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[bookmark: _Hlt493646980][bookmark: _Toc238520754]Executive Summary 
The mission of Wolfe County Schools is to offer students a world class education that will challenge their mind, inspire their hopes, and provide them opportunity to achieve their dreams. This mission is inherently dependent upon students and staff having appropriate access to current technologies that can enhance teaching and learning.  As society becomes more dependent upon informational technologies, our mission is to expose our students to those technologies in a learning environment and enable our students to utilize both current and future technologies to expand their opportunities in school and life.  
[bookmark: _Toc238520755][bookmark: _Toc475712344][bookmark: _Toc380898207]This plan was written based on the needs of all schools in the Wolfe County School District. To determine those needs, each school was surveyed to identify what would best help their schools integrate technology into the teaching and learning process.  As a result of the surveys this plan focuses on providing modern resources and the training that is necessary to maximize the effectiveness of those resources.  These resources include but are not limited to hardware, software, and communications services to include Internet Access and basic voice services.  All of the goals and activities are focused on positively impacting instruction and student achievement.  
Planning Process / Methodology 

This technology plan was developed with input from various stakeholders and groups.  This input was both formal and informal in nature.  Input was gathered through the use of various survey instruments, focus groups, staff meetings, evaluations of current technologies practices, and discussions with instructional leaders in the school district.  Principals, district administrators, staff members, parents, students and community members had the opportunity to provide input and assist in the development of this plan.
During this process goals were defined, a need assessment was reviewed, objectives were determined, and activities were written. After determining these factors the district technology coordinator developed the budget to best address all factors of the plan.
The goal that has been set forth for Wolfe County Schools is:  To increase daily use of available technologies to improve student learning and increase student performance on all assessment levels.  Also we would like to increase the technology available to all teachers and students to achieve this goal.
State and national technology standards were used as guiding principles throughout the development of this technology plan.
[bookmark: _Toc238520756]Technology Vision and Goals 
Goal 1
The district Online Readiness Form and district survey has identified network infrastructure needs for the Wolfe County School System.  Therefore our goal is to integrate voice, video and data networks capable of providing communications at the school, district, state, and national levels.  The causes and contributing factors are:  hardware (servers, computers, switches, wiring in buildings, high speed connections between buildings, and telecommunications striving for reliable daily use of and experience using technology resources.  Objectives with measures of success:  (1) High speed servers and computers will be phased in as needed. (2) Switches at all locations will be monitored to insure capacity is adequate for optimum data transfer.  (3) Wiring in Wolfe County Schools will meet the network requirements necessary to carry out high speed data transfer at each location.  (4) Connections between buildings will be adequate to support high speed transfer of data between schools and central office(hub location).  (5) Voice connections will be adequate for communication between office, peers, parents, and community.  (6) Technology resources will function reliably at a 99.5% uptime. 
Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Replace Servers and Computers
	Faster Data Transfer
	Monitor reliability and flow of data
	July 2013 – September 2014
	DTC/CIO
	KETS, Local Tech, 

	Install additional networking drops and equipment
	More available data drops, labs, etc..
	Networking available in more areas
	July 2013 – September 2014
	DTC/CIO
	KETS, Local Tech, USF

	Monitor Traffic across switches
	Smooth flow of data
	Monitor Use/load
	July 2013 – September 2014
	DTC/CIO, Support Staff
	KETS, Local Tech, USF

	Maintain and Ensure reliability of voice, data, and wireless
	Reliable data flow, reliable voice line, and wireless access
	Monitor use/reliability
	July 2013 – September 2014
	DTC/CIO, Support Staff
	KETS, Local Tech, USF



Goal 2
Classroom observations, teacher lesson plans, and interviews with school administrators indicate a need for increased use of technology resources.  Our goal is to improve teacher and student access to technological resources in classrooms and other learning centers through equitable distribution of grants, equipment, software, and technical assistance.  The causes and contributing factors are:  (1) There are a limited number of technology grants that are being utilized across the district.  (2) Classrooms need more computers to carry out their plans for instructional technology utilization.  (3)Schools have computers that need updated and the number of computers available to students increased.  (4) Lack of specific instructional software limits technology utilization.  (5) School level employees need technical assistance in order to fully utilize technology available to them.  (6) Additional hardware is needed to bring technology alive in the classroom (smartboards, airliners, projectors).  The district is planning to implement the following objectives with measure of success:  (Grant application data will show that school personnel are made aware and offered assistance to apply for available grants.  (2)  The number of computers in classrooms will increase to obtain a 3 to 1 student/computer ratio by 2013.  (3) Computers will be updated so that all computers are capable of running needed software and latest operating system.  (4) schools will have software that the staff has determined to be most beneficial for instruction.  (5) Technical assistance will be made available to school level personnel.  (6) Hardware will be purchased to increase availability throughout the district.

Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Seek Grant Opportunities
	Increase grants received
	Monitor applications
	On-Going
	All District Administrators
	Local

	Participate in Grant writing workshops
	Secure grant funds
	Monitor funding
	On-Going
	All District Administrators
	Local

	Additional hardware
	Increased access to appropriate technologies
	Observation of use
	July 2013- September 2014
	DTC/CIO, Principals
	KETS, Local, Title IID


Goal 3
District surveys indicate all student and instructional information that should be available through the use of the district administrative software programs(Infinite Campus) is available at this time.  Educators and administrators will have access to technologies that provide for the maintenance, reporting, and analysis of student and administrative data.  The causes and contributing factors are:  (1) All teachers are not using Infinite Campus gradebook to maintain student grade information on a regular basis.  (2) Because of the time and staff constraints much demographic, instructional and health data is not being maintained through the Infinite Campus management system.  (3) Administrators frequently do not know how to run reports and extract needed information from Infinite Campus.  Objectives with measure of success:  (1) All teachers and counselors will have access to Infinite Campus and training will be provided to utilize each component.  (2) Appropriate time and staff will be provided to maintain all current student information through the Infinite Campus management system.  (3) Principals and administrators will use Infinite Campus to run reports and queries that are beneficial to them.

Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	IC will be maintained on all teacher and instructional workstation
	All staff will have easy access to IC
	Daily use
	On-Going
	DTC/CIO, Principal
	Local, IDEA

	Additional time will be available for data entry and maintenance
	Better data analysis
	Monitor Use
	On-Going
	Principals, staff
	

	Principals and admin will be trained to run IC reports 
	Better instructional decisions
	Monitor Use 
	On-Going
	DTC/CIO, Infinite Campus Coordinator
	



Goal 4
A system of ongoing evaluation will be established for assessment of technology applications, teacher preparation, and training.  An ongoing process to evaluate the effectiveness of technology applications and identify training needs is necessary to insure technology program quality.  (1) A systematic plan for identifying training needs of teacher development is conducted in a survey three times a year.  1a. Teachers will be surveyed three times a year as a means to gather information on needs of development in addition teachers will be provided a means for reporting training needs to the CIO.

Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Teachers will be surveyed annually to identify training needs.
	Awareness of current needs will improve
	Survey
	On-Going
	DTC/CIO
	Time Only

	Teachers will use online work orders to report training needs
	Quicker identification of individual training needs
	E-Mail
	On-Going
	DTC/CIO
	Time Only

	
	
	
	
	
	


[bookmark: _Toc238520757]
Student Technology Literacy Skills
http://www.education.ky.gov/kde/instructional+resources/curriculum+documents+and+resources/program+of+studies/default.htm

Goal 1
Technology skills will be integrated into instruction in all classrooms throughout the district.  Each teacher will be required to teach and reinforce technology skills throughout the school year by integrating it into everyday activities.  Students will be able to perform specific tasks at each grade level.  At the end of their eighth grade year they will be assessed and must score proficient on specific technology skills before entering high school.
Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Integrate Technology into all classrooms
	Technology Literacy at all grade levels
	Monitor, Test, Survey
	July -2013 – September 2014
	All Teachers
	

	Assess students for proficiency
	All Students proficient
	Test
	Ongoing
	District Level Administrators, Teachers
	

	
	
	
	
	
	


Goal 2
High School graduates must complete a computer course successfully and take and exit exam at the end of the course to complete high school requirements and graduate from high school.  In this course students will learn an assortment of programs, document formatting, and higher level skills to complete graduation requirements.

Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Required computer coursework
	Better understanding of technology
	Coursework, exit exam
	July 2013 – June – 2014
	High school Business Teachers, Principal, Counselor
	

	Software navigation and use
	Better understanding of assorted software
	Class work 
	July 2013 – June 2014
	High School Business Teachers, Principal, Counselor
	

	Digital Citizenship
	Understand importance of digital citizenship and implement it
	Monitor use
	July 2013 – June 2014
	All Facility and Staff
	


[bookmark: _Toc238520758]
Integration of Technology into Curriculam and Instruction

Goal 1
The use of many programs and hardware has been and continues to be implemented into classrooms.  The goal of the Wolfe County School District is to have Intelligent Classrooms implemented throughout the district.  Many software products are being evaluated for implementation so students will have access to high quality research based software tools that are research based to show school improvement.

Action Plan: Projects/Activities
	Project/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Install Intelligent Classrooms
	Integrate Interactive Technology
	Monitor Use
	July 2013 – June 2014
	DTC/CIO, Superintendent, Federal Programs
	KETS, Local, ARRA Stimulus, Title IID, Federal Programs.

	Purchase Software
	Access to quality software tools
	Monitor use/testing levels
	July 2013 – June 2014
	DTC/CIO, Principals, Superintendent
	KETS, Local, Federal Stimulus

	
	
	
	
	
	



Goal 2
Establish extensive training programs and appropriate incentives for teachers to enhance teaching and learning through the use of educational technologies.  Teachers will have access to technology related online training.  Teachers will be provided on-site technology professional development related to use of educational technologies.  Teachers will be provided incentives to increase use of educational technologies.	
Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Online training
	Better understanding of new technologies
	Monitor use
	July 2013 – June 2014
	DTC/CIO, Technology Integrated
Specialists
	Local, KETS, Title IID, ARRA Stimulus

	On Site Professional Development
	Hands on experience with new technologies
	Monitor use
	July 2013 – June 2014
	DTC/CIO, Technology Integrated Specialists
	Local, KETS, Title IID

	
	
	
	
	
	



Staff Training/ Professional Development Goals
Goal 1
Professional development records and teacher interviews indicate that teachers fail to use available educational technologies due to lack of strategies or lack of technology skills.  The goal of Wolfe County Schools is to establish extensive training programs and appropriate incentives for teachers to enhance teaching and learning trough the use of educational technologies.  The causes and contributing factors are:  (1) Most teachers have not received sufficient specific professional development for utilization of instructional technologies.  (2) Teachers do not receive incentives to encourage utilization of instructional technologies. 
Action Plan: Strategies/Activities
	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Teachers will have access to online training
	Better prepared
	Survey, monitor
	July 2013 – September 2014
	DTC/CIO, Principals
	Title IID, Local

	Teacher will be provided on-sight technology training 
	Better prepared
	Survey, monitor
	July 2013 – September 2014
	DTC/CIO, Principals
	Title IID, Local

	Teachers will provide incentives to increase use of educational technologies
	Better prepared
	Observation
	July 2013 – September 2014
	DTC/CIO, Principals
	Local
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Current Technology and Resources
[bookmark: _Toc238520760]We currently have 8 servers in our district with all of them being fewer than six years old.  We currently have 652 student workstations with 95% of those meeting the minimum standards.  We currently have 174 teachers, administrator, and personnel computers with 99% of those meeting the minimum standard.  Other than servers and workstations we have 83 projectors, 72 smartboards, 17 digital cameras, 57 laser printers, and a few inkjet and multifunction printers district wide.
Wolfe County has One Full Time District Technology Coordinator and one Assistant Technology Coordinator.  We currently have no school technology coordinators or district technicians to help support the growing hardware and software throughout Wolfe County Schools.
During the school year we offer technology training as requested by the teachers and principals.  When they see a need they voice their concerns and I offer trainings on what needs to be addressed.  During the summer we offer at least 5 different technology related professional developments to meet teacher/administrator needs.  
Evaluation
Technology Vision and Goals Evaluation Narrative
An ongoing process to evaluate the effectiveness of technology applications and identify training needs is necessary to insure technology program quality.  A system of ongoing evaluation will be established for assessment of technology applications, teacher preparation, and training.  Objects with Measures of Success:  (1) Frequent monitoring of the technology plan will be conducted.  (2) Teachers will be provided a means for reporting training needs to the CIO.
Student Technology Literacy Skills Evaluation Narrative
Successful completion of a technology literacy test will be a determining factor in student technology skills.  All students will be required to pass a technology competency test at the end of eighth grade and twelfth grades with a 88% accuracy level before completing those grades.

Integration of Technology into Curricula and Instruction Evaluation Narrative
Administrators will perform classroom observations and reviews of lesson plans to evaluate and monitor the use of technology resources.  Teacher surveys will be conducted to identify technology curriculum that would best benefit classroom teachers.

Staff Training/Professional Development Evaluation Narrative
Successful completion of Internet courses will be maintained to track technology competence for teachers.  Teachers will be provided a means for reporting training needs to CIO.  Principals will evaluate teachers on technology they have been trained on.

[bookmark: _Toc238520761]
Budget Summary


The amount budgeted for Wolfe County Schools Technology Plan is $226,200.00.  The break down is on the next page.  This money is from many different pots of money including but not limited to E-Rate Funding, KETS funding, and local funds.
School Year:  2013-2014
Annual Budget Summary	

Note:  duplicate this page for each year as needed (if a multiyear plan)		
· List the professional development and technologies to be acquired during each year of the agency’s plan.
· List all funding sources for recurring services, anticipated purchases, and professional development.
· Include the total of all technology resources to support the district’s technology initiatives.
· Note: At least 25% of the funds allocated to an LEA through the Title IID ED Tech Program (Competitive and Non-Competitive), must be allocated for professional development activities.  
· This information will be helpful in completing Item 25D on the E-Rate Form 471.  
	Acquired Technologies and Professional Development
	Ed Tech Competitive Title IID
	E-Rate
	NCLB/other than    Title IID
	KETS
	Other (Specify)

	Workstations/Servers
	
	
	
	$10000.00
	$3000.00 Local

	Interactive Classrooms
	
	
	
	$10000.00
	$5000.00 Local

	Software
	
	
	
	$1000.00
	$500.00 Local

	WAN Connectivity maintenance
	
	66000.00
	
	$4000.00
	5600.00 Local

	Internet Access 
	
	
	
	
	State Unknown

	Student Information System
	
	
	
	
	8000.00 Pupil Funds

	Telephone Service
	
	60000.00
	
	
	6000.00 Local

	WAN Fiber Connection
	
	24000.00
	
	
	2400.00 Local

	Network Drops and Switches
	
	
	
	$5000.00
	500.00 Local

	Cellular Service
	
	12000.00
	
	
	1200.00 Local

	Professional Development
	
	
	
	          $2000.00 
	

	TOTAL
	
	162000.00
	
	$32000.00
	$32,200.00
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