Alvaton Elementary 
SBDM Council Meeting Minutes 
September 11, 2023
4:15 PM

Principal: Pauletha Butts 
Teacher Reps:  Brittany Allen, Melody Kerr, Delanna Herald
Parent Reps:  Mitchell Walker

I. Opening Business
A. Ms. Butts called the meeting to order at 4:12 PM.  First motion by Mrs. Herald second motion by Mrs. Kerr. Motion passed. 
B. Reviewed and approved the agenda—first motion by Mrs. Herald, second motion by Mrs. Allen. Motion passed. Agenda approved.
C. Reviewed and approved the SBDM minutes from August 14, 2023 - First motion by Mrs. Allen, second motion by Mr. Walker     Motion carried. Minutes approved. 


II. New Business  
A. Ms. Butts discussed the ESS Budget. The estimated $100,000 for ESSER funds and the SBDM funds will be available later this month. 

B.  Ms Butts discusses the 23-24 ESS plan. Mrs. Herald made a motion to approve the 23-24 ESS plan. Second motion by Mrs. Allen. All in favor. 5-0. ESS plan approved. 

C. Ms. Butts discusses the School Report card profile. Mrs. Kerr made a motion to approve the school report card profile.   Second motion was made by Mr. Walker. Motion carried.
D. HMH Data - we will report that data at the next SBDM meeting once all data is available, and a few grade levels are still in the process of taking fastbridge, then a report will be given out. 


III. Council Comments: no council comments 

IV. Public comments: No public comments

Ms. Butts Adjourned meeting at 4:23 pm.  First motion by Mr. Walker  second motion by Mrs. Herald. Motion approved. Motion carried. Meeting adjourned. 
				     
______Pauletha Butts_____			___Melody Kerr_____
Pauletha Butts, Principal 				Melody Kerr, Secretary
