simpson.  The motion was seconded by Tovah Jeffries and the Council adjourned at 9:59 am.

